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TOWN if, WINCHESTER 
hae et Pees 
DISTRICT AND COUNTY OFFICERS 
DISTRIC# 
SEVENTH CONGRESSIONAL DISTRICT 
Edward J. Markey 
FOURTH MIDDLESEX SENATORIAL DISTRICT 
Samuel Rotondi, Winchester 
TWENTY-SEVENTH 
MIDDLESEX REPRESENTATIVE DISTRICT 
Sherman W. Saltmarsh, Jr., Winchester 


DISTRICT ATTORNEY, ‘NORTHERN DiISTREGE 


John J. Drowney, Cambridge 


COUNTY 
COUNTY COMMISSIONERS, MIDDLESEX COUNTY 
John L. Danehy, Chairman, Cambridge 
Michael E. McLaughlin, Lowell 
S. Lester Bako, Somerviltie 
COUNTY TREASURER 
Rocco J. Antoneli1 
SHERIFF 
John J. Buckley, Belmont 
REGISTER OF PROBATE AND INSOLVENCY 
Paul J. Cavanaugh, Medford 


ANNUAL ELECTION OF TOWN OFFICERS 


Last Tuesday of March 


Index 


Appointed Boards and Committees 
Assessors 

Auxiliary Fire Department 
Bicycle Study Committee 

Board of Health ss 
Building Department 

Caretaker of Veterans Graves 
Community Transit System 
Comptroller 

Conservation Commission 
Council on Aging 

District and County Officers 
Dog Officer ; 

Energy Conservation Committee 
Engineering Department 

Fire Department 

Government Regulations Committee 
Historical Commission 

Housing Authority 

Human Services Committee 
Juvenile Officer 

Keeper of the Lockup 

Library Director 

Methods and Procedures Committee 
Names Committee 
Permanent Building Committee 
Personnel Board 

Planning Board 

Police Department 

Public Library, Trustees of 
Public Works 

Recreation Department 

Regional Vocational School District 
Retirement Board 

Safety Officer 

School Committee 

Sealer of Weights and Measures 
Selectmen 

Superintendent of Schools 

Tax Collector 

Town Clerk 

Town Counsel 

Town Forest Committee 

Town Manager 

Town Officers and Committees 
Town Treasurer/Collector 
Trust Funds, Commissioners of 
Veterans' Services 

Workmen's Compensation Agent 


Elected Town Officers and Committees 


Assessors 
Sumner M. Beal, Jr. Term 
George L. Anderson, Chairman Term 
Werner A. Carlson Term 


Town Clerk 
Elsie M. Nelson Term 


Board of Health 


Jeanne Thomas Term 
Lawrence J. Quigley, Jr., Chairman Term 
N. Bruce Hanes Term 


Winchester Housing Authority 


Mary E. Murphy, Chairman Term 
Charles T.:,Doucette, Jr., Secretary Term 
J. Henry Van! Dyke, Treasurer Term 
Herbert L.’ Hamilton, Jr. Term 
Edward F. Stepper, Vice Chairman Term 


Trustees of Public Library 


James W. Blackham, Jr. Term 

Austin Broadhurst, Chairman Term 

Loretta C. Redding, Secretary Term 

Alice Mirak Term 

Clarence Borggaard ; Term 
Moderator 

John J. Sullivan Term 


Planning Board 


Stephen C. Anderson Term 
Joseph F. Geary, Jr. Term 
Charles Tseckares, Chairman Term 
Anthony F. Pelletier Term 
Marion G. Crandall, Secretary Term 


School Committee 


Constance D. Papas, Chairman Term 
Heinrich DyaHolland; Mice. Chairman Term 
Catherine S. Alexander Term 
Mary J. Weylman Term 
Sandra S. Rogers Term 
Roger Bauman Term 


Expires 
Expires 
Expires 


Expires 


Expires 
Expires 
Expires 


Expires 
Expires 
Expires 
Expires 
Expires 


Expires 
Expires 
Expires 
Expires 
Expires 


Expires 


Expires 
Expires 
Expires 
Expires 
Expires 


Expires 
Expires 
Expires 
Expires 
Expires 
Expires 


Northeast Metropolitan Regional Vocational 


School District 


Gerard P. Donahoe Term 


Expires 


1982 
1980 
BIBL 


1980 


1982 
1980 
1981 


1980 
1981 
1982 
1983 
1983 


1982 
1980 
1980 
1981 
9 a1 


1980 


Wade M. Welch 


Susan Keats 


Board of Selectmen 


Arthur E. Dunbar Term Expires 
Barbara S. Hankins Term Expires 
‘Edward F. O'Connell Term Expires 


Term Expires 


Richard N. Wilsack, Chairman Term Expires 


Town Treasurer/Collector 


Carol A. Thomas Term Expires 


Town Archivist 


Appointed by Board of Selectmen 


Thomas J. Groux, Town Manager 
Douglas A. Randall, Town Counsel 
Alphonse Faggiano, Comptroller 
Joseph Bonner, Assistant Comptroller 


APPOINTED BY THE SCHOOL COMMITTEE 


William C. MacDonald, Superintendent of Schools 


1980 
1981 
1982 
1982 
1980 


1980 


Appointed Boards and Committees 


Council on Aging 


Pauline D. McGuigan, Chairman Term Expires 1982 
Lawrence A. Hutchings Term Expires 198a 
Vincent Berger, Treasurer Term Expires 1982 
Leonor M. Rich Term Expires 1982 
William F. Keith Term Expires 1981 
Ralph W. Hatch Term Expires 1982 
Clarence Borggaard Term Expires 1980 
Ruth W. Thompson Term Expires 1980 
John M. Ryan Term Expires 1980 
J. Edward Sharkey Term Expires 1981 
Dorothy Cullen Term Expires 1981 
Sara Dillon Program Administrator 

Agnes Aiken (Non-member) Secretary 


Finance Committee 


JONNSA Garrola jy Jr. Term Expires 
Elizabeth Henriques Term Expires 
Carolyn Ward, Chairman Term Expires 
Robert K. Quinn Term Expires 
Robert sS. prank, Jr. Term Expires 
Francis Golden Term Expires 
Vincent M. O'Reilly Term Expires 
William A. Daggett Term Expires 
Harry Ek. Chetalo Term Expires 
Lorna B. Tseckares Term Expires 
Caroler. Jonnson Term Expires 
Richard M. Kazanjian Term Expires 
John Kupjian Term Expires 
Helen S. Philliou Term Expires 
Robert C. Erickson Term Expires 
Charles D. Began, Secretary Term Expires 


Committee On Governmental Regulations 


Patricia M. Waite Term Expires 
Noreen A. Arcari Term Expires 
Eva C. Arnott Term Expires 
Doris M. Emmons Term Expires 
David S. Mortensen Term Expires 
John A. Cheever, Chairman Term Expires 
James F. Kimball, II Term Expires 


Michael M. Connolly Term Expires 


Committee On Rules 


John J Monteith Term 


Expires 
Peter Kennedy Tully Term Expires 
Harrison Chadwick Term Expires 
THOMASH ener 1 hy a. Yo. Term Expires 
BrnestoA. Phaullips, jor. Term Expires 
Michael M. Connolly Term Expires 


Commissioners Of Trust Funds 


Harris S. Richardson, Chairman 
Allan T. Buros 


James R. Willing, Secretary 


ia by 


Mini-Bus Committee 


Anne Feuss 

Charles E. Fiske 
J. David Smith 
Richard F. Stevens 
Gary Watros 
Richard Young 


Town Forest Committee 
Ronald L. Skates 
Ganson P. Taggart 
Walter J. Tonaszuck 


Conservation Commission 


George R. Ciampa 
John M. Looney 


Bradley C. Ross, Chairman 
Thomas D. Ward 
Margie A. Lamar, Secretary 


Sarah oO. Wund 


Walter J. Farrell, Jr. 

Registrar Of Voters 
Elsie M. Nelson, Registrar By 
William A. Wilde, Jr., Chairman 


Pasquale Colella 
Mary D. O'Brien 


Retirement Board 


Robert A. McIndoe 

Joseph M. Connolly 

Alphonse Faggiano, Comptroller 
M. Christine McDonald, Secretary 


Bicycle Study Committee 
Eva C. Arnott 


- William M. Burrows, 
David W. Drummond 


Chairman 


Board of Appeal 


Ruth M. Null 
William E. MacNeill 


19S2 
1980 
ae kei 


Expires 
Expires 
Expires 


Term 
Term 
Term 


1980 
1980 
1980 
1980 
1980 
1280 


Expires 
Expires 
Expires 
Expires 
Expires 
Expires 


Term 
Term 
Term 
Term 
Term 
Term 


19:82 
1980 
BoaZ 


Term 
Term 
Term 


Expires 
Expires 
Expires 


1980 
1980 
49.851 
4199.5) 
1982 
LOS2 
LIZ 


Expires 
Expires 
Expires 
Expires 
Expires 
Expires 
Expires 


Term 
Term 
Term 
Term 
Term 
Term 
Term 


Virtue of Office 

as Town Clerk 
Term Expires 1982 
Term Expires 1980 
Term Expires 1981 


Term Expires 1982 
Term Expires 1980 
Bey OLticeeo 


Stephen W. Funk 
Marjorie H. Moore 


Term Expires 1980 
Term Expires 1981 


John F. Looney, JF. Term Expires 1981 
Constantine Alexander Term Expires 1982 


Associate Members 


Ferdinand S. Pacione Term Expires 1980 
Dominic J. Serratore, Clerk 


Alternate Member 


Nancy G. Mills Term Expires 1982 


Personnel Board 


Gerald P. Reidy Term Expires 1981 
Thomas D. McCarthy Term Expires 1980 
Walter Dignam Term Expires 1980 
Phyllis Williams Term Expires 1980 
Elizabeth C. Herberich, Chairman Term Expires 1981 


Winchester Historical Commission 


John Childs, Chairman Term Expires 1982 
Theodore Wood, Jr. Term Expires 1982 
Frank oPrtts Curtis Term Expires 1980 
Carl W. Hagge, II Term Expires 1980 
Geraldine DeGeorge, Secretary Term Expires 1981 
Marjorie McCann Estridge Term Expires 1981 
Henry E. Simonds Term Expires 1981 
Thomas E. Lindsley Term Expires 1982 
Lr. 


Insurance Committee 
Arthur EB. Dunbar 

Alphonse Faggiano 

Leo fF 7koche?ssr: 


Ad Hoc Audit Advisory Committee 


Joseph V. Bentley John F. Padgett 
Jeremiah J. Harrington, Jr. Stephen R. Parkhurst 
John Hs sKupjian George A. Rowe 
Constables 
John P. McHugh Term Expires 1980 
Andrew Crawford Term Expires 1980 
Robert G. Heitz Term Expires 1980 
Earle C. Jordan Term Expires 1980 
William T. Ryerson Term Expires 1980 


Ad Hoc Committee On Cable TV 


William H. McCarter, Jr., Chairman 
Richard K. Schroeder 

‘Charles J. Viglas 

Constance Papas 

|Frederick J. Murray 

Lawrence H. Worthen 

Anne K. Nevins 

| Bruce A. Brown 

John J. Williams 


Capital Improvement Committee 


Robert D. Beattie 
'Heinrich D. Holland 
| James B. L. Lane 
Frank A. Lucero 
|Anthony F. Pelletier 
Irvin M. Waitsman 
William R. Zettler 


Snow and Ice Removal Study Committee 


_Eva Arnott Edward J. Murphy 
Robert D. Beattie, Chairman Ann H. Oppenheimer 


Harry E. Chefalo Richard B. Southworth, Sec. 
Energy Conservation Commission 
Arthur F. DiNatale Harold W. Murphy 


|/farl Hagge, II Peter J. Philliou, Chairman 
Alfred S. LaPoint 


Swimming Pool Committee 
Harrison Chadwick, Chairman Steve J. Poulos 
Richard J. Donovan Eugene R. Racek 
Ann N. Howell 


Human Service Study Committee 


Barbara S. Hankins, Chairman Lenor Rich 
John T. Moore Jeanne Thomas 
Constance Papas Margaretta Thuma 


Helen S. Philliou 
Permanent Building Committee 
William S. Eggeling Eugene Racek 


Ronald Milauskas, Chairman Lawrence Tobiason 
Robert McGillicuddy 


Permanent Building Committee 
Richard Holland Frank M. Gunby, Jr. 


Committee On Names 


Edward Galvin, Chairman Sandra D. Rodgers 
Barbara S. Hankins Joseph F. Geary, Jr. 
Diane Plunkett, Secretary Wade Welch 


Pension Liability Study Committee 
Joseph P. Abdella David Donahue 
Arthur E. Dunbar Robert A. McIndoe, Chai 
Jeremiah J. Harrington 


Winter Pond Study Committee 


Richard C. Ashenden, Jr. Margie A. Lamar 
Martha A. Bullard Herbert Marcus 
JOnNnN A. Bullard, gir. Dorothy W. Sundberg 


Methods and Procedures Committee 


Charles A. Christy Lloyd A. Franke, Chai 
H. Wm. Ebeling, Jr. 


Massachusetts Bay Transportation Authority 
Selectmen's Designee to Advisory Board 
Sherman W. Saltmarsh, Jr. 


Metropolitan Area Planning: Council 


Otto E. Schaefer 
Weighers of Coal 


Joseph E. Capone Kenneth F. Cullen 
John D. Coakley 


Measurer of Grain 
Joseph E. Capone 
Measurer of Wood & Bark 


John D. Coakley 
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School Committee 


The year 1979 was the return of a six-member School 
Committee in Winchester. At the regular spring election the 
Chairman was returned to another three-year term, and the Town 
voted to increase the membership of the Committee from five to six. 
In a special June election Dr. Roger Bauman was added to the 
Committee. 


Much of the Committee's work duing 1979 has been concerned 
with the effects of the continuing decrease in student enrollment. 
The need to close schools continued to be ever clearer. The 
decision to close the Noonan, Washington, and Parkhurst schools, 
and to convert the Lynch School into an elementary school was 
confirmed, as were the plans to convert the McCall School into the 
home for all 7th and 8th grade students, and the High School from 
a three-year.to a four-year school. The subject of dividing the 
town into new school districts created a lively debate. The new 
boundaries are now drawn, and plans for creating the new school 
configuration are well under way. 


During the past few years some elementary schools have had 
part-time Principals. In the fall of 1980 all six elementary 
schools will have full-time Principals. Staffing at the two 
remaining secondary schools will remain unchanged. The reductions 
in staff accompanying the enrollment decline in general and 
school closings in particular have created serious problems for 
Atl. 


Taeeeyear,.tor the first.time, the School Committee releas- 
ed tenured teachers as part of the reduction in force. Fortunately 
staff resignations later enabled us to reinstate these teachers, 
but it seems likely that this will not be possible in the years to 
come, and that special efforts will be required to maintain the 
morale of our staff. 


A first step in this direction was the addition of Miss 
Diane Hall as Director for Personnel during the year. Miss Hall 
emerged as the leading candidate from a large pool of applicants. 
She has done a superb job since joining the Administration, and 
has been lauded by all who have come in contact with her. During 
the year Dr. Walter Gleason, Assistant Superintendent for Curricu- 
lum, announced his intention of retiring at the end of the 
academic year 1979-1980, and a committee has been formed to 
search for a suitable successor. 


The curriculum continued to receive a great deal of attent- 
ion during 1979, in part, this concern centered on the imminent 
change in school configurations. The high school curriculum has 
been rethought, and changes in several Departments were proposed 
and accepted. The Social Studies Department is making particularly 
notable changes. The English Department continues to stress its 
highly successful writing program, the Science Department is 
introducing a course in Advanced Placement physics, and the Mathe- 
matics Department will seek to integrate instruction in the use of 
computers into the Algebra courses. Aside from questioning the 
addition and deletion of courses, the Committee engaged in lively 
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discussion on the difficult question of homogeneous vs. hetero- 
geneous grouping. Philosophical differences became apparent among 
the members of the Committee, the Administration, and the teaching 
staff. The emphasis on special education during the past few 

years has created a new interest in special programs for the 

gifted and talented, and has intensified the search for the 

optimum level of grouping and splitting to achieve both the 
greatest possible educational opportunities for each student and 

to preserve a sense of community and "humanitas" within the 
schools. Some progress was made, but it seems likely that atleast 
another year will be required for the development of a suitable 

/ program for the gifted and talented. The more general questions of 
ability grouping will almost certainly be discussed indefinitely, 
the answers will probably vary from decade to decade. 


The appointment of Mrs. Lee Behnke as a Multicultural 
Specialist was a happy one. The School System finally has on its 
staff a person whose main concern is to broaden the cultural base 
of the Schools and ‘to’ forestall potential racial CoOngiretse Mrs. 
Behnke has made a good start in this difficult and sensitive area. 


Progress also abounds in a somewhat related area, that of 
girls' sports. Participation of girls in therathiepiceproceem 
continues to rise, and manifests itself not only in the number of 
participants but in the competitive process of our teams. This 
increase is, of course, reflected in the size of the Athletic 
Budget. 


1979 was the first year of the Tax Cap, and the Town was 
particularly sensitive to the magnitude of the School Budget. 
Fortunately, the decrease in school enrollments together with 
rather stringent budgeting allowed us to propose a school budget 
that was well under the Governor's Tax Cap. This was accomplished 
more smoothly than in previous years by the use of a formula 
developed jointly by the Finance Committee, the School Committee, 
and the School Administration to arrive at a bottom line figure 
for the school budget. The new approach allowed more flexibility 
than in previous years in the assignment of funds within the 
budget, and made it possible for the School Committee and the 
Finance Committee to agree on the School Department budget prior 
to Town Meeting. The same general plan is being used to define 
the School Department budget for the coming academic year, and we 
are cautiously optimistic that the success of the previous year 
will be repeated. 


Respectfully submitted, 


Constance D. Papas, Chairman 
Heinrich D. Holland, Vice Chairman 
Catherine S. Alexander 

Sandra S. Rodgers 

Mary Jean Weylman 

Roger A. Bauman 
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Superintendent of Schools 


INTRODUCTION 


Continued decline in enrollment and a very uncertain 
economic climate continue to be major factors which have a 
Significant impact on all of our planning and efforts in the 
delivery of educational services to the youth of Winchester. 


In addressing the enrollment decline we have basically 
focused our attention on staff and building needs. The impact 
on staff, which has previously had its most dramatic effect at 
the elementary level, is now being experienced throughout the 
entire school system. Although we are very fortunate to have 
a strong and experienced staff, many fine teachers have not been 
reappointed due to the decline in enrollment. We continue to 
address this problem in a humane and sensitive way while adher- 
ing to the contract language which articulates the process of 
reduction in force. 


Simultaneously, we have spent many hours in research and 
study to eliminate some facilities no longer necessary to serve 
a reduced population. As a result of our study and recommenda- 
tions which have been accepted by the School Committee, we will 
be closing the Noonan, Parkhurst and Washington Schools in June 
1980. These schools, with their dedicated staffs, have over the 
years provided excellent educational opportunities to thousands 
of young people. Many will be saddened when these schools close 
their doors in June of 1980. Although saddened by the school 
closings, we can enthusiastically and energetically plan and 
anticipate the new school configurations for the school year 
1980-1981. At that time Lynch Junior High School will be 
converted to an excellent elementary school. McCall will serve 
all 7th and 8th grade children, and Winchester High School will 
become a four-year school serving grades 9 through 12. Approp- 
riate planning for this critical year of transition is now in 
progress and I am optimistic that the community and the School 
Department will work together closely and cooperatively to 
provide a smooth transition as we move into this new and signi-~ 
ficant era resulting from the consolidation of our schools. 


Obviously much of our time is now devoted to the develop- 
ment of programs and the consolidation of facilities in light of 
a very sensitive economy. Although educational decisions must 
be based upon our perceived needs in the education of young 
people, they must be tempered to an economy where virtually 
every service, supply or utility is subject to an extremely 
high rate of inflation. The cost of energy alone is fright- 
ening and one need only to examine the family budget to become 
aware of the magnitude of the problem as it pertains to schools 
and all town expenses. 


Although our accomplishments in terms of new programs are 
limited by virtue of the economy, we are managing to maintain 
sound programs and occasionally introduce change or new programs. 
In this area I am particularly pleased by the success of our 
multicultural programs and our gradual progress in the area of 
Chapter 622. 
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In spite of the restraints placed upon education today, I 
am optimistic about the outlook for the future. Critics across 
the hation continue to criticize public school education for not 
doing \more. These same critics fail to take into account the 
monumental burdens which are placed upon the schools by legisla- 
tive mandates and by specific programs and services demanded by 
today 'ssociety: "The* tasks of correcting’ the ills o£f*edaure 
society in many areas are all very necessary and desirable goals 
for our schools to assume; however, these mandates represent 
significant additions to the schools' already awesome responsibil- 
ities, none of which have been assumed or transferred to other 
-agencies of our society. The public needs to be made aware Of 
these facts and needs to recognize the problems faced and needs 
the assurance that along with the additional responsibilities we 
are achieving success in the education of our children and are 
still exerting every effort to make our schools even better. 


Our students do well and statistics clearly show the 
successes being achieved. 


Public education is alive. and well and it isengwee ego. 
those who believe’ in the mission of public schools and in the 
capability ‘of ‘the ‘schools® to fulfill this challenge sto ome orth 
as exponents of public education. We must clearly demonstrate 
from the evidence which exists the value of public school 
education, and we must marshall the resources needed to do an even 
better job of meeting the education needs of our youth and our 
society. 


ADMINISTRATIVE SERVICES 


During this year plans were completed to close three 
elementary school buildings and convert one junior high school to 
an elementary school. Materials and equipment were earmarked for 
redistribution and modest renovations scheduled for the summer 
months. This year also saw the formulation and implementation of 
a comprehensive energy conservation policy. Although not all 
benefits are imminently realized, they will constantly contribute 
to economic operation of each school building. 


In terms of school finance, this year saw the adoption by 
the Town Meeting of revolving account status for the Summer 
School, Adult Education and School/Community Programs. Effective 
July 1, 1980, both income and expenses will be contained in the 
respective budget elements. This again was a year of tight 
financial constraint and the school budget increase was held to 
3.9% Although enrollments continue to decline, inflation and 
collective bargaining settlements more than consume any savings. 
On the plus side, although not directly reflected in the school 
budget, is the increased level of state and federal reimbursements 
and educational grants. 
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PROGRAM 


Next year the state is requiring schools to administer 
inimum competency tests to all students at three grade levels - 
larly elementary, late elementary and early high school. The 
urpose of these tests is to assure that high school graduates are 
Iniversally literate and have specified competencies in the com- 
unicative and calculative skills. Parents, staff and the 
ommunity have been consulted in an effort to develop a set of 
ealistic requirements. In May 1979, there was a general 

eeting of the English and math staff and representatives of the 
inchester Chamber of Commerce to discuss the strengths and weak- 
esses of high school students on the job. Workshops were held in 
he summer of 1979 to analyze present competencies and review 
ossible testing instruments. Six meetings have been held with 

he elementary staff and parent representatives during the present 
Ceeyvean. olin the spring of 1980 the first trials of minimum 
ompetency testing will be held in grades 3,6, and 8. 


| A committee has been formed to consider further services 
or the gifted and talented. At the same time the whole staff of 
ach elementary school is being involved in a project to identify 
nd treat students who might need more challenge. The Education- 
1 Standards Committee has ended its deliberations and has 
ecommended procedures for raising the expectation level of per- 
ormance for certain Winchester students. 


| The work of curriculum adjustment and the required changes 
n instructional organization have been substantially completed 

iS Of the end of 1979 in preparation for the move to a single 
unior high school and a four-year high school. In the process 
£ instructional changes homogeneous class groupings have been 
stablished in several courses in science and math so that high 
chieving and low achieving students are assigned to separate 
‘lasses. 


This is the first full year of the new kindergarten 
rogram. It has been found that some students are now entering 
he first grade ready to read immediately. Also, in compliance 
ith state mandates workshops have been held this fall for all 
eachers in how to eliminate sex and race bias from their 
instruction. The new multicultural program has been initiated in 
ll staff workshops at the beginning of the school year. 


Although the closing of three schools and the consolidation 
f the junior high schools has consumed a large proportion of time 
n the past months, much change has taken place in the regular 
eration of curriculum and instruction as well. 


) REPORT OF THE ELEMENTARY PRINCIPALS 

| The enrollment in the elementary schools continued to 
cline, dropping from 2,128 in October 1977 to 2,007 in October 
978. A decision was made not to close Parkhurst School at the 
end of the school year because of possible overcrowding at 
mbrose School. Therefore, the problems inherent in closing an 
slementary school were put off for another year. 
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For the second year in a row the declining enrollment 
picture placed special importance on the evaluation of teachers. 
Emphasis was placed upon following contractual agreements string- 
ently and the results were positive. In spite of the additional 
responsibilities placed on principals the deadlines and. proced- 
ures were successfully met. Nine elementary classroom teachers 
were riffed and this included tenured personnel for the first 
time. These teachers were not deemed incompetent but were 
dismissed because of declining enrollment. The elementary schools 
will begin the 1979-80 school year with an all tenured classroom 


teaching staff. 


Split or combination grades caused some concern in schools 
where they had not been in existence for some time. The guide- 
lines which had been developed by teachers during the summer 
workshops were put into action wherever possible. Meetings of 
parents in each school where concerns were evident were held and 
both teachers and principals worked hard to make these classes 
successful. Test results and student as well as parental attit- 
udes indicated that this goal was reached. 


After a difficult start for kindergarten teachers trying to 
cover two schools during each day, the School Committee voted in 
October to approve a morning session from 8:45 to 11:30 and an 
afternoon session from 12:15 to 2:45. This allowed commuting 
teachers a half hour for: lunch and fifteen minutes ta,travel.. Ite 
was agreed to study the kindergarten program further and make 
recommendations for changes during the next school year. 


The future role of the elementary principal was resolved at 
the end of the year. However, during the 1978-79 school year we 
saw a continuation of the following pattern: three schools had 
full-time principals who worked in the curriculum areas as well 
aS administering the schools; two schools shared a single 
principal; one school had a half-time principal who spent half 
time directing elementary personnel; one school had a half-time 
principal who taught for the other half of the day; while the 
final school had the Assistant Superintendent for Curriculum and 
Instruction administer the school for one hour each day and two 
head teachers administer the remaining time. For the 1979-80 
school year a principal will be located in every elementary school) 
Five will serve as full-time principals while the remaining 
three will teach half time and administer the school half time. 


Declining enrollments continue to indicate the fate of i 
Winchester's schools for the next.few years. Closing of schools ¥#| 
and reduction of staff are of vital concern and will continue to | 
require flexibility and commitment of all school personnel. | 


REPORT OF THE JUNIOR HIGH PRINCIPAL 


Perhaps the most significant event of 1979 at the junior 
high school level was the retirement of Joseph C. Forte as 
principal of McCall Junior High School. Mr. Forte has been a 
major influence in junior high school education, both in 
Winchester and in the state, for nearly twenty years. His ) 
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expertise and counsel will be missed by the community. 


This past year was also marked by the decision to combine 
the existing junior high schools into one seventh and eighth grade 
school housed at McCall in September 1980. During 1979 committees 
have been studying the impact of the move on curriculum, building 
facilities, and staffing. During the next six months, the recom- 
mendations of these committees will form the basis for the move 
to one junior high school. 


State and federal legislation, together with local commit- 
tees, has brought about a greater awareness of the need for multi- 
cultural activities and multicultrual materials in curriculum at 
the junior high level. Attention has also been focused on the 
existence of discrimination in texts being used currently and on 
texts that are being considered for adoption by the staff. 


No major curriculum changes were implemented during the 
past twelve months. Significant curriculum adjustments continue 
to be studied by the staff in the major academic areas. Implica- 
tions of grouping students on a homogeneous basis has been a 
topic of interest recently and is a topic that will continue to be 
reviewed in 1980. 


Students at both junior high schools continue to take an 
active part in the interscholastic athletic program and in the 
extracurricular program offered. Dramatic productions continue 
to enjoy tremendous success. At this writing, students are 
involved in rehearsals for their 1980 effort at each school. 


Staff reductions and assignments for the 1980-81 school 
year are areas of concern at the moment, and it appears that 

these issues will continue to demand a great deal of attention 
luring the coming months. School consolidation also poses an 

area of significant challenge as parents and students are asked to 
adjust to a new grade configuration at the junior high level. 


REPORT OF THE HIGH SCHOOL PRINCIPAL 


Progress on our preparation for the addition of the ninth 
jrade to the high school in the 1980-81 school year is continuing 
in a very satisfactory manner. The work completed during the last 
school year by various committees comprised of parents, students 
and staff members, as well as School Committee members, has 
allowed us to move in a very direct and focused manner this fall. 
Ve anticipate that all will go well except for some slight over- 
trowding during the first year of operation. 


: The last school year (1978-79) continued to see academic 
®rogress through student honors received and standardized test 
cesults, as well as acceptance of our students to a wide variety 
>= quality institutions of higher learning. In addition, 

student involvement in a wide variety of activities remains as 
ligh if not higher than in the past. At least fifty percent of 
yur students participate in one activity per year which is 
9ffered by the school. Outside activities - church, scouts, 


volunteer work, etc., also continue to elicit our students! 
sense of involvement. 


Both individually and collectively, students have won 
recognition as scholars, as athletes and as good citizens. Art 
students have entered and won local, regional and national 
contests; both the Yearbook and the RED AND BLACK have won 
awards for excellence from college sponsored competitions; Drama 
and Music have received recognition from people of other communi- 
ties as they see our performances in action. We have had 
National Merit Finalists and Commended Students; we have had 
League championships as well as various athletic team All Stars. 
Taken in total, our students' accomplishments have been many and 
varied. 


The best way to summarize the activities of the high 
school is to go back to the original New England Association of 
Schools and Colleges' Evaluation dated 1973. Even though 
granting us a ten year accreditiation, no mean feat unto itself, _ 
we were offered many recommednations to make a good school even 
better. After five years of hard work and upon completing a 
follow-up study for that organization, we received the following 
compliment: "The Commission was impressed with the large | 
percentage of recommendations that had been carried outyor are am) 
progress toward completion...The Commission commends the School | 
and the Community for the many new projects initiated.,..particu- || 
larly the joint committee work of administrators, staff, parents, 
school committee and students in preparation. for the change to a) 
four yearrprogram inal 9803" 


SPECIAL EDUCATION 


Winchester served 647 students under Massachusetts Public 
Law, Chapter 766, during the:1978-79 school year. This number 
represented a decrease of approximately 6% over the previous 
school year and appears reflective of our declining enrollment 
and stabilization of the Special Needs Program. The state's 
Human Service Agencies (Departments of Public Welfare, Mental 
Health, Education, Mass. Rehabilitation Commission, Public 
Health, Youth Services and Offices for Children) however, under 
Massachusetts Law Chapter 766 continue to shift their responsi- 
bilities to local communities. School systems are now in effect | 
the primary social service agency, not simply held responsible fc) 
educational and academic needs but for the social, emotional and 
physical needs for all students between the ages of three throug! 
twenty-one who reside in the communities. Nine students formerl), 
served in state institutions and private facilities were trans-— =i 
ferred back to Winchester this year, resulting in expanded | 


programs and special needs personnel as well as additional expen-| 
Sive Mout-of-district" services. | 


——— 


Winchester was exceptionally forturnate this year again t¢ 
be the recipient of a number of federal and state grants for the| 
handicapped. The total grant award to date 18$13591525) week, whi 
compared to the $65,090 awarded Winchester during the 1978-79 | 
school year, reflects a significant increase. Grants were 
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utilized to: (1) continue the funding of Project WIN (Winchest- 
er's Interagency Network) and comprehensive Early Childhood 
Program for three to seven year olds, housed at the Muraco 
School; (2) prepare and present approximatley ten inservice 
training programs to regular and special education staff to up- 
grade the professional staff's ability to deliver services to 
Special needs students and to keep abreast of much of the recently 
developed research and methodology in the field of special edu- 
Gation; (3) fund the position of a full-time learning disability 
coordinator to develop with the staff a comprehensive sequential 
learning disability program to be utilized grade K-12; (4) fund 
the positon of a half-time adaptive physical education teacher to 
enhance and broaden the physical education services offered 
Winchester students; (5) fund the position of half-time elementary 
home assessor and early childhood psychologist; and (6) develop- 
ment of Project Out-Reach, a program for sixteen to twenty-one 
year old high school dropouts and potential dropouts. The 
program is in its initial stages and is funded not only to reach 
out to Winchester young men and women who have left high school 
without a diploma, but to develop more viable alternatives for 
the potential dropout. 


| The Special Needs Adivsory Committee has met monthly and 
was instrumental in becoming a vehicle for communication to many 
special needs parents concerned with the housing needs and plans 
of special needs classes with the forthcoming school consolidation 
Many meetings were held throughout the year to enable parents to 
vOice their concerns and become active in the initial stages of 
2lanning to relocate special needs programs and classes. The 
advisory Committee was also active in the development of many of 
che inservice programs offered staff and community. 


Overall the year was productive, yet once again challeng- 
ing. With the many changes in special education and the upcoming 
school consolidation plans in Winchester, the months and year 
ahead will require closer communication with parents and staff and 
a willingness to work even harder for the special needs students 
of Winchester. 


PERSONAL SERVICES 


Until the summer of 1979 the Personnel Department operated 
WE hout a full-time director. The functions of the director were 
jlivided between two principals, an elementary and secondary, who 
continued to assume the responsibilities of managing their 
respective buildings. The temporary position of Administrative 
Assistant for Personnel and Pupil Services was filled in mid- 
July. 


- 


Six retirements were announced. Mrs. Ruth Graham, teacher 
at Parkhurst School, and Dr. Robert Copeland and Mrs. Lucille 
tavanaugh, teachers at Winchester High School, retired in June. 
“iss Margaret Harkins, teacher at Lincoln School, retired in 
September while Mr. Joseph Forte, Principal of McCall Junior High 
school, and Mrs. M. Lorraine Forte, Coordinator of Business 


Education, retired in November. 
: 
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As was the case last year, the most difficult task faced by 
the Personnel Department was the reduction in force caused by 
declining enrollment. Thirty-six teachers were notified that 
there would not be positions available for them in September. 
Nine of these staff members were tenured. As a result of retire- 
ments, the granting of leaves, resignations, and the School 
Committee voting additional staffing, eight tenured staff and 
eighteen nontenured staff were rehired. 


In spite of reductions in force, some hixing did take 
place. A temporary assistant principal was hired for one year.at 
McCall Junior High School. At the secondary level teachers were 
hired in the areas of English, business education, foreigh langu- 
age and special education. At the elementary level a reading 
specialist and special education teachers were hired. In addition 
a multicultural specialist was hired to develop, coordinate and 
implement multicultural programs and provide inservice training 
towthesastat fi. 


In continuing its efforts toward minority hiring, the 
School Committee in March adopted an affirmative action plan 
which has been implemented. In addition, participation in the 
PAC Affirmative Action Committee continues. The personnel 
administrator serves on the Board of Directors. 


LIBRARY SERVICES 


Many new books and other print materials have been added 
to existing collections at both the elementary and secondary 
levels. These materials have been purchased with an eye to new 
federal legislation in this area. 


The systemwide production center which provides teachers 
with services such as lamination, slide duplication, and copying, 
continues to operate at a most efficient level. Student volun- 
teers from the CLIP and MaxEd programs receive credit for working — 
in the -preduction ;room, 


The television and radio facilities continue to serve the 


schools and community. In cooperation with the English Depart- 
ment, we are offering two television production classes during the 
fall and spring semesters. Students who work at the radio stat- 


ion, although not receiving credit, must be licensed by the 
Federal Communication Commission. 


The repair of all audio-visual equipment for the system is 
done by our technician, who is also responsible for the operation 
of the radio and television facilities. 


New films, filmstrips and other instructional materials 
were purchased and are housed at the high school. Teachers may 
come to the facility Monday through Friday afternoons to pick up 
materials. This is in addition to the regular messenger service. 
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SUMMER SCHOOL 


The 1979 Winchester Summer School was held at Vinson-Owen 
School and Winchester High School for a six week period. The 
program consisted of remedial and enrichment courses for students 
entering grades kindergarten through 12. All elementary courses 
were at Vinson-Owen while secondary courses were held at the 
high school. 


Elementary offerings included the Winchester-Lesley Enrich- 
ment course, Reading Improvement, and Special Needs Tutoring. 
The Winchester-Lesley program was offered to students entering 
grades kindergarten through 7. Seventeen minority students from 
the Boston area took part in this program during the six weeks. 
Children worked under the direction of master teachers and grad- 
uate interns from Lesley College on a variety of curriculum 
related activities. This program ran for a full morning each day. 


Children who had experienced difficulty with reading or 
mathematics in Grades 1 through 6 were invited to attend the 
improvement courses in each of these areas. They received small 
group instruction in the basic fundamentals for one hour daily. 
All of the children who enrolled in the remedial programs were 
t'given the opportunity to attend the Winchester-Lesley program for 
}the remainder of the morning. 


Junior high school students were offered remedial courses 
in both Mathematics and English. These classes met for one hour 
Hdaily. 


High school courses included Algebra 1B, Algebra II, Plane 
Geometry and Trigonometry, English I, II, III, IV and non-college 
English. Basic Writing Workshop and Physical Education students 
took these courses for either make-up credit, preview or general 
}review. Each of these courses met for two hours each day. 


| In summary, five hundred students attended the summer 
program. Tuition in the amount of $13,220 was received, making 
E net cost to the town of $9,876. 


ADULT EDUCATION 


In 1979, a total of 71 courses was offered in the ten week 
WWinter and Fall sessions of the program. There were 945 students 
registered for the courses, with 70 of these students being non- 
residents and 119 attending tuition-free. (These students were 
Jenrolled in courses sponsored by various organiziation in town, 

were senior citizens, or were town employees whose contract 
rovided for tuition-free courses.) 


New courses from the previous year included Basic Computer 
rogramming, Beginning Ceramics, Communication Workshop, Disco 
ance, Off-press Printmaking, Standard First Aid and Personal 
afety (Red Cross), Wilderness Survival, Astrology, Conversation- 
1 Sign Lanuage I, Chair Caning, Opera Ventures, Party Foods, 
eginning Accounting, Beginning Jewelry Making, Eating Well for 
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Less, Physics of Technology. 


In the Winter session the Winchester Interagency Council 
in cooperation with the Winchester School Committee sponsored a 
four-session offering through the Adult Education es 
entitled "Human Problems for a Contemporary Community” 


All told, it was a active year for the WinchestemeAdagit 
Education Program. 


MULTICULTURAL PROGRAMS 


The Winchester school system has a multicultural program to 
address issues “of racial, .cultural, ‘ethnic and religious sensitiv] 
ity on several different levels (K-12): sOne Wtevet is“that of | 
curriculum development where a pilot "Fourth Grade Focus" is being§ 
contructed; another is on the level of staff development. Three 
multicultural workshops have been presented. A third level is 
the relationship of the school to the community on multicultural 
issues. 


| 
| 
; 
| 


The multicultural program is being implemented at these | 
three levels with involvement and input from teachers, administra~ 
tors, students, and community groups. 


COMMUNITY SCHOOL ASSOCIATION 


The Community School Association exists primarily to 
further citizen awareness and support of excellence in education 
in the Winchester public schools by acting as a liason body 
between the parents' associations, the school committee and the 
school administration. All parentsof school-age children in 
Winchester are members of the Assocaition. The Executive Board 
consists of officers of the Association, the chairmen of the 
Standing Committees, and the president and vice president of 
each School Chapter. 


The primary function of the Education Committee is to 
dispense to all of the School Chapters information relating to 
school committee decisions. The Enrichment Committee organizes 
and oversees activities to supplement the "cultural experiences" 
of Winchester students. As in the past, the Community School 
Association will provide scholarship aid to students excelling in 
art and music who wish to further their education in these areas.) 


The programs of CSA this year are a reflection of interests 
expressed by members of the community as well as the consolidation 
and school closings soon to occur. In September)*= Dres Waleen | 
Gleason led a panel composed of principals representing the three 
levels on the methods of testing and assessing applied to 
students from kindergarten to grade 12. A subsequent program 
focused on the education of the gifted and talented child. The 
Speaker was Dr. Patricia Marsh, author of the gifted program in 
use in the Boston Public Schools. At the request of Police Chief 
McHugh, CSA encouraged the individual School Chapters to present 
a neighborhood awareness program in conjunction with represent- — 
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-atives from the Police Department in order to promote further 
|}understanding between the two groups. Another meeting represented 
a tribute to the three elementary schools closing in June of 

1980 and featured speakers closely associated with the lives of 
ithese schools. Later in the school year CSA will sponsor a 
|school committee "Candidates Night" to allow prospective 
|}candidates to share their theories on education with the community. 
j}In April, the school budget for the upcoming year will be 
presented by a member of the administration. 


In this year of transition and change the Community School 
|Association is striving to promote communication among all 
citizens concerned with the welfare of the Winchester school 


COMMUNITY USE OF SCHOOLS 


| The Schools/Community open gym program at the high school 
igymnasium continues to be popular with Winchester residents of all 
ages, both male and female. It is not unusual to see over one 
‘hundred adults using the facility on Adult Nights or to see from 
150 to 200 people during the weekend Youth Sessions. 


| Now in its sixth year of operation, the high school gym is 
jused by over 1,000 residents during the off school hours. Most 
lopenly express appreciation that the schools are beginning to be 
opened to all townspeople. Equipment and court space are 
javailable for basketball, volleyball, paddleball, tennis back- 
board work, jogging, weight lifting and tumbling. 


The gym is opmevenings and weekends and is supervised by 
members of the town's teaching staff as well as high school 
students. 


CONCLUSION 


During the past year we have been faced with a wide range 
of problems and concerns. In reaching solutions we have taken 
into consideration our obligation to help each student reach his 
highest potential educationally, our responsibility to conduct 
detailed and continual evaluations of our program and staff, and 
the budgetary implications of each recommendation and decision. 


IT take great pride in a dedicated staff, a competent, hard 
working and supportive School Committee, and am grateful for a 
close and cooperative working relationship with other town depart- 
ents and townspeople. 
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FOLLOW-UP SURVEY 


CLASS “Or L979 Number of 
Students. Percentagé 
Four-Year Colleges 240 64.9 
Two-Year Colleges 46 12.4 
Business, Technical and Specialized Schools 10 2s i 
Post Graduate of Preparatory Schools ri ie 
Hospital Schools of Nursing i -3 
Armed Forces 4 1. 
Employment 49 Lae 
Undecided 10 2 ae 
Unknown eee - om 
a70 1003 
TOTALS 

304 go on to further education fo various types OP a 

4 go into military service ce | 

49 are planning to work be Pe 

was) are undecided or unknown 2a 

370 1002 


Respectfully submitted, 


William C. MacDonald 
Superintendent of Schools 


Ss 
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Georgeann Marie Abbanat 
Julia E. Abbott 

*Peter T. Accardo 

Gregory C. Albers 

James Albiani 

Mary Theresa Allard 
Leslie Jayne Allen 
Robert A. Amadeo 

Nancy Marie Anderson 
Robert Alan Andrews 

Gary R. Argue 
Christopher Grant Arnott 
Benjamin Cheever Atkinson 
*Mark K. Aylward 

John Quentin Baker 
Vittorio Guido Bares 
*Carolyn Ruth Barger 
Mark J.G. Barker 
Theresa Anne Barlow 
*Aniela Barbara Barrow 
Daniel Owen Beaton 
Peter T. Beaton 

John Robert Beattie 
*Kathleen Began 

Samuel Michael Bellino 
*Timothy A. Benson 
Theresa Marie Bergin 
Anne Read Bird 

*Janet H. Bishop 

Anders B. Bjarngard 
Richard B. Blanch 
*Benjamin Andrew Bloch 
Richard M. Boland 
*Deborah Marie Bosco 
Christian A. Bosselaers 
*Thomas George Bosselaers 
Margaret Kingman Boyle 
Catherine Ann Bracken 
Elizabeth Perry Bradley 
Jane A. Brenton 

William Spencer Britton 
Ann Marie Bumiller 
Michael Carey Burkly 
Teresa Mary Burns 

Carla J. Buzzotta 
Gaetano Thomas Cafarella 
Kathleen Marie Cahill 
Kimberly Anne Cahill 
Laura Jean Cammarata 
James David Campbell 
*Stephen Lewis Campo 
Peter Anthony Capodilupo 
Tina M. Carswell 

Linda Jean Carroll 
Scott A. Chambers 

John R. Ciano 


WINCHESTER PUBL 


CLASS OF 1979 


Stephen Dana Ciccio 
William Henry Cioni 
Adalberto Gabriel Class 
Maria Susan Colella 
John Michael Collins 
Maria Louise Collins 
Daniel James Conlon 
*Debra Marie Connolly 
Thomas Patrick Connolly 
*Jana Marie Constantine 
*Robert T. Coppins 
Roberta Ann Corey 
Timothy Joseph Coss 
Timothy Alan County 
Cynthia Jane Covino 
Cara A. Criscione 
Katherine Mary Cullen 
Gregg Charles Cummings 
*Cynthia Ross Cunningham 
*Michael James Cusson 
*Leo Hayden Daley, Jr. 
Peter Athos Dapergolas 
*Sherrill Lynne Daugherty 
*Katherine Louise Davidson 
Greg Scott’. Davis 
Pamela Leslie Dean 
*Mary Anne DeCarlo 

*Lisa Marie Delano 

Laura Maria DelGreco 
Robert James DellaGrotte 
John Owen deMars 
*Michele Elizabeth deMars 
Ellen Katherine Dillon 
*Don Charles DiRocco 
Ronald Anthony DiVincenzo 
Dorothy Ellen Dobbins 
*Diana Mary Donahoe 

Mary Elizabeth Donlon 
Barbara Jeanne Dorsey 
David S. Downing 
*Stuart Gilman Downs 
Kathleen Marie Driscoll 
*Mary Anne Ducharme 
Robert A. Duffy 

Dana Christine Dupuis 
*Linda Jean Duran 

Paul L. Duran 

Helen Kathleen Earle 
Carolyn Mary Ellis 

Kurt F. “Ellis 

Wendy Ellen Erikson 
Karen Ann Errico 
*Rebecca Lynn Ewing 

Jane Rosalie Fallon 
Scott William Farrar 
*Donna Marie Farrell 
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VAI AIC eee ee tet ee 


IC LIBRARY 


Michael Sean Feeney 
Paul H. Feldmann 
David=Srank Figlioli 
Claire A. Fitzgerald 
Karen Mary Fitzgerald 
Kevin James Fitzgerald 


*Nicholas Howard Fitzgerald III 


*Susan Elizabeth Flaherty 
Gale Anne Fligg 
Gary Joseph Floyd 

*Lynn Margaret Foden 
John Collins Forbes, 
Debbie A. Ford 
Andrea Marie Fortin 

*Sara Lynne Fotsch 

*Lucy M. Fowle 
Peter Michael Franchi 
Jan Henrik Franck 
Peter Martin Friborg 
Thomas Steven Galante 
Lisa Ann Gangl 

*Kelly Ann’Gately 
Mary Madeline Gattineri 
Robin Lynne Getson 
James Joseph Giammatteo 
Dawn Marie Giannelli 
Paula Jean Giarrizzo 

*John Christopher Gonsalves 
Jeffrey Paul Goodman 
Keith Andrew Goodwin 
Lauren D. Gourtay 
John Govoni 
Michael Edward Govostes 
Stephen James Govostes 
Anne Mary Grabiec 
Michael J. Graffeo 
Loretta Rita Grant 
Phillips Taylor Greene 
David Guy Guarnaccia 
Mary Elizabeth Guilderson 
Vicente Sergio Daniel Guillen 
Laurie Jean Gurrisi 
Susan Gustin 
David Meskell Guthrie 
Jeffery Michael Haley 

*Patricia Lee Hankins 
Kurt Arnold Hanson 
Thomas N. Harrington 
Edward Newcomb Harris 
SuSan Bllen Harris 
Kristin Cecily Hatch 
John Andrew Hauenstein 
Stephen Charles Herder 
Kyle Anne Marie Hersee 

*Nancy Jeanne Hicks 
Michael Robert Hill 

*Elizabeth Louise Hitchcock 
Patricia Ann Hogan 

*Carol Joy Holahan 

*Dana John Houlihan 
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Sallie A. Houllahan 
*Bruce Edward Hunter 
Linda Mary Hurley 
Lindsay Ann James 

Lisa Michelle Jarvis 
Peter B. Johanson 
Kimberlee Ann Johnson 
Martha A. Johnson 
Timothy Edward Johnson 
Matthew Malcom Johnston 
*Jonathan Mead Kalman 
Donna Jean Kelley 
Gail R. Kelley 
Charles A. Kendrick 
John Richard Kennedy 
*Maryellen Kennedy 
Gerald P. Kenney, 
James William Kent 
*Elizabeth Ann Kerman 
Kathryn B. Kerrigan 

Andrea Keshian 

Richard William Kimball 
*Elizabeth Anne Kingsbury 
*Edward Joseph Kirkpatrick 
Liza Lane Knowlton 

Hugo John LaFauci 

Timothy M. Langley 

*Wayne Robert Lawson 
Christine Denise Leary 
Janet Elizabeth Lee 

Robert J. Leonard 

*Brian Thomas Levinson 
*David Lloyd Bindie 

Mark A. Lovett 

Thomas C. Lowell 

Jason A. Lucero 

Amy Theresa Lynch 

Robert Andrew Lynch 

Shelia Madigan 

Paul F. Mafera 

Charles F. Mahoney 

John Edward Mahoney 

Peter James Mahoney 

Nancy J. Maiullari 

*Joseph G. Maloney 

Judith Maris Martin 

Thomas Phillip Masiello, Jr. 
Lisa Ann Matrundola 
Richard Mattuchz@o 

*Mary Catherine Mawn 

Ralph William Mazzarella 
Margaret Mary McCabe 

David John McCarthy 

*Mary Claire McCarthy 

Paul Charles McDonagh 
Alicia Mary McGee 

Thomas Francis McGinty 
Joseph Edmund McIsaac 
Patricia Marie McKenney 
David J. McLaughlin 


We 
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Barbara Ann McManus 
Mary Frances McNamara 
John D. McPhee, Jr. 
Barry R. McQuillin 
Brian R. McQuillin' 
Katherine P. Meahl 

Ruth Andrea Medzorian 
Lisa Ann Melilli 
Lillian R. Mericantante 
Wendy Denise Meuse 
William David Mitchell 
*Frank Moda, Jr. 

Dennis Philip Monahan 
Andrew E. Mooradian 
Cynthia Ann Mooradian 
*David Mark Morris 

James Edward Mortenson 
*James Francis Mueller 
*William Albert Muggia 
Philip Joseph Mulvaney 
Thomas J. Murray 
*Michael Joseph Musto 
Paul Kenneth Myers 

Paul Edwin Nadeau 
*Alicia Ann Nasson 

Ellen B. Neipris 
*Stephanie Ruth Nichols 
Mary Elizabeth Nobel 
Richard Fenton Norris, Jr. 
Megan O'Grady 

Lisa Marie O'Halloran 
James Mulford Olivier III 
David P. O'Neil 

Ellen Kiley O'Neil 
*Mark Frederick Opel 
James F. Orsillo 
*Charles Edward Osgood, Jr. 
Richard J. Pantaleo 
Diana Artemis Pappas 
Linda Jean Parker 

*Lisa Holmes Patterson 
Randall Eliot Pearl 
Karen Lee Peluso 
Michael J. Percoco 
Steven Jeffrey Perriello 
Kurt W. Phinney 

Joseph Anthony Piantedosi 
*Linda Marie Pierce 
Gregory Way Plowman 
Carla Polcari 

Ada Pollino 

Alan M. Ponti 

Paula A, Poravas 
Madeline Powers 

Rebecca Sargent Price 
Lesley Jean Provenzano 
Leonard Michael Rallo 
Barry William Randall 
Scott M. Reese 

Steven Soloman Reich 


Daniel Evens Reidy 

*Mary Elizabeth Reinhardt 
Patricia Fair Richards 
Patricia Rinaldz 

Pablo Rodriguez, Jr. 
Roberta Carol Roemer 
*Margaret Ann Roll 

Robert E. Romeo 

Mary R. Rooney 

John Patrick Ross 

*Peter R. Ruggles 

David K. Russell 

Mary Margaret Russo 
Frederick J. Sandford 
David Brian Santos 
Leslie A. Sarmanian 
David James Scanlon 
Cynthia Anne Schell 
*Andrew Marcus Schneller: 
*Leila Cynthia Schneps 
Michael James Schromm 
Laura Lynn Schuiteman 
*Stephanie Schwartzman 
John Joseph Severino 
*Patricia E. Shanely 

John Francis Shattuck 
Timothy James Sheehy 
Scott Francis Simeone 
Wit ane ol ZeEMOT el. 
Maureen A. Skehan 

John Frederick Skinner 
Katoiyn Ann Stacer 
Stephen Morgan Smith 
Andrea Christina Spagnuolo 
*Cheryl Ann Spera 
Christopher B. Stanton 
John Masten Stanton 
*Sandra Lee Stevens 

Tom Stoddard 

*William Joseph Strazzullo 
Marianne Struthers 

Sean D. Stryker 

Claire J. Sullivan 

Uepe kh. Soul Lrvan 
Kathleen Elizabeth Sullivan 
*Catherine Elizabeth Taber 
Frank John Tambone, Jr. 
James Henry Taurasi III 
Gary G. Tedesco 

Jane Ellen Terry 

*Carol Susan Thomas 
*Lisa Lynne Thyson 

Mary P. Tofuri 

Anne M. Torres 

Patrice Marie Tracey 
*Jane Mary Travaline 
*Caroline Jane Tse 

Toni Marie Vacca 

Lori M. Vancini 

*Ran Tamira van Koten 
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Steven D. Vautrain 
Ferdinando Joseph Vittiglio 
Darlene Vokey 

Beth A. Walters 

James Albert Wells 

Bradford Lane West 

Terri Lynne West 

James Thomas Wilber 

Stephen Jan Wilk 


*Ann Jennifer Williamson 
James Bradford Willing 
Andrew Frank Wilsack 
Stephen Scott Wilson 
Thorpe Edwin Wright 
Christopher Martin Zappala 

*Carol M. Zarker 
Diane Marie Zirkel 
Julie A. Zoerheide 


*Allisan Lee Willard 


*National Honor Society 


Northeast Metropolitan Regional Vocational School 


All parents of the eight grade students in Winchester 
received in the mail a brochure of the offerings at Northeast as 
well as a personal invitation from the school. Our regular open 
house was held February 6, 1980, when all departments were open. 


In Fiscal Year 1978-79, the Northeast Metropolitan 
Regional Vocational School had a total student enrollment of 
1,234 in the regular day school programs, 364 in the late after- 
noon programs and 141 in the post-high school program. Winchester 
students included in these totals were 76 in the regular day 
programs, 13 in the late afternoon program and 6 in the post-high 
school program. 


Nine Winchester students were graduated in June 1979, from 
both the regular day program and the late afternoon program as 
follows: 


Regular Day Program Late Afternoon Program 


Auto Mechanic 1 
Cabinetmaking 
Electronic Accounting 
Food Service 

Graphics 

Metal Fab 

Plumbing 

Sheet Metal 


Is 


—_—_— 


iL 


col ENS oe 


Total 


Five Winchester students were graduated from the post-high 
school programs: 2 in dental lab technician; 2 in operating room 
assistant; 1 in practical nurse. 


The District School Committee held a total of 26 public 


meetings during the year, 12 in regular session and 14 in special 
session. 
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Winchester's share of the regional school budget for the 
1978-79 Fiscal Year was $160,725.09. 


| In Fiscal Year 1979-80, the Northeast Metropolitan Regional 
Vocational School has a total student enrollment of 1,208 in the 
regular day school program; 423 in the late afternoon program, 

and 132 in the post-high school program. 


Winchester students included in these totals were 78 in the 
-regular day program, 17 in the late afternoon program, 5 in the 
/post-high school program and 4 in Project Option (Special Needs 
Program). Winchester did not fill its quota (24) this year - only 
16 students applied. They were all accepted. 


Winchester's share of the regional school budget for the 
|1979-80 Fiscal Year was $160,944.56. 


| Northeast has been able to provide programming for approxi- 

‘mately three hundred (300) special needs students throughout our 
district. Our aim is to offer as much individualized attention as 

possible, geared to the specific areas of identified weaknesses. 

| 


| All students, once accepteq to Northeast (regualr day), who 
‘wish remedial help or are recommended for such help, are ead 
into various programs. 


| In the regualr day program Learning Disability Tutoring 
| (small groups) is available as well as Remedial Reading and Math. 
Speech problems are remediated by the speech therapist who is on 
the staff on a part-time basis. There are 195 special needs 
students in the regular day program - 26 are from Winchester. 


| Project Option at the Chelsea Soldiers' Home (8:30 a.m. - 
12: 30 p.m.) offers handicapped students within our district the 
unique opportunity to learn a vocational skill in a "job" situa- 
tion. Vocational areas available are Food Service, Plant Main- 
tenance, and Horticulture (Greenhouse). A Laundry and Housekeep- 
ing Program is also available for those studnets who wish these 
skills or who are not ready for the regular vocational programs. 
There are 78 special needs students in this program, 4 are from 
Winchester. 


There is also a Project Option (Late Afternoon Program) 
- 2:40 - 5:40 - for students whose placement in our regular day 
program is not appropriate, the following vocational training is 
available: Food Service, Auto Body, Basic Business Skills, and 
Basic Life Skills. There are 33 special needs students in this 
program, 0 from Winchester. 
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The evening program which includes the adult and continu- 
ing education is divided into four programs: 


Avocational or enrichment 
Trade Preparatory 

Trade Extension 
Apprenticeship 


BWN-E 


All programs are open to adult men and women living in the 
district; sixty-four Winchester residents participate. 


A total placement of 93.8 percent of the 287 senior class 
members at Northeast Metropolitan Regional Vocational School was 
reported by William J. Coutanche, placement counselor. 


Northeast students have built a house each year for the 
past five years. 


The Regional School also serves the Town of Winchester in 
providing pool time for the Swim Teans of Winchester at no cost 
to the Town. It also does some of the Public School printing. 
Some of the other services have gone to the Winchester Fire 
Department, Recreation Department, Elderly, and many community 
Orgainizations. 


For the past seven years, I have been trying to have a 
Fair Share Assessment Plan passed at the Regional School Committee 
Meetings. This year I was successful. It will mean a savings to 
Winchester this year of $8,324.80. In the past, Winchester's 
assessment was based on the regular day programs, and Winchester 
paid for programs that they did not participate in. 


The 1980-81 Fiscal Budget is $6,653,096.00, an increase of 
4.7% from last year. Last year there was a $2,000 decrease so 
this increase is in reality over a two-year period. Last year 
Winchester's assessment was $160,944.50. This year's assessment 
is $173,187.66, an increase of $12,243.16. However, this increase) 
is due to an increase in enrollment, utilization of programs, 
more students in Project Option, increase in oil prices, trans-: 
portation and salary increases for the coming year. 


We are in the process of selecting our top administrators 
which will be completed shortly and again, I am pleased to report 
that the reputation of Northeast, the qulaity of its instructions, | 
and the competence of its graduates, is reaching an ever-widening 
cinele Gh friendiseingerndustry. 


Respectfully submitted, 


Gerard P. Donahoe 
District School Committee 
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Trustees of the Winchester Public Library 


In 1979 the program for improving the efficiency of the 
Library facilities produced its first substantial achievement, 
‘the rearrangement and remodelling of the technical services 
working area. By removing some partitions, buildings other and 
‘obtaining new fixtures, the Library has procured vastly more 


materials. Planning for another improvement, the exchange 
between the Smith and Downs Rooms of their respective materials 
and uses, is also well under way. This change, which should be 
completed in 1980, will make the convenient Smith Room available 
‘for high-use art materials, records and the like, while converting 
‘the more remote Downs Room to a quiet study room also housing 
jBerchester materials. 


These moves flow from the Trustees' decision, encouraged 
iby the staff, that the Library structure should be made as 
‘efficient as possible so that service to the public will not be 
‘curtailed as the Library reaches its planned capacity. This 
decision, stated as a goal, is complemented by the other goals 
first formally adopted by the Trustees five years ago and 
reviewed annually--and changed--to keep the planning of Library 
fee Vices nolea =coOnsistent base. ‘Another such igoal is the mainten- 
ance of an appropriate collection, with consequent regular 
inventorying and continual evaluation. Following the completion 
two years ago of the first full-scale physical inventory of the 
book collection in nearly three decades, the Assistant Library 
Director in 1979 supervised an inventory of books in selected 
areas. The result showed a loss of books, but, contrary to the 
experience of other libraries, a loss within sustainable limits 
and one which does not demand immediate moves to procure and 
install elaborate security equipment. 


= An area which received intensive evaluation was the 
Library's film collection. While the Library has a respectable 
number of films, most were found to be out of date or otherwise 
not of much appeal. Most were purchased 25 or more years ago out 
of income from funds given for the use of the Library. The 
Trustees, therefore, have authorized the expenditure in 1980 of 
$3,000 of income from such funds to procure new films on subjects 
of more current value. 


The availability to the Trustees for such special purposes 
of income from gifts made by generous benefactors is one of the 
Strengths of the Library. At the November 1979 Town Meeting the 
Town accepted the first installment of a bequest by Mary 
Linnane, theincomefrom which is to be expended for the purchase of 
books. As time goes on, the moneys available from such gifts 
should increase, thanks to the modernization of investment policy 
ee Town's Commissioners of Trust Funds have put into effect 
in d 


The Library has also benefitted this year from the efforts 
of Trustee Clarence S. Borggaard who, in a magnificent campaign, 
raised funds sufficient to purchase some TDD Porta-Printers-- 
devices which permit deaf people to communicate by telephone. 
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Two are now available at the Library, thanks to Mr. Borggaard. 
Mr. Borggaard also spearheaded the design and installation of a 
plaque on which are listed the names of all past and present 
Trustees of the Library, with space for several generations to 
come. 


During the year the Trustees made some progress toward 
their goal of a policy manual. In particular, the Trustees 
shared the concern of the staff that a few patrons deprive the 
majority of the full benefits of the Library by failing to return 
borrowed materials. Therefore, the Trustees revised and strength- 


ened the schedule of fines, working in consultation with the staff 


and gave formal authority to practices earlier followed 


regarding withdrawal of borrowing privileges from major offenders. | 


The Trustees also authorized the publication within the Library 
of the names of borrowers owing fines or books having a value of 
S25 Or smore: 


During the year the Trustees were pleased to congratulate 
the Director and Mrs. Twitchell, the Children's Services Librar-— 
ian, on obtaining an LSCA grant. of $1,000 for preparation of 
recreational materials for visually-impaired children. This is 
one example of the continuing dedicated, professional service 
which is the hallmark of the Library. 


1979 was also the year of budget restraint and energy 
crunch. The Trustees observed the former by limiting the 
proposed 1980 budget to the 1979 figure and joined with other 
boards and officials of the Town in supporting the Energy Conser- 
vation Policy Statement. Not only has the Library supported the 
Statement, but by lowering thermostats and reducing lighting, the 
Library has conserved energy. Storm windows for many windows 
were approved in the current budget and the staff is seeking sen- 
sible ways to insulate elsewhere. Relief other than by air 
conditioning is also being explored for the excessive heat which 
builds up in the central portion of the Library during the hot 
summer periods. 


The Trustees are pleased to serve a Town which uses and 
Supports its Library as Winchester does. About 65 percent of the 
residents hold Library cards--a figure stratospherically above 
the national average--and circulation per resident is high in 
comparison with other Massachusetts communities comparable to 
Winchester. We have an excellent staff, and it is again the 
privilege of the Trustees to acknowledge the friendly and know- 
ledgeable way in which all of them make the Winchester Public 
Library an outstanding resource for the Town. 


Repsectfully submitted, 


James W. Blackham, Jr. 
Clarence S. Borggaard 

Loretta C. Redding, Secretary 
Alice K. Mirak, Vice Chairman 
Austin Broadhurst, Chairman 


32 


Library Director 


| Whereas inflation and the rapid increase in the price of 
gasoline and oil mean cutting back in purchasing power at home, 
these same conditions have brought added use to local service 
agencies such as public libraries. As a resource for business, 
consumer and how-to-do-it information, as a place to get reading 
and listening material for recreational purposes, as a home away 
from home for hours of perusing magazines, or, in the Junior 
Library, playing games or listening to records and cassettes, the 
local library is a nearby tax-supported money saver. 


Analysis of statistics at year's end underscores this 
point and proves what the staff has felt--the Winchester Public 
Library is being used by the town. Although the population has 
decreased 9% over a five-year period, and 8% when analyzed for ten 
years, the number of registered borrowers has increased 11% in 
five years and 24% in ten years. A small part of this is account- 
|} ed for by the 523 non-resident borrowers, but the other side of 
the state reciprocal borrowing "coin" is that over 1,000 Winches- 
ter residents have cards at Boston Public Library and many 
residents use nearby libraries as well as the local one. 


Public Relations 


To be sure that local residents know what is available in 
_services and programs, we continued the production of a yearly 
flyer. Issued around the first of November, one purpose was to 
let newcomers to town know we were planning two Sunday afternoon 
meetings for them, to acquaint them with town government, schools, 
and recreational opportunities. The chairmen of the Board of 
Selectmen and the School Committee, the Town Manager, Recreation 
Director and the Archivist spoke at these meetings. My apprec- 
iation for their help is most sincere. 


| Also in the area of public relations, we have worked with 
the new Chamber of Commerce in three ways: we scheduled the 
-annual Book Sale to begin on Discover Winchester Day; we jointly 
printed the second edition of the pamphlet entitled Welcome to 
Winchester, prepared by the head of adult services, Martha 
Ladd; and the Trustees voted a contribution from Trust Funds to 
the Chamber to help purchase the film Main Street, prepared by 
the National Trust for Historic Preservation. 


Special Projects 
Reference Department 


Despite documented increased in-house use of library 
materials and information sources, staff found time to completely 
| revise the card index to the Winchester Star. Cards were removed 
that are no longer relevant, many cards were given new subject 
heading, ambiguous entries were checked with the original article, 
' cards were retyped when necessary, and a complete list of subject 
headings used in the index was prepared for the first time. 

During the summer, an inventory of books in the reference collect- 
ion was taken. Inventory of our magazine holdings was undertaken 
as part of a long-range project to make our collection more 
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usable. Priscilla Boland has been in charge of this work. 


Cooperation with the schools included sending letters to 
Junior High and High School teachers offering our assistance and ~ 
requesting cooperation, and working with teachers on a Young Adult| 
Reading Program for Junior High students which met monthly in 
the Library. Silvia Tontar was the library liaison to this 
program. 


Junior Library 


During four weeks scattered throughout the year, materials 
used only in the library were counted. By this sampling, we 
discovered that in addition to circulated materials, an additional 
20% is used within the library and does not show in circulation 
Statistics. Teachers were contacted with an eye-catching flyer 
outlining our services and responded with an increase in requests 
for classroom collections and class visits to the library. 
Granted $1,000 from Library Services and Construction Act funds 
for a program for the visually impaired, Jean Twitchell worked 
with school department administrators and teachers to order 
materials for recreational use--large type books, cassettes, 
realia and games, as well as books for parents and teachers on 
how to help youngsters with this special need. 


Archival Center 


The final report on the inventory of Historic Houses was 
finished in March. Work has been done organizing the many 
collections which have been given to the Center: the Whitney 
collection of materials on early industry, the Vinson-Owen 
collection of skating history, the most recent Albree collection 
of material on the early history of aviation as well as the 
Brooks family of Medford/Winchester, and family artifacts and 
costumes. 


Senior citizens have been trained in oral history tech- 
niques and have begun recording conversations with long-time 
residents. 


Conferences and on-site studies have been carried out with 
library staff in technical services and reference to plan for 
cooperative projects and understanding of systems at the Center 
and the Library as they may interrelate. 


Susan Keats has worked with the Chamber of Commerce, the 
Town Manager, the Town Engineer and the Director of the Department | 
of Public Works to be sure that proper consideration is being 
given to having Winchester Center on the National Register, to 
Save old equipment for display purposes, and even to provide 
information that will help in naming new streets. 


Exhibits have been produced by Susan Keats and displayed 
in local stores for Discover Winchester Day, in the Town Hall and 
in the Library. The microfilm of early Winchester records was 
located by careful detective work ina storage warehouse in 
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30ston and more appropriate housing is being sought for it. 


| 
| 


In the four years of the Archival Center's existence, it 
tas more than proved its value to the Town. More space is needed 
30 it is hoped that the closing of schools may provide more 
idequate housing. 


| Susan Keats has moved ahead on many projects by training 
rolunteers to help. Her accomplishments deserve support and 
commendation. 


Technical Services 
The renovation of the workroom casued a lessening of 
special projects in this area. Updating the catalog and other 


yooks for discard because of obsolescence continued. 


Fines and Posting of Names 


Fines were increased as of April 1 and posting of names of 
-hose owing more than $25 began July 1. We find the month's 
\@tice given to those in this latter category helps more to get 


ise of Trust Fund Income 


We have been able to undertake some special projects this 
‘ear with a larger amount of Trust Fund income available from a 
ew investment policy. 


| A twenty-four hour burglar alarm system was installed on 
he silver punch bowl which was given to the town in the early 
900's by Colonel Winchester's son. 


Attendance at Continuing Education Institutes presented at 
immons College Gradutate School of Library Science was made 
ossible through Trust Funds. Miss Nelson attended one on the 
Revision of Anglo-American Cataloging Rules", called AACRII, and 
rs. Roberts took part in the two-day workshop on "The Use of 
tatistics in Library Management." 


It was agreed that our film collection should be reapprais- 
d and augmented. For the latter purpose, unrestricted Trust Fund 
mcome was allocated for purchase of new films. Mrs. Ladd and 
rs. Twitchell spent time during the summer viewing the library- 
wned films in the adult department and discarded 50% of them as 
utdated, fallacious and poorly done. Those added so far include 
hristmas in Germany, Norman Rockwell's America, The Forbidden 


ity, Peking, and Tut, the Boy King. 


Adrienne Dorfman, a professional leader trained in adult 
fducation techniques was hired to run a workshop for the staff on 
fartin Luther King Day. Topics suggested by a staff committee 

ho met with Mrs. Dorfman included relating to others, communi- 
fation, group action and leadership, and decision-making. 
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In addition, the unusual and expensive books which we 
purchase with Trust Fund income add much to the value of our 
library collection. 


Building Renovations 


As part of the budget, the Washington Street Side of the 
building was repointed, repaired and coated with waterproofing 
material. A supplier was found to being replacing the unusual 
roll-screens which work with our casement windows. Shades were ~ 
put in to darken the area where the microfilm readers are used, 4 
cabinet was designed for use behind the circulation desk to 
increase work surface and storage needed for tasks, a Savin copy 
ing machnie replaced the outdated Xerox, and a program for 
providing storm windows was begun. 


Renovation of the workroom and order department was 
accomplished as the first stage of the library's part of the 
townwide Capital Improvement Program. The Head of Technical 
Services, Elva Nelson, worked with the Director and the architect, 
James C. Hopkins, incorporating suggestions from staff. Object- | 
ives were to provide more work space, new desk arrangements, a 
additional shelving and a rearrangement of work areas to provide | 
better workflow. Planning for processing new types of materials @ 
which have been added to library collections since the addition 4 
was planned in the early 1960's also had to be done. Wall-to-wall) 
carpeting and repainting were accomplished as part of the projects 


Staff found themselves working in closets and doubled up i 
space arrangements throughout the renovation. The cooperation off@ 
all was necessary, but it agreed the effort and inconvenience wer 
worth the final results. 


Stake 


To meet the Finance Committee request for level budgeting, 
the time of each part-time staff member was cut one hour. In the 
fall, we began realizing the results of this arrangement as behind 
-the-scenes tasks have to wait so that public service levels are 
maintained. 


Custodian Howard Molly was on work-related sick leave all 
year. Procedures for involuntary retirement were begun in Sept- 
ember. During the year, William Joyce served as the temporary | 
replacement and learned the ropes of cleaning and maintaining our, 
building. Louis Russo deserves commendation for his efforst in 
training Billy and in working with the Energy Conservation Coord=_ 
inator to improve library methods and procedures in heating and | 
electmicity, 


As the year ended, Harriet Stettiner finished the course 
work for her Masters degree in Library Science at Simmons. 
Susan Keats is working on a Masters degree at Northeastern, 
concentrating on Historical Agencies and Administration. Gail 
Brodie, who has contributed much to the library because of her 
artistic ability and creative imagination, plans to augment her’ 
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|.ibrary experience with course work at Northeastern. 
I 
Professional activities found the Library staff involved 

ba many groups--the local Reference Librarians, Young Adult 
ooperative Book Review Group of Massachusetts, Roundtable of 
thildren's Librarians, Eastern Massachusetts Children's Book 
heview Committee, the Technical Services division of the Massach- 
isetts Library Association, Cooperative Libraries Group, Assistant 
Jirectors, Greater Boston Public Library Administrators. 


| 
| 


{ 


Mrs. Roberts presented programs of Book Reviews for 

several local groups. She also served on a panel of librarians 
nd school counselors presenting a program for the Parent Counsel- 
\-ng Association of New England. Mrs. Keats has presented a 
program for the Community School Association and has worked with 
the Social Studies department, Cub Scout troops, and the Curricu- 
jam Council on projects relating to Winchester history and arch- 
-val records. 


soOking Ahead 


The coming of Cable TV to Winchester signals yet another 
lirection in which the Library will be able to communicate with 
the Town and contribute to its cultural welfare. Imagination and 
preative change will be needed to continue providing more 

service with the same personnel. Continued interaction of Trust- 
ses and Staff and the cooperative spirit displayed by outstanding 
x9ecople in both categories should help us meet this new challenge. 
Ny very sincere appreciation goes to each one who makes it 
x0SSible to do the job of providing quality library service to the 
fown. 
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STATISTICS FOR Lai? 


Use of Library Services 


Borrowers, January 1979 

New and re-registered 

Cards expired or transferred 
Net 

Non-resident borrowers 

Full privileges children 

Total borrowers, December 1979 


Volumes loaned for home use 

Volumes loaned for school use 

Volumes loaned at hospital and 
Home for Aged 

Volumes loaned to shut-ins 

Volumes loaned to fire station 

Total volumes loaned 


Audio-visual materials loaned 
Total Materials loaned 


Total reference transactions 
recorded 
Inter-library loan trans-— 
actions 
Books borrowed 
Books loaned 
Per ‘capita circulation 
(Population 1979-—21,,19) 
Circulation per registered 
borrower 


Adult 


Junior 


Library 


Lp ie 
656 
Car 


144,265 
0 


1,429 
1,076 
112 


146,882 


PaaS 


tO Ot 


Missy ekeks1 


116 
44 


ca fas 


LO2;33 


4,176 


107,166 


ae roi 


220,000 
de We ge, 


a) 
1’, 076 
L12 


249,872 


105 310 


200,105 


2 gi ek S95 8, 


260 


LZ 


be.6 


SS et 


Comparative Figures 


Population 
1969 25739 
1974 Pais te ee 
1994 Z2REGL 
Increase (Decrease) 5 years (9%) 
Increase (Decrease)10 years (83) 


*Corrected figure based on actual count. 
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Total 


18.6 


Total 


Borrowers Material Loaned 


Lieeat 

1330 

14, 364 
113 
242 


2657554 
2vah 7253 
2667183 
(4%) 
2% 


Volumes 
Volumes 
/Volumes 
Volumes 
Volumes 


Total volumes 


‘Paperbacks 
Record albums 
Musical score 


Cassettes 


‘Cassettes 
‘Realia (games 
Newspapers 


Periodicals 
Slides 


Films (16mm, 
Filmstrips 


LIBRARY RESOURCES 


grant 


, December 1979 


Ss 


Sheet music titles 


Circulating framed pictures 


& puzzles) 


‘Rolls of microfilm 
Titles on microfiche 


8mm) 


in Library, January 1979 
added, 
added, gifts 
added, purchases 
withdrawn 


Jan. 19 
880 
4,846 
307 
386 


667 
237 
eb, 


Junior 
Adult Library Total 
Plies Ore 24,858 96,320 
-- 36 36 
94 Lon 22% 
4,949 1 74:53 6,402 
-4,898 L407 -6,305 
else a), 2.5),,0ba 96,674 
To 
79 Added Withdrawn Dec. 
870 a as LA 
645 566 4, 

36 --- 

(grant) 

71 30 

6 1 Re’ 

10 --- 

(grant) 

Ze, 8 

10 --- 

14 fre} 

2 24 


Respectfully submitted, 


Leila-Jane Roberts 
Library Director 
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tal 
1979 


Uh 
925 
307 
386 

36 


708 
23:0 
69 


17 
Sel. 
360 
388 
Te 
Nees 
222 


Town Counsel 


The Town Counsel, whose duties encompass all the legal ; 
services required by the Town and its various officers and agencies) 
except ifemattens o1ecol lective bargaining and labor relations, had 
an active year. 


In January, the Town Counsel on behalf of @ene Board of 
Health instituted a suit against the Y & M Trust and the New ! 
England Rehabilitation Center to compel the transfer of the Sewer- | 
age generated in Woburn from the Cambridge Street line to the now 
available Woburn Sewer System. After three court appearances, a 
restraining order was secured compelling this change-over within I 
six months. Although delays have occurred in the construction of 
the necessary pumping station, it is expected that further flood- — 
ing of sewerage onto Cambridge Street near the Mystic Lakes will be 
al thang Of tne past. | 

During the year a number of cases arose out of decisions of 
the Winchester Retirement Board, Dr. Barone's application for a 
disability pension which was denied by the Retirement Board was 
heard by the Contributory Retirement Appeal Board on several 
occasions but no decision has yet been rendered. Two cases 
brought by Mary Avakian and Theresa A. Sullivan involving the 
proper allocation of prior part-time service were appealed to the 4 
Contributory Retirement Appeal Board resulting in an adjustment in | 
the employees from one case. 


Winchester's first condominiums owned by the Wedge Pond 
Realty Co. brought the Town before the Appellate Tax Board in a 
case involving the taxability of the custodian's apartment. After 
several hearings it was determined that this portion of the struct— 
uré was part of the tax-exempt common area. 


The latest Appellate Tax Board case involving fifty-five 
duplex houses owned by Arnold Z. Mason whose total assessed values 
approximate $1,400,000.00 was tried in full before the Appellate 
Tax Board. After the trial the assessors reached a settlement in 
which a portion of increased assessments were remitted to the land 
owner. 


Two Industrial Accident Board cases involving John T. Horn 
and Paul S. Kintner were tried before the Industrial Accident Board 
resulting in adverse decisions which have been appealed by the Town 
and a portion of both cases are now before the Massachusetts 
Appeals Court from adverse decisions of the Superior Court. 


An appeal from an adverse decision of the Zoning Board of | 
Appeals by Mr. Jack A. Wilson which was unsuccessful in the Super-_ 
ior Court resulted in the Town's application for criminal complaint 
by the building commission against the land owner which ultimately 
resulted in the abatement of a long standing zoning Violation ac 
the property at 42 Thornberry Road. 
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| A long standing complaint made by a former school teacher, 
facqueline A. Aiken, to the Massachusetts Commission Against Dis- 
#rimination arising out of the denial by the School Committee of 
ick leave for maternity reasons resulted in a settlement in favor 
f the teacher after protracted hearings. 


The Retirement Board's denial of an accidental disability 
fension to Lt. James Cogan of the Police Department has resulted 

n a Superior Court suit and an appeal to the Contributory Retire- 
ent Board. Temporary restraining orders against the Town have 
een denied. 


The termination of employment of the Superintendent of the 
later and Sewer Department after an unsuccessful application for 
Hnvoluntary retirement by the Director of Public Works has resulted 
na Superior Court Complaint by Mr. Conlon seeking reinstatement. 


Of unusual nature is the outstanding claim filed in the 
uperior Court by the Araby Rug Company of Boston against the 
‘ommonwealth of Massachusetts and the Town of Winchester for 
‘ertain oriental rugs which had been stolen from various homes in 
linchester and the surrounding communities. Although the persons 
ipprehended for the house breaks have been convicted and sent to 
ail, thirty-four out of the ninety-six rugs recovered were not 
‘laimed by the owners. Mr. Mahfuz, the proprietor of the Araby 
tug Company, from whose place of business thirty-four of the 
itolen rugs were recovered, now claims that the Town must prove 
that the residents who recovered their rugs were the rightful 
wners thereof or return them plus the unclaimed rugs to the 
iraby Rug Company. The Town Counsel has been working closely with 
the Police Department and the District Attorney in order to avoid 
-egquiring our citizens who first suffered the indignity of having 
-heir houses robbed and later were required to go to court and 
stand by as witnesses in the criminal prosecutions to now avoid 
mother trip to court to prove that the rugs stolen from their 
lomes and returned actually belonged to them. 


| 


For the first time in several decades the Town Counsel is 
mstituting legal action to foreclose some outstanding tax titles 
»9—f long standing. Most parcels of land involved are vacant and too 
small to be developed. Five of the parcels lying adjacent to the 
sexington town line might well be utilized for conservation pur- 
»0ses, if the owner fails to redeem them. 


All in all, the legal affairs of the Town stand in 
saxcellent condition, there being no outstanding land damage claims 
and only one tort claim for personal injury resulting from street 
and sidewalk defects and the major Appellate Tax Board cases 
laving been disposed of well within the overlay account. 


Respectfully submitted, 


Douglas A. Randall 
Town Counsel 
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Community Transit System 


Through the combined efforts of the Office of the Town 
Manager, the Community Transit Advisory Committee and the | 
Recreation Department, the Winchester Community Transit Bus | 
Service began and successfully completed seven months of secisenes | 
during the 1979 calendar year. 


Selected by the Massachusetts Bay Transit Authority as one | 
of five suburban experimental programs to be conducted within the | 
Commonwealth, the Winchester CT proved to be a most unique and 
valuable community service. The CT featured a fixed route, five 
loop - 3 bus system that provided transportation to all parts of 
the Town on either a fifteen or thirty minute interval schedule. 
Financial responsibility for the program was equally shared 
between the MBTA and the Town of Winchester. 


A general assessment of the first seven months of operation 
discloses that the Winchester CT was both viable and heavily 
utilized. The graphic depicted below demonstrates the extent of 
use and the growth and development pattern of the System for the | 
months of June through January 1979. As an additional visual aid, 
a ridership profile that denotes usage by different age group 
populations has also been included. 


PRODUCTIVITY BY RIDERS PER VEHICLE HOUR | 


RIDERS/VEHICLE HOUR 


0 
JUNE JULY AUG SEPT OCT NOV DEC 


1379 
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Ridership Breakdown By Population 


(June - December 1979) 


Seniors Adults Youth (6-18yrs) Children (Under 6 yrs} Transfer 


The CT, in 1979, developed from the embryo stage of June to 
a stable and dependable system of transportation in December. 
Overcoming the initial start-up phase, when the system was often 
}overburdened with riders, the CT progressed through a fluctuating 
\three month transitional stage. During this period of time, the 
CT went from a ridership per vehicle hour statistic of 20 pass- 
engers to a more realistic and manageable level of 13.7 passenger. 
(The original design for the System was between 12 and 14 riders 
per vehicle hour). The last three months of operation in 1979 
jreflected both an increase in ridership and a leveling-off trend 
jat better than 15 riders per vehicle hour. 


While the operational problems of the system presented a 
|\formidable challenge to the survival of the CT, the most difficult 
of all hurdles was overcoming the financial deficit brought about 
when prospective contractors submitted a low bid of $15.24 per 
vehicle operation hour. The untimely occurance of dramatic gaso- 
jline price increases created a financial gap of $2.24 per vehicle 
‘operational hour between the Town's projection and the actual low 
ibid presented by the selected contractor, Transportation Manage- : 
ment Corporation. This required an unexpected trip to the 
November 1979 Town Meeting where the sum of $18,500 was requested 
land approved for operation through the end of the 1980 fiscal 
year. 


WithWinchester Community Transit expended a total of $72,633 in 
the seven month period of operation in 1979. Below is a graphic 
Which provides a visual reference to the expenditures and funding 
sources. 


EXPENSES IN # $ SOURCES IN & 


MBTA 
TOWN SUBSIDY 


TRANSPORTATION 
MANAGEMENT CORP, 
CONTRACT SERVICES 


94% 


OF 
WINCHESTER LOZ, 
NET COST a 

Li ~~ 

y FARES 
| 20% 


&. 


ADMIN/ 
OTHER EXPENSES 


ADMIN/ 
PERSONNEL 


TOTAL EXPENDITURE = $72,663 TOTAL $ source = $72,663 


(JUNE - DECEMBER 1979) 
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One Of the more significant financial statistics that 
|| demonstrated the productivity and effectiveness of the System 
came as a result of a four month review in Ocotber of 1979 when 
the CT was compared with two other such transit programs within 
| the Commonwealth. The Winchester CT was found to assess the 
lowest ridership fares, had the highest cost per hour for 
contracted service yet maintained a lower net operating cost per 
Passenger than either of the other two systems. At the end of the 
| 1979 calendar year, the CT was rated as one of the two most 
|| Successful transit programs in operation. 


A great deal was learned in 1979 relative to the operation 
| Of a community transportation program in Winchester. Integration 
| of variables such as routes, headway times, operational hours, 
seasonal/climatic variations, coordination with other internal 

| and external public and private services and responsiveness to the 
| human element made the task of operational consistency and depend- 
| ability a complex matter. It also pointed out the need for an 

| on-going program of assessment and appraisal. 


Knowledge gained in 1979 will be the basis for formulating 
Standards of measurement in 1980. Greater improvement in the 
reliability and consistency of the system will remain as the 
} bottom line objective. Also used for consideration in 1980 will 
be the many comments and suggestions made by community residents. 
“Such note-worthy inputs included strong support for Saturday 
Operation, seniors and commuter passes, service to the Burlington 
Mall, operation during the regular lwch hour and the facilitation 
} of a system that can transport handicapped individuals. Of great 
importance in 1980 will be the development of a transportation 
program that is both consistent and stable yet flexible enough to 
} bend to the needs of the community, 


. The Winchester Community Transit Advisory Committee wishes 
| to express its appreciation to the Department of Planning and 
‘Engineering, Public Works, Office of the Controller, Council on 

| Aging, Treasurer's Office and Police Department for their support 
} and assistance in the conduct of the Community Transit during the 
11979 year. 


Community Transit Advisory Committee 


Kenneth J, Cereghino, Dir, of Recreat, 
Anne Feuss 

David Smith 

7s Richard Stevens 

ie Gary Watros 

Richard Young 
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| 
Recreation Department 


The 1979 calendar year will generally be remembered as a 
year of state-demanded tax caps, strong local opposition to 
|property tax increases and subsequently restricted financial 
resources for municipal operations. As with many other municipal 
‘departments, Recreation was limited to a program of very basic 
services. Much effort was directed to the objective of offering 
a diversified and creative program that featured the greatest 
mileage from the available tax dollar. To this end, an extensive 
“evaluation process was conducted that was aimed at Peiccarding 
|programs with inferior per capita ratings while retaining those 
eit that demonstrated both quality and public support. The 
result was a format of program services that was as comprehensive 
as possible, yet, within the stated financial boundaries. 


| Moving toward the goal of becoming a more dynamic and 
integral part of the community, the Recreation Department contin- 
ued, in 1979, to improve and expand upon its basic charge - i.e. 
|1) direct provider of leisure activities and recreational facili- 
‘ties and 2) facilitator, in a community service approach, to 
groups and organizations who provide recreational programs. 

i 

| Perhaps the best way to recap the 1979 year is through 
|review of the major components of the department. The following 
/provides a look into the areas of Personnel, Programs, Facilities, 
|/Pinances and Other Community Services: 


PERSONNEL 

The Department operated with a "permanent" staff of a 
‘Recreation Director, a Coordinator and a part-time Secretary (18 
hours per week). Due to resignations and employment changes, the 
Department was without the services of a Recreation Coordinator 
er a six month period and without a Secretary for more than two 
months. The Department employed a part-time staff of some 70 
ete Lt 


An overall assessment of personnel in 1979 can be termed 
|}a@S inadequate. The need for a full-time Secretary remained as 
‘the single most limiting factor in the Department's effort to be 
‘available and accessible to the public at all times. 


PROGRAMS 
. Significant changes that took place in 1979 included the 
|move from a basic two-season operational format to more of a 
year-round format of available recreation activities. New 
Services that were a part of this change were the Special Needs 
|}Program (combined with the Town of Lexington - Summer Day Camp 
and open winter activities), Pre-School Activities Program, Adult 
Soccer and Folk Dance, an extended Women's Physical Fitness 
Program and a Summer Youth Basketball Program for junior and 
/}Senior high ages. 


The introduction of the first "user fee" program (Adult 


Tennis) was also a highlight of the 1979 year. Developed on a 
‘pilot basis, the program demonstrated a new method of providing 


| 
| 
) 
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community leisure and recreation services that taxes the "user" 
of service directly. The results from this pilot projec uawer— 
most encouraging. This concept will be refined and applied 
further in 1980 as a viable method of providing services that are 
financed by the "user" as opposed to the entire Town. : 
As a result of the extensive evaluation process (afore- 
mentioned) of leisure and recreation services, a noteworthy 
conceptual change was made during the 1979 year. The establish- 
ment of a Day Camp/Recreational Center concept was the result of 
this process. This concept represents a major directional 
change for summer program activities in the Town and will be 
recommended for implementation in 1980. 


A listing of the programs provided by the Department in 
1979 included the following: 


FALL/WINTER SPRING/SUMMER 
Women's Physical Fitness Playgrounds (Leonard,MacDonald 
School Vacation Programs Ginn, Ambrose) 

(Lynch & McCall) Swim Instruction (Leonard/Wedge) 
Adult Volleyball Competitive Swim (Leonard) 
Gymnastics (Youth) Tennis Instruction {youn 
Basic Woodworking Cultural Arts Program (Youth) 
Baton Instruction Basketball (Youth) 

Girls Volleyball Gymnastics (Youth) 
Drama Workshop Teenage Dance 
Rollerskating Road Race (6.2k) 
Winchester Community Theatre Special Needs Day Camp 


(Co-sponsored) 


FALL/WINTER SPRING/SUMMER 

Youth Basketball - Boys Tennis Court Supervision 
(Co-sponsored) Summer Band Concerts 

Children's Film Series Senior Citizens Programs 
(Co-sponsored) Tennis Instruction (Adults) 


Teenage Dances (Co-sponsored) 
Senior Citizens Programs 


FACT HETIES 


The Recreation Department was charged with the role of 
coordinating and scheduling all Town facilities during the 1979 
calendar year. In addition, the Department provided supervision 
and programming at the specific areas of Leonard Beach, Wedge 
Pond and the Packer Tennis Courts. These three particular areas 
were used extensively by Town residents during the favorable 
weather periods of spring, summer and fall. | 


Relative to the charge of scheduling Town facilities, the 
Department issued permits to the numerous public groups and 
organizations that utilized ball fields and parks for activities@) 
ranging from league play in soccer, baseball and softball to : 
special festivals and carnivals. 
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An assessment and analysis of available field space was 
jalSO conducted in 1979. The results of the study labeled the 
bathhouse facility at Leonard Beach as the number one priority for 
1980. The present facility, from both a functional and safety 
standpoint, is not suitable for public use. Consideration should 
jalso be given to the renovation of the Wedge Pond facility. 
Although this facility is in somewhat better condition than the 


Leonard facility, the bathhouse area is in need of a planned 
rehabilitation program. 


| The Lockeland Field Use Plan remains as unfinished business 
‘from the 1979 year. Efforts to finalize the development of this 
area should be a priority in 1980. It should be further noted 
that while this particular park area has been singled out for 


development, an all encompassing Town Master Plan for field/park 
jareas is badly needed. 


| As possible future facilities, special mention should be 
imade of the three school areas of Parkhurst, Washington and 
Noonan, determined by the School Committee to be excessed in 1980. 
While the Town must be concerned with the generation of tax 
revenue, it must also be concerned with open space and recreation- 
jae tacaiities, theevalue: of ‘which: cannot. be»measured in,a, dollars 
and cents equation. With planning and creative land use ideas, 
‘the Parkhurst site may lend itself well to use as a small ski hill 
and sledding area. Likewise, the Washington School, with its 
‘ideal location next to the Fells, provides a unique potential 
‘recreational site as a stagging area for cross country skiing and 
running. Strong consideration should be given by the Town to 
‘these schools as recreational/park areas. While use of this 
mature would not have the same financial return as a condominium 
‘complex, it would make the Town richer in a more universal sense. 


use 


FINANCES 


The 1979 Recreation Budget reflected an overall reduction 
in the dollar amount appropriated when compared to the prior 
(1978-79 fiscal year. This not only fostered a process of a 
critical evaluation of existing services, but also an appraisal 
of traditional financing methods. One significant outcome of this 
process in 1979 was the initiation of a fees and charges system 
(aforementioned) under the Program section). Operated on a pilot 
basis, this proved to be a creative alternative to providing 
leisure/recreation activities. Applied on a "revolving fund" or 
self-supporting" program basis, this could be a most feasible 
method of maintaining and/or expanding community recreation 
services without placing an undue burden on the taxpayer. 


The Recreation Department through the combined revenue 
sources of "user fees" and state reimbursement monies for Special 
Needs Programs returned to the Town Five Thousand, Eight Hundred 
and Sixty-Seven Dollars ($5,867) in 1979. Present plans for 1980 
Gall for a similar approach to funding programs (via a revolving 
fund or self-supporting mechanism) that would, if approved, 


‘generate some Seventeen Thousand Dollars worth of revenues and 
services. 
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OTHER COMMUNTY SERVICES 


The Recreation Department continued to serve the community > 
as a provider of related human services in 1979. The most vivid 
example of this was through the operation of the Winchester 
Community Transit which provided a unique means of in-town 
transportation for residents. The planning, organization and 
day-to-day administration of the CT was conducted through the 
Recreation Department. 


An added Department function in the past year was the role@ 
of "staff assistant" to the Town's Human Services Committee. :: 
Serving the Committee in an ex-officio capacity, the Department's® 
role was to provide needed staff support and to initiate a more . 
viable link between the Committee and the Town relative to 
services of a humanistic nature. 


In a facilitating role, the Department assisted, co-pro- 
jected and/or co-sponsored programs with various private groups 
and organizations within the Town. Close working relationships — 
were developed with the Little-League and Soccer Organizations in) 
the conduct of their respective programs. The Department provided 
direct assistance to such groups as the Winchester Seniors 
Association, Winchester Softball Association, Winchester Community 
Theatre, the High School Student Union, Winchester Youth Basket- © 
ball Association and the Winchester Road-Runners Organization. 

A close working relationship was also maintained with the Winches= 
ter Tennis Association. The Town was afforded an expansive 

range of specialized programs and activities through the efforts 
of these various groups and organizations. | 


The lessons learned from the 1979 year are clear. They 
will be the basis for operation in 1980. The challenge to 
provide the same or more services for less money represents the 
bottom line in this learning experience. The Department will, as) 
a result, continue in the direction of evaluating its present 
services with a critical eye for effectiveness. As another 
means of meeting this challenge, the Department will promote the 
concept of "user fees" for selected programs. The adoption of a 
revolving fund system or an expanded self-supporting element will | 
be the vehicle used to facilitate this recommendation. Greater 
development of the role of "facilitator" in helping other 
private groups conduct recreational activities for the community 7 
will be, yet, a third goal and method employed in the "most for t 
least"» approach'to public’ leisure/recreation: services) fomane 
1980 calendar year. 


The Recreation Department is most grateful and appreciative) 
for the support, particularly given by the Office of the Town 
Manager, Departments of Public Works, Planning and Engineering, 
Police, Fire, TreaSurer & Comptrollers Office and the Board of 
Health. As a result of their direct assistance, the delivery of 
recreational and other community services was a much easier and 
more pleasant task. 


Respectfully submitted, 


Kenneth J. Cereghino 
Director of Recreation 
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Sealer of Weights and Measures 


ix. Thomas J. Groux 
‘own Manager 

‘own Hall 

linchester, MA 01890 


| 
dear Mr. Groux: 

I respectfully submit my tenth annual report for the year 
nding December 31, 1979. 


during the past year, three avoirdupois weights were purchased 
\long with office supplies and small tools and implements. 


The following is a report of the field activities of the 
sealer of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
.00 lbs. and over L 1 
00 lbs. and under 5 44 2 a 
| WEIGHTS 
Apothecary ie) 
\voirdupois 3 2 
fetric 45 3 


METER INLETS 


Wer 1" in diameter i 8 

jnder~e1l" an+sdiameter 2 69 

LIQUID 

Measuring Devices 1 


Commodity Inspection 


| 
| 
| 
yy 


700d items - Meat, Vegetables, Cheese, etc. 800 
“uel Oil Trucks LZ 
P2eddlers s 
thers 3 


The Transfer Station 60 ton scale was tested by the State 
Division of Standards and found to. be in tolerance. 


Several complaints were investigated and necessary action 
taken. 


Respectfully submitted, 


Joseph E. Capone 
Sealer of Weights and Measurers 


55 


Engineering Department 


I respectfully submit the Annual Report of the Engineering | 
Department for 1979. | 
The many activities of the department are summarized under > 
the following headings: i 


At 


s: 


TOWN MANAGER/BOARD OF SELECTMEN 


Assistance during the absence of the Town Manager was 
rendered during occasions when the Town Engineer was appointed 
"Acting Town Manager". . | 

A continuation of a study of the Town's Sewer System by th@ 
consulting firm of Coffin & Richardson was coordinated through the 
Engineering Department. | 
Step 1 - first phase has been completed and the second phase is 
now being implemented. Considerable use has already been made of 
the findings™of the first report. | 

Information and attendance at meetings relative to MAPC | 
(Metropolitan Area Planning Council), Mystic River Watershed and 


other agencies were rendered during the year. 


Slides and information pertinent to various articles to be 
acted upon at the May and November Annual Town Meetings were | 
provided. | 


Names of abutting land owners for pole and fuel locations 
were furnished throughout the year. 

Information and maps were provided throughout the year for 
properties concerned with Flood Insurance. Considerable time was 
expended furnishing information to agencies developing these | 
flood maps, expecially as it related to the high water marks 
witnessed in the January flood. . 


A survey was made and plans prepared for Reservoir Street | 
and a portion of Water Department land at the rear of the Washing-. 
ton School in conjunction with a new layout of roadway to be 
transferred to the care/control of the Metropolitan District 
Commission. 


Extensive information was provided to assist the Metropol- | 
itan District Commission and its consultants in the design for 
the construction of North Border Road: 

Proper forms, plans and information necessary for the 
laying out of the private way, Viking Road, have been implemented 
for acceptance hearings, Town Meeting action and possible 
recording in the Middlesex Registry of Deeds. 


Considerable engineering has been implemented for the 
possible future acceptance of Rangeley Road and Rangeley Ridge. 
Because of the magnitude of this project and especially since 
there appears to be strong opposition by the abutters in laying 
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out these streets as public, this assignment will be continued as 
time permits. 


‘CABLE TV 


| As a result of the Town's interest in pursuing Cable TV 
‘for Winchester, considerable time was spent furnishing information 
‘and maps to prospective firms. 


Also, a map illustrating all underground wiring throughout 
the Town was prepared. 


ENERGY COMMITTEE 


The Town Engineer as a member of the Committee has partic- 
‘ipated in numerous meetings each month. Also, the Department has 
provided information and plans for several Town buildings to the 
‘Committee and the Energy Coordinator. 


| The Town Engineer participated as the Technical Adviser 
jnecessary in preparing grants for federal money to insulate the 
McCall Junior High, Lincoln and Mystic Schools. 


| TRAFFIC ADVISORY COMMITTEE 


| The new committee established in 1977 to assist the Town 
in resolving traffic problems met at least once a month during 
the year. The gruop, which is composed of the Town Manager, 
Police Chief, Police Safety Officer, Director of Public Works and 
Town Engineer/Planning Board Engineer, studied many problems. 
Some problem areas that were resolved or are still under study 
and involved the Engineering Department in various ways are as 
follows: 


Plans for street light requests at various locations were 
prepared as required. 


Plans were prepared showing existing conditions along 
Grove Street from Grove Place to the Medford line. 


Plans were developed by the Engineering Department for the 
Commission's action on the new "Right Turn On Red" law. 


Information pertinent for public hearings for the Holton 
Street area wasS provided. 


ASSESSORS 


Assessors' plans, comprised of 242 small sheets and 29 
large composite plans with cloth duplicates, were revised to show 
annual changes of land ownership, cut-ups, new building, additions 
and other information pertinent to assesment. 


The one-year indexing of Assessors' deeds was also complet- 
ed. 
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Throughout the year, Engineering Department assistance is 
rendered to help in resolving problems encountered) WiGihemeer = 
pretation of deeds, probates and lot cut-ups- 


BICYCLE: STUDY) COMMETTER 


Information and plans were provided for the committee's 
request to obtain federal funds for avbicycle patheironme laa eeia 
of the new Department of Public Works complex northerly to Horn 
Pond Brook Road, and from the end of Sylvester Avenue northerly 
to the Woburn line. 


Also, the field survey is nearly completed for thempreparag| 


tion of final plans for the submission of bids to C@meteuw, onc 
paths. 


BUILDING DEPARTMENT 


Surveys for the determination of street lines and plans 
Showing building locations and verification of plot plans were 
made when requested. 


Approximately 49 numbers for building permits were 
assigned by the Engineering Department during the year. 


In accordance with Section 8, Chapter 143 of the General 
Laws, the following property was surveyed to determine the 
safety of the structure: 
362 South Border Road’ - Wall 


Information and plans were provided for property being 
proposed under Special Permits - Swanton Street; 29 Vine Street 
(Multi-Family Apartment). 


COLLECTOR .OF TAXES 


Description of land, title references and other necessary 


data in the preparation of certificates of dissolvements of tax 
liens were furnished. 


Information pertinent to over 600 lien certificates was 
provided throughout the year. 


| 
. 
tt 


Information and a description of property was provided for 


parcels of land advertised for being delinquent of taxes. 


CONSERVATION COMMISSION 


Information and plans were provided for parcels of land 


under the jurisdiction of the Conservation Commission as requested 


Aerial photos of the Town with particular emphasis on 
Conservation Land were completed in the late Springs 


Considerable time has been rendered on issues related to 
wetlands in the Definitive Subdivision of Pepper Hill Estates II. 
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Information pertinent to Wetland Hearings was provided as 
lneeded throughout the year. 


| The Master Fire Alarm Map and Master Hydrant Map were 
yorought up to date. 


HEALTH DEPARTMENT 


Information and eit pertinent to health violators were 


Considerable information and recommendations were given for 
‘the controversial sewerage problem associated with the Star 
Market complex on Cambridge Street. Finally, after many years of 
jconcern with the effect of this sewer connection into Winchester, 
jon Novmeber 29, 1979 a sewer pump was put into operation that 
inow discharges all the wastes from the Star Market Complex into 
the Woburn Sewer System. 


HISTORICAL COMMISSION - ARCHIVAL CENTER 


Information and plans on properties and roadways are 
jcompiled as requested to assist the Archival Center. 


Overlays of the Middlesex Canal have been completed on the 
160 scale Assessors maps. 


PLANNING BOARD 


Information relative to engineering requirements under the 
Subdivision Control Law was furnished frequently to private 
engineers, developers and contractors. 


Estimates of subdivision construction costs to be used in 
establishing the amount of Performance Bonds or other surety and 
to determine the amount of lots released were provided for sub- 
divisions presently being constructed. 


As in the past two years, a Significant increase in build- 
ing in new subdivisions, after a relatively quiet four years, 
Carried over into 1979. As a result, many of the eleven (11) 
previously approved subdivisions, which are in various stages of 
completion, once again saw extensive activity. 


Significant work was completed on Lantern Park II (Girard 
Road - Tanglewood Lane), Amberwood Estates Section IV and 
Carriage Hill Sections I and IIA (Wainwright Road, Surrey Road 
and Red Coach Lane). 
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Other subdivisions in various stages of work that also 
required numerous hours of inspection and related studies and 
information were: Pine Ridge I (Coolidge Road and Azalea Road), 
Belknap Terrace (formerly Tiffany Lane), Edward Drive, Dawes 
Avenue and Lockview II (Squire Road). | 


Considerable time was spent in the review of plans and | 
other related matters for the Pepper Hill Estates II proposed | 
subdivision. The approval of these plans by the Planning Board | 
was appealed by a neighborhood group and is presently waiting to 
be heara=in- the scoures: | 


Other projects that required information, plans and | 
Study Wetec. | 
- Offical large scale Zoning Map of the Town was brought 
Wp eO-cdace, | 

- A plan and profile for a section from Main Street to 
Wedge Pond was made in the RB-20 District. | 
- An extensive report on “curbing" was prepareqay ao assist@ 
the Planning Bett in their review of the existing 

policy. 


POLICE DEPARTMENT 


Plans and information relative to Police investigations 
were furnished throughout the year. 


An accident plan was prepared for the intersection of 
Cambridge and Arlington Street. 


Plans are being prepared to demonstrate Town limits at 
State and Metropolitan District Commission (MDC) layouts. 


A 400 scale property map showing School districts and 
measured distances was prepared. 


Many other areas of interest are listed in this report unde@ 
Town Manger - Traffic Adivsory Committee. | 


PUBLIC WORKS DEPARTMENT 


Some of the accomplishments for the various functions of 
the Public Works Department are as follows: 

Cemetery - Plans showing showing lotting, restricted arcagm 
corresponding surveys, annual locations and plans of all inter- 
ments were completed. 

The Cemetery Master Plan was brought up to date. 

Information and preliminary plans were prepared for the 
development of lots off the Oak Street section. 

A plan of section #2700, for a redesign of lots was 
completed. 

Forestry - Determination of street lines to establish if 
trees to be removed were public or private was provided through- @ 
out the year. | 


Highway - The Engineering Department furnished services 
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Necessary for the installation of over 4790 lin. ft. of granite 
mrpangeeotewiach 3551 lin. ft. was actually installed; 263.8 sq. 
yds. of concrete sidewalk; 35 yds. of concrete apron and 57 return 


A composite plan of the Town's system was brought up to 
ate. 

Lines for street markings and parking lots were furnished. 
A plan for sidewalk improvements in conjunction with the 
Vinchester Center Beautification project was implemented and is 
1early completed for areas along the northerly side of Mt. 

Vernon Street, easterly side of Shore Road and westerly side of 
Thompson Street. 

Drainage - Because of the unusual storms in January and 
Ictober and previously reported drainage problems in the past, the 
Sngineering Department has made several studies and plans for the 
following areas: 

Thornberry Road-Squire Road Brook and Outfall, 30 Thorn- 
berry Road, High Street (Olde Village and Coolidge) 22 Nassau 
Drive, Glen Green and Swan Road. 
| Information was provided for resurfacing the following 
streets: 
| Oneida Road, Sherwood Road, Swan Road and Norfolk Road. 
Extensive services were provided for the construction of 
jstreets accepted in 1978 as public ways, namely; Shepard Court and 
West Chardon Road. 

Park Division - Seasonal layouts for baseball, football, 
track, swimming, soccer, etc. were made throughout the year. 

A field survey has been implemented for preparation of 
‘final plans to complete Lockeland Park. 

: Public Works Complex - Information and Engineering services 
were provided for the new Department of Public Works project as 
well as for the installation of a new salt shed at the Park 
service area. 

Waste Disposal Area - Levels at the Transfer Station 
conveyor belt and area are being taken for determining settlement. 
Water & Sewer Division - Engineering information in 
estimating cost of all water and sewer building connections was 
furnished; field engineering services necessary to determine the 

elevations and miscellaneous information to assist in locating 
manholes, gates and hydrants were provided throughout the year. 

The 1978 report of sewer additions was prepared for the 
Metropolitan District Commission - Sewer Division. 

The Master Sewer Plan of the entire Town was brought up to 


| 


date. 

Sewer studies, plans and Engineering services for #184 
Swanton Street (Nursing Home) 

Plans and Engineering services were provided for the inst- 
Biseceeneor 210 lin. ft. of 8" water pipe on Thornberry Road 
connector to Squire Road and 565 lin. ft. of 8" water pipe on 
North Border Road. 

Information pertinent to the I/I Sewer Study noted under 
Town Manager was provided. In conjunction with this study the 
Engineering Department together with DPW personnel examined areas 
of High Street I/I with the Town's TV camera and subsequently 
made certain recommenations. 
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Water Study, undertaken last year by consultants Weston & ‘ 
Sampson, has consumed considerable time in providing information ¥F 


and plans. Related elevations from Winchester reservoirs to | 
Spot Pond - Stoneham was provided. \ 

\ 
RECREATION DEPARTMENT 


| 

Information, field survey and plans were provided for the | 
different playgrounds to assist in their use for various sports. 
! 

| 

i 


Information and meetings were held to assist in the \ 
implementation of developing plans for the future tie Lockeland 
Packs: 

Mini-Bus - Engineering Department prepared the color over- | 
lays and maps for thewdated schedule of the Mini-Bus. ! 


SCHOOL DEPARTMENT 


Information and maps were prepared to assist the School | 
Department in their studies for the closing Of sei@ete. | 


Also, maps were prepared showing various school districts 
and existing and proposed dwelling units throughout the Town. | 


A large 400 scale map was prepared showing distances to | 
school for busing’ studies. | 


SCHOOL BUIGDING "CLOSING “STUDY COMMITEE | 


Plans and extensive information were provided to the | 
Committee for the Parkhurst, Washington, Noonan Schools and | 
Sanborn House. : 


TOWN CLERK 


Information and plans reflecting zoning changes voted at | 
Town Meeting were prepared for transmittal to the Attorney 
General's office. 

Information pertinent for the certification of Public 
Ways, lists of new public and private’ streets; and thé annual 
up-dating of the District Map was completed. 


Information pertinent for the verification of, house numbers 
for the Annual Census was provided. 


TOWN COUNSEL 


Throughout the year plans and descriptions were provided | 
for Town Meeting articles concerning takings, easements and 
miscellaneous projects. 


Information and Court appearances were provided for the Tax 
Appellate case regarding the duplex housing on Cross Street. 


. 
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[INTER POND STUDY COMMITTEE 


Studies were made to ascertain the possibility of diverting 
ater from Wildwood Playground to Winter Pond. 


ISCELLANEOUS 


In late January, because of a terrential rainstorm which 
pccurred when the ground was frozen and the existing snow that 
nad fallen a week previously had been saturated with a high water 
ontent resulted in Winchester witnessing a record flooding of 
the Aberjona River, Horn Pond Brook and their tributaries. 


This excessive rainfall and the subsequent overflow of Horn 
Pond in Woburn caused significant flooding throughout the Town. 


The Engineering Department during and after the storm 
monitored the high flows as well as obtaining some pictures for 
Future reference. 


| This information was very helpful to the Corps of Engineers 
3s well as agencies concerned with the Flood Insurance Program. 


Considerable time both in the office as well as on the 
telephone was spent furnishing information to the general public, 
2ngineers, lawyers, public service companies, realtors and others. 


| The usual f£iné cooperation was received from all Town 
Boards, Department Heads and other Town employees. 


The excessive workload and the many demands throughout this 
year could not have been accomplished without the continued fine 
efforts and cooperation of my Assistant, Joseph E. Capone, 
Secretary Marie Campbell, George Stewart, Jim Cruwys, Kevin 
McDonald, Robert Russo, Dale Bearden and former employees Rick 
Birchall and Ed Gregory. 


It should be noted that for this entire year, the Engineer- 
ing Department for the first time in the last several years was 
without the services of personnel employed under federal programs 
Suen ee weet ene As a result, this. of course »placeéd«an additional 
burden on the demands of the Department's everyday workload. We 
are grateful, however, for the assistance rendered through the 
High School program administered by Mr. Eugene Pryor, which 
provided us with a student aide, Stephen Quinn, this past summer. 


Respectfully submitted, 


John H. Ciarcia 
Town Engineer 


63 


Department for the year 1979. 
building for which permits were issued was $6,397,538. 
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Building Department 


I submit herewith the following report of the Building 


Aberjona Pharmacy 

Accessory Buildings 

Foundations for Single Dwellings 
Foundation and Building for DPW Garage 
Foundation and Building for Salt Storage Shed 
Garages 

Ham Radio Antenna and Support 

Signs 

Single Dwellings 

Trailer for; Temporary: Drug Store Use 
Swimming Pools 

Winchester Savings Bank Building 


Additions to Dwellings 

Additions to Commercial Buildings 

Alterations to Commercial Buildings 

Alteration to convert Commercial Building into 
eight (8) Condominiums 

Alterations to Dwellings 

Aluminum Siding 

Demolitions 

Dwelling unit for Elderly Housing 

Repair fire damage to Dwellings 

Repair damage to Garage 

Reshinglings 

Solar Hot Water Systems 

Vinyl Sidings 

Woodburning Stoves 


The total estimated Cosas. 


$ 30,000. 
3,060. 


68,500. 


1,250,000. 


Sick, Uae 


431,668. 
20,000. 
19.8:,0.00 3 
10,, 00.0.8 


webs, O24 
4,500. 
36,9007 
1, s0G3 
64,000. 
34,0002 
158,097 4 
nt ae 
41,400. 


24, 900% 


pa RAE PS 2 a 


The following fees were collected for the year 1979: 


For the Construction of or Alterations to Buildings 
and Structures 

Building Inspection Certificates 

Demolition of any Buildings 

Electrical Permits 

Gas Permits 

Heating Permits 

Non-Conformance Certificates 

Permit Copies 

Plumbing Permits 

Zoning Compliance Certificates 
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$17 ,059:00) 
1,035.06 
60.00 

nD ay dy Ge Warr 
1,413.58) 
467.00. 
361.00 
19.40 
1,579.00 
1,655.08) 


$25,428 63 


i\Certificates issued: 


Building Inspection 87 


Occupancy 4l 
Zoning Compliance 126 


Non-Conformance Lg 


Permits issued: 


Building 438 
Electrical 384 
Gas 296 
‘Heating 150 


Plumbing 29.0 


1979 can best be described as the year of the Woodburning 
lseove. The forecasted shortage and high price of fuel oil has 
‘caused many persons to look toward wood as an alternative fuel for 
heating their homes. This is evidenced by the inordinate number 
of building permits issued for the installation of Woodburning 
Stoves. The requirements for the installation are quite string- 
ent and required many hours of educating persons for proper and 
safe installation. Inspection after installation was also time 
) iaaereaee 


| In February, approximately ninety-five notices were sent 
out alerting building owners that they had Non-Conforming Signs 
and that they would have to remove them by July 1981, as required 
by the Sign By-Law. As a result of the notices, the Chamber of 
Commerce conducted a forum in order to better acquaint business- 
men with the provisions of the Sign By-Law. The Building 
Commissioner participated in the forum by making a slide presenta- 
‘tion to better illustrate the by-law and then held a question and 
answer period. 


The Department initiated a program of documenting all Non- 
|\Conforming Uses within the Town this year. More than two hundred 
applications were sent out advising property owners that they had 
a Non-Conforming Use. A Majority of the properties have been 
inspected and Certificates of Non-Conformance have been issued. 


The building activity during the past year has been the 
highest since the year 1951. The fees collected for this period 
are also the highest ever in the history of the Department. 


On August 17, 1979, Carl V. Galante, Jr. resigned his 
position of Zoning Assistant. Mr. Galante contributed a great 
deal to the Department in the short time he was here and we wish 
him well in his new endeavor. 


On October 29, 1979, Arthur R. Gallagher was appointed to 


the position of Zoning Assistant. His educational background and 
experience has helped ease the burden of the Department. 
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Other member of the Department are John B. Byrne, Jr. : 
Plumbing/Gas Inspector, Frederick Reid, Wiring Inspector, Marton 
F. Rogers, Principal Clerk and Florence Karon, Senior Clerk. 
Their cooperation and assistance during the year is most 
appreciated. | 
| 

I, also, wish to express my appreciation for the coopera- 
tion I have received from various Boards, Department Heads and 
Employees of the Town. 


Respectfully submitted, 
Dominic J. Serratore 


Building Commissioner 
Zoning Enforcement Officer 


Workmen’s Compensation Agent 


The annual report of the Workmens Compensation Department 
is as follows: 


Number of permanently disabled employees on the payroll......... 6 
Number of dependents of fatally injured employees......... plate 2 
Number of -Lost-time accidents. o. ss sid puis Se) ee eg ee 25 
Number ofvaccidents, no lostutime sss. W< 5 ail. o yeeee eee ene 76 
Numbersof reoccurances of old: ‘injuries. .avsie- pene ft . 26890 2 
Number of accidents requiring medical or hospital treatment....78 
Number of accidents requiring no medical treatment........ opie 
Number of pre-employment physical examinations........... PL. > re) 6 73 


The following is a summary of expenditures for 1979: 


Compensation in lieu of WAGES.....+--- Pre 52,478 
Medical and hospital services ous. #. swe Gost. See 32,488 
Settlement of cases ordered by Industrial ceidewm Board. esd ae 


Increased hospital and medical costs are clearly shown in 
the fact that these costs have more than doubled since 1970. 
The 1979 daily hospital rate 1s S207 266. 


On October 1, 1979, the compensation rate was increased 
from $211.37 per week to $227.31, determined by the average 
weekly wages of all persons in public employment in the Common- 
wealth and this compensation rate was set by the Legislature. 


I am indeed grateful to all of the Town of Winchester 
Departments for their cooperation this year, as always, and a 
special thank you to Town Counsel, Douglas Randall, and my 
secretary, Mrs. Jeffery, for their valuable assistance: 

Respectfully submitted, 


Howard E. Chase 
Workmens Compensation Agent 
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Board of Commissioners of Trust Funds 


There follows, herewith, a list of Trust Funds left to the 
Town which come under the supervision of the Commissioners, except 
six which because of Legal Technicalities are otherwise super- 
vised: 


1. Daniel R. Badger Library Fund 
|2. Gerald R. Barrett Library Fund 
(™@. Philip Blank Scholarship Fund 
4. Forrest G. Brackett Scholarship Fund 
5. Charles W. Bradstreet Library Fund 

6. Mabel A. Carter Cemetery Fund 
\@. Abraham B. Coffin Library Fund 

8. Frank W. Daniels Library Fund 
9. jJere A. Downs Library Fund 

10. Ernest R. Eustis Cemetery Fund 
ll. Florence Gray Fahey Cemetery Fund 
12. Helen Clark Fernald Cemetery Fund 
13. Asa Fletcher Charity Fund 
ie Gertrude Foley Library Fund 
(i=. Horace 0. Green Cemetery rund 
16. Ruben Hawes Cemetery Fund 
17. Jennie L. Hewey Cemetery Fund 
ies R.W.E. & Lititia F. Hopper Library Fund 
19. Nancy S. Howe Library Fund 
20. Elbridge K. Jewett Library Fund 
21. AiDion K. PS Joy Library Fund 
22, Fred Joy Library Fund 
23. Charles E. Kendall Cemetery Fund 
24. Marianne Coleman Keyes Library Fund 
(25. Annie B. Marion Library Fund 
26. Nora Marston Cemetery Fund 
27. Anna M. Mason Library Fund 
28. Charles H. Mason Cemetery Fund 
29. Robert C. Metcalf School Library Fund 
30. Howard D. Nash Cemetery Fund 
31. Wilder L. Parkhurst School Fund 

32. Permanent Care Fund Wildwood Cemetery 

33. Permanent Care Fund Wildwood Cemetery Income Account 
34. Norman Prince School Fund 

ge. Cora A. Quimby Library Fund 

@es)60 EQgar’ J. Rich Lincoln & Lee Library Turst Fund 
37. Mary Emerson Riley Cemetery Fund 
38. Alice Leavitt Robinson Cemetery Fund 
ge5 William FE. & Bertha E. Schrafft Charitable Trust 
40. Francis F. Smith Library Fund 
ee Francis E. Smith, Jr. Library Fund (1943) 
ee Francis E. Smith, Jr. Library Fund 
43. Helen A. Sweeney Cemetery Fund 
44. Zachariah Symmes Library 
45. Elizabeth D. Wadsworth Library Fund 
46. Mary A. Warren Cemetery Fund 
47. Sarah A. Watson Cemetery FUnd 
48. William P. Winchester Fund 

49. Nettie Rust Winn Library Fund 
50. Margaret Cate Wood Library Fund 

51. Frederick P. Young Cemetery Fund 
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52. Margaret Linane Library Fund 
53. Mildred Stone Cemetery Fund 


Other Bequest Funds 


Elizabeth J. Boyce Cemetery Fund 
Henry F. Johnson Cemetery Fund 
Bradlee Rogers Trust Fund for Library 
Frederick O. Borwn Cemetery Fund 
Henry C. Nickerson School Fund 
David N. Skillings Library Fund 


A detailed account of the above mentioned Funds is omitted 
here since this detail may be found in the report of the Town 
Controller. 


After years of frustration, battling with our governmental 
bureaucracy on both the state and local levels, your Commissioners 
perserverance has been rewarded. The last remaining obstacle was 
removed earlier in the year when the Board of Selectmen voted to 
support your Commissioners in their efforts to unitize the 
accounting and investment of the various funds for which we are 
responsible and authorized us to disregard, where it would be in 
the town's best interest, the Commonwealth of Massachusetts De- 
partment of Revenue's long standing requirement that principal 
losses on securities transactions must be restored before further 
income distributions may be made. 


As a consequence, all but two minor funds have now been 
pooled and unitized for investment purposes, virtually all low 
yielding long bonds have been sold, savings deposits have been 
converted to higher yielding money market instruments, and 
income available for distribution has been increased significantly} 


Currently, our trust funds are invested primarily in 
relatively short term corporate and U.S. Treasury obligations and 
in the Massachusetts Municipal Depository Trust, a mutual fund 
which invests funds of political entities within the Commonwealth 
exclusively in short term money market instruments. 


Our next objective is to get our Great and General Court t¢ 
authorize investments in common stocks. It seems that municipal-| 
ities with less than one million dollars in assets are prohibited 
by law from investing in common stocks, even though they have 
long been accepted as prudent investments and have proven to be 
better vehicles for preserving the purchasing power of assets 
than fixed income and savings type investments in the inflation- 
ary evnironment in which we live. 


Respectfully submitted, 
Aldjan T. Burges 
James R. Willing 


Harris S. Richardsan,; oe. 
Chairman 
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Planning Board 


The Winchester Planning Board normally spends most of its 
time dealing with subdivision and zoining problems. This year 
may be considered unusual in that the Board spent considerable 
time dealing with major issues having a lasting impact. 


During 1978, two projects were in a conceptual stage which 
came to fruition in 1979. 


! 


The Citizen's Attitudinal Survey was completed and mailed, 
and the information received was synthesized for review by the 
Board. This survey was limited to housing, the Town Center and 
specific issues that concerned the individual respondent. It was 
agreed by different Town Boards that it will be a useful planning 
(tool for many years. Interest has already developed to pursue the 
problems of the Town Center more aggressively than has been 
previously done. 


Another project had been introduced to our Board in 1978; 
Winchester House, a low and moderate income housing for the elder- 
ly apartment building, planned on a site adjacent to Winchester 
Station and the Center. The private developer had hopes of 
developing a 121-A Corporation. This is a vehicle under Massachu- 
setts Law that permits a long term tax arrangement with a Town. 

By statute, the Planning Board must give its approval and after 

an extraordinary amount of time to gather information, research, 
discuss the issues and conduct public hearings, it was rejected 

by a 3-2 vote. 


| 
y 


The School Re-Use Committee, which was created by the 
Board of Selectmen at the Spring Town Meeting of 1978, and 
chaired by Planning Board member Charles N. Tseckares, continued 
its work and presented recommendations to the 1979 Spring Town 
Meeting regarding the disposition of the Noonan, Washington and 
Parkhurst Schools. These schools close in 1980, and disposition 
is scheduled thereafter. 


In 1979, the Planning Board held public hearings, and 
presented to Town Meeting three (3) zoning articles. These 
included the possible change from RG to RDB-10 zone in an area 
called Pepper Hill, which was defeated; the possible change from 
RG to RDA-20 zone, also in the Pepper Hill area, which passed and 
SO enacted; and an article to amend the Zoning By-law to increase 
lot frontages for two-family homes in the RG district, which 
passed and so enacted. The Board of Selectmen sponsored a Zoning 
By-law amendment to include Community Residences, for which the 
Planning Board conducted a public hearing. This article was 
indefinitely postponed. The importance of this last issue was 
recognized by the Board of Selectmen by making the determination 
that a Citizen's Committee be formed to fully study the issue 

and make recommendations to the Annual Spring Town Meeting. 


In regard to our subdivision control work, the Board 

Spent a considerable amount of its time on the Pepper Hill II sub- 
division. This project includes duplex residential condominium 
buildings. Regarding another condominium proposal (Belknap Ter-. 
race) presented around the same time, it was first ruled by Town 
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Counsel that a condominium form of ownership was not permitted by _ 
our Zoning By-law, so the Board of las was requested to rule. 
Their ruling indicated that the Town's Zoning By-law does not 
prohibit condominium form of ownership. The Planning Board 
approved Pepper Hill II subdivision which has been appealed by a 
local neighborhood group. 


The Board also spent considerable time on: the Amberwood 
Estates subdivision, and approved an amended subdivision, Amber- 
wood Estates Section IV. 


The total subdivision plans approved by the Planning Board | 
since the Town adopted the Subdivision Control Law in 1954 now 
total 43. These have provided the Town with 12.26 miles of street 
built at no cost to the taxpayer, yet meeting all of the Town's | 
specifications. These subdivisions have created 934 building lots 
of which 847 have been released for sale and building permits. | 
There are 11 subdivisions that were approved and are still under | 
development in various stages at the present time. 


In addition, a new development proposal for the Bonnell 
site on Main Street was introduced to the Planning Board. The 
plan called for a condominium residential building which was 
generally well received by the Board. The proposal required a 
reduction in the parking requirements which was approved by the 
Board of Appeal. The project has now received its zoning appro- 
vals. 


ai 


i 


The issue of the curbing requirements was re-evaluated: by 
the Board and it was resolved that proposed subdivision roads 
would continue to require curbing, and old private ways not built 
under subdivision regulations would be evaluated on an individual | 
basis to determine the extent of curbing, if any, that would be ~ 
required before acceptance by the Town as a public way. | 


Many things came into focus during 1979 and two major 
issues surfaced, the Town Center and housing in general. The 
importance of the Town Center has been previously mentioned, and | 
the Planning Board is recommending that it be placed on the 
Board of Selectmen's agenda for further consideration. 


The housing problem of Winchester came into focus due to a 
series of events: The Winchester House elderly housing proposal 
and its discussions amongst Town Boards surfaced a wealth of 
information, the Bonnell site proposal was the first housing 
proposal that was well received by the Board and the abutters, the 
Town is anxiously awaiting the revival of downtown, the local 
Chamber of Commerce emphasizing the need for further concentration 
of people living in the downtown, the Board of Appeal ruling 
regarding the legality of condominium form of ownership in 
Winchester, the conversions and proposed conversion of existing 
apartment buildings in Town to condominiums, the concern for 
Community Residences which provides a unique housing type, and the 
results of the Citizens Attitudinal Survey -- these issues col- 
lectively have touched many people in Town. 


i 
4 
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The Planning Board recognizes this and is suggesting that 
‘our consultant, John Brown Associates, perform a housing study for 
the Town in FY 1981. 

| The Planning Board was greatly helped in all of its complex 
problems by the continuing able assistance of the Town Engineer, 
John Ciarcia. Mr. Ciarcia's depth of professionalism, dedication 
to his job and sensitivity to issues are invaluable assets both 
‘to the Planning Board and the Town as a whole. 


We also wish to thank, Mrs. Marie Campbell, our clerical 
assistant, whose efficiency and helpful manner contributed 
greatly to the Board's workload during the year. 


Respectfully submitted, 


Charles N. Tseckares, Chairman 
Marion G. Crandall, Secretary 
Stephen Carr Anderson 

Joseph F. Geary, Jr. 

| Anthony F. Pelletier 


Fire Department 


I hereby submit to the citizens of Winchester the 1979 
Annual Report of the Winchester Fire Department. 


We live under the threat of fire at home, at work and at 
play. Safety from fire cannot be absolute. We should therefore 
assess the fire service periodically and recommend whatever 
corrections or improvements are deemed proper for the protection 
of life and property. 


It is the aim of this report to stimulate the governing 
body, various community organizations and citizens in general to 
evaluate the activities of the Fire Department and make the 
necessary decisions. 


I am extremely grateful for the assistance and cooperation 
rendered to this department by all the elected officials, 
appointed officials and operating departments within the Town. 
This assistance together with the efforts, loyalty and aggressive 
Support of the entire Winchester Fire Department has contributed 
to making Winchester a safe place to live. 


I would also like to recognize the efforts of our Training 
Officer, Captain David N. Dalton, Fire Prevention Officer, 
Lieutenant Robert M. Walsh and Superintendent of Fire Alarm, 
Pirefighter John J. Dooley, Jr. who helped compile this report. 
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PERSONNEL 


The department is staffed with 1 Chief, 5 Captains, 7 
Lieutenants, 40 Firefighters and 1 Senior Clerk. The activities 
of the department have increased considerably over the past 10 
years and faced with the increase in response incidents the 
department is again requesting the addition of four new fire- 
fighters in the 1981 F/Y budget. State mandated laws requiring 
two registered EMTS on all ambulance runs is taxing our manpower 
availability to the limit. 


PERSONNEL 


The following men retired from the department in 1979: 


Firefighter John R. Wyman June, 1979 

Lieutenant Joseph M. Connolly JuLy segho79 

Firefighter Robert C. Sullivan October, 1979 

Firefighter John W. Kimball . November, 1979 
APPOINTMENTS 

Larry C. Larsen August, 1979 

R. Peter Reid, Jr. August, 1979 

David N. Dalton, Jr. August, 1979 (Provisional Firefighter) 
PROMOTIONS 


Firefighter Vincent P. Benincasa appointed Lieutenant October 1979 
RESIGNED 
Call Firefighter Giustino Baldacci December 31, 1979 


RESPONSES MADE BY FIRE DEPARTMENT IN 1979 


Box Alarms 428 
Still Alarms wrt 910 
Medical Emergencies (Ambulance) Daa 

1,373 


BUILDINGS AND EQUIPMENT 


Fire Headquarters and the Police Headquarters are in need 
of extensive work on the exterior of the buildings. All brick 
work is in need of re-pointing and the copper gutters are in need 
of replacement. Work is being done on the apparatus workshop 
floor this year. The buildings are scheduled for exterior 


painting in fiscal 1981. Each year we are faced with minor roof 
repairs. 


| 
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We are expecting delivery of our new fire pumper in June 
of 1980. Our apparatus is repaired by our very capable Mechanic 
Firefighter, John J. Farrell. John has rebuilt two of our fire 
pumpers this past year and completely rebuilt the braking system 
on Engine #4. 


The department is asking for a new attack pumper in fiscal 
1981 to replace Engine #3, a 1958 pumper. 


TRAINING 


The Fire Department in the year 1979 conducted supervised 
company drills in the following areas: 


Classroom 103 hours 
Medical 96 hours 
Training Ground 83 hours 
Driver Training SoUmhours= (Covering § 492)-miles) 


motal hours of 
formal training 342 hours 


In addition, many hours of discussion were spent covering 
all aspects of Firefighting informally. 


A basic Red Cross First Aid and C.P.R. course was given in 
June to the Town Beach Life Guards in cooperation with the 
Recreation Department. 


All members of the department were given a refresher course 
_in First Aid as required by State Law. 


We would like to thank the Massachusetts Fire Academy for 
providing instructions to the department on various firefighting 
subjects during the past year. 


In 1980 the department will implement it's pre-planning 
“project to include all locations of homes, hydrants and industrial 
buildings throughout the Town. 


A 16mm film projector that the department could call it's 
own would help add a new dimension to our training program in the 
years to come. 


FIRE PREVENTION 
In the Fall of 1979, a new type of fire drill was intro- 
duced to the school system in Winchester including private 
schools for children in kindergarten through sixth grade. 
The overall goal is to teach all students how to survive 


in the presence of smoke and to give them an understanding of 
smoke hazards and the principles behind smoke evasion and control. 
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This program was prepared in cooperation with Mr. Richard 
Young, Winchester's school Fire Marshal, The National Smoke, Fire 
and Burn Institute, the Winchester Fire Prevention Division and 
funded by Aetna Life and Casualty Company. 


The department is in need of a 16mm sound projector for 
films to be used in schools, meetings, organizations and to 
educate public and private groups in fire prevention. This 
small but important item has constantly been cut from the budget. 


Flammable fluid storage permits and inspections have 
increased due to the many new high efficiency oil burners being 
installed, the larger capacity oil storage tanks and the 
conversion to gas due to the high cost of energy and the fear of 
the availabilipy of fuelvor): 


PERMITS ISSUED 


Residential fire alarm installations 36 
Blasting ah 
Storage of rockets Lid 
Storage of gun powder 5 
Storage of fuel oil 150 
Storage of liquid propane 2 
Tar kettle 4 
Transport empty flammable fluid tanks 2 
INSPECTIONS 
Residential fire alarm systems 36 
Oil Burner and storage 150 
Public buildings, churches and schools 60 
Clubs 24 
Hospitals, nursing homes 26 
Bowling alleys 2 
Mercantile, warehouses, workshops and offices 400 
Auto schools Pe 
Liquid propane storage 2 
Complaints investigated 30 
Spot inspections of construction Pa 
Home fire safety inspections i2 
MISCELLANEOUS 
Fire safety discussions with pre-schoolers 4 
Baby sitter classes a, 
News releases on fire safety 6 
Pirve Drillsian rscheelstandshospiral 56 
Installation of smoke detectors for elderly 6 
Demonstrations by ladder drill team 8 


The fire prevention program is a cooperative effort of all 
members of the Winchester Fire Department. 


SMOKE DETECTORS --- SAVES LIVES 
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FIRE ALARM 


During 1979, the Fire Alarm Division replaced 25,000 feet 
of aerial fire alarm cable and 750 feet of new underground cable. 
Four new master boxes and one new street box were repaired 


| including two with pedestals. At the present time the fire alarm 


system consists of 99 street boxes, 45 master boxes and 17 trans- 


|}mitter boxes. Maintenance of this system included emergency 
(eeeusimcrOnein a Circuit,on /12) occasions. |.Rewiring, of circuit of 


#5, 219 Edison pole transfers to relocate fire alarm cables. 


| Tree trimming, re-wiring of terminal boxes and testing each box 
| three times during the year. 


At this time, I would like to make the following recommend- 
ations for next year. One, divide and rewire the present circuit 
#1 into two circuits. Two, finish rewiring circuit #5 and third, 
update the telephone system in the fire alarm office. 


Respectfully submitted, 


Robert W. McElhinney 
Chief of Department 
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Auxiliary Fire Department 


The Auxiliary Fire Department has a membership of twenty- 
three consisting of a Deputy Chief, two Captains, two Lieutenants, 
and eighteen Firefighters. There were two resignations during the 
year and membership applications are currently being processed to 
fill these vacancies. One of the men who left the Auxiliary : 
Department became a regular firefighter in Winchester and the 
other man joined the call force in Wilmington. 


At the Alben Street Fire Station, the department maintains 
two pieces of apparatus including a pumper and a lighting unit. 
The lighting unit is in good condition and requires only routine 
maintenance. The pumper, however, is beginning to show its age 


and maintenance costs are increasing significantly. Consequently, 


replacement of this vehicle will have to be considered in the : 
forseeable future. The fire station building itself, although old 
is in relatively good condition with all routine maintenance being 
performed by department personnel. Some masonry work is needed 

at the rear of the building and, to prevent progressive deterior- 
ation from leaking water, repairs should be undertaken as soon as 
possible. 


All active members of the department participated in the 
annual training program which consisted of both classroom and 
practical work. Five department members are registered Emerg- 
ency Medical Technicians and all active members are currently 
certified iun-CGlPTRe 


During 1979, Auxiliary Fire personnel gave approximately 


5000 man-hours of service to the Town including firefighting duty, 


work at special details, and stand-by duty at the station (includ- 
ing maintenance to the apparatus and building). 


In conclusion, I wish.to thank Fire -Chiert Rave. 
McElhinney and the officers and men of the regular fire depart- 
ment for their continued assistance, cooperation, and support. 


Respectfully submitted, 


John W. Baldwin 
Deputy Chief 
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Police Department 


The police department complement was reduced by two patrol- 
men at the May 1979 Town Meeting. This reduction was offset by 
the addition of a civilian dispatcher to handle communications 
at headquarters. Headed by the Chief of Police the department is 
comprised of five lieutenants, five sergeants, thirty two patrol- 
men, two clerks, and a part time custodian. 


Lieutenant William Haggerty retired in July ending an out- 
standing career with thirty four years of service. Again this 
year a patrolman was attracted by and transferred to another 
police department for economic reasons. 


In January a consultant's report (Hughes and McCarthy) was 
made to the Capital Improvement Committee concerning our building 
needs; to date no action has been taken. Our needs for improved, 
expanded or new facilities are reaching a crisis stage. It is 
difficult to believe that a progressive community such as ours can 
continually fail to address itself to our needs! Fifteen years is 
a long time! 


During the year members engaged in selective traffic 
enforcement and our four new radar units have been constantly 
|} utilized both day and night to enforce our traffic laws. 


Two thousand three hundred and seventeen motor vehicle 
moving citations and nine thousand three hundred and eighty one 
parking violations were issued. Our new Traffic Service Vehicle 
|} acquired in February is a welcome addition to our fleet and 
|} effectively increases our visibility and enforcement. Data 
| concerning traffic accidents is available under our Safety Officer 
_John McKinley's report. . 


Lieutenant Donald Pigott was graduated on March 23, 1979 
after an intensive 12 week program of studies at the F.B.I. 
National Academy, Quantico, Virginia. Our Self Improvement 
Program (SIP) continues to be benefical. We now have one officer 
with a Masters Degree, six officers with Bachelors Degrees and 
eight with Assoicates Degrees in Law Enforcement. 


During the year nineteen officers attended training 
sessions or schools from one day to three weeks length conducted 
by the Massachusetts Training Council in many varied Law Enforce- 
ment subjects. We continue to meet our First Responder and 
Cardio Pulmonary Resuscitation (CPR) requirements, and twenty one 
men presently are certified as Emergency Medical Technicians (EMT). 
Our usual Firearm sessions were conducted in the Spring and Fall 
under the direction of Range Officer Sergeant Mario Buzzotta. 


School crossing guards were reduced by three positions due 
to realignment of school boundaries. Numbering twenty seven, 
these people continue to perform their duties in an effective 
manner. 


77 


Auxilliary Chief Robert Elliott resigned effective December 
5th due to relocation to a distant community. His successor is 
challenged to provide the type leadership this position has 
demanded through the years. This volunteer organization is to be 
commended for their fine efforts. 


Our approach toward varied youth problems continues to be 
fair and firm. Many are indicted for the ‘acts ‘Oreay few. everare 
constantly required to respond to requests concerning traffic, 
vandalism, disorderly behavior and alcohol or drug related 
problems. Our Juvenile Officer Richard Beaton, whose report 
follows continues to perform his duties efficiently. 


During the year Officer Kevin Mawn was designated and 
trained as our first Crime Prevention Officer. He is developing 
plans to present his program throughout the community concentrat-— 
ing heavily on efforts to deter burglaries of all types. 


Four presentations of our Neighborhood Awareness Program 
were made at various schools during October and November. Our 
attempts to meet with citizens and discuss neighorhood problems 
such as traffic, youth, vandalism and drinking was well received 
and will be continued. Lieutenant Donald Pigott, Safety Officer 
John McKinley, Juvenile Officer Richard Beaton and Crime Preven- 
tion Officer Kevin Mawn assisted in presenting the program. 


Our ultra high frequency regional radio system is beginning 
to show symptoms of failure to meet our expectations. Although 
acquired piecemeal since 1973, and put into exclusive use only one 
year ago, the equipment is failing to hold up. Maintenance costs 
are increasing as warranties expire and regional costs are 
escalating. A solution is to join the BAYPERN system, which is 
fully engineered and adequately serving the needs of Boston, MDC, 
and over 50 area police departments. 


I wish to thank the Board of Selectmen, Town Manager Thomas 
Groux, and the Finance Committee for their concern, cooperation ane 
assistance in departmental matters. 


Grateful appreciation to Town Departments, officials and 
employees is extended for their vital assistance rendered during 
the year. 


Also, I wish to thank Judge Francis Cullen, Judge Louis 
Gonnella, Clerk-Magistrate Frederick Gilgun and other personnel of 
the Woburn District Court for the courtesies extended to me and 
my Officers during the past year. 


In conclusion my personal thanks to all members of the 


police department and its various elements for the loyal and 
efficient manner in which they have discharged their duties. 
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Board of Selectmen 
Town Hall 
‘Winchester, MA 01890 


Dear Members of the Board: 


|= respectfully submit my report of the work performed by the 
‘Police Department during the year 1979. 
| 


ARRESTS 
‘Number of Arrests 160 
Males Liga i 
Females 2 
Residents 86 
Non-residents 74 


Juveniles 20 


CAUSES FOR ARREST 


Robbery 3 
“Aggravated Assault le 
Burglary 28 
Larceny/Theft 31 
Use of Motor Vehicle without authority dig? 
-Assualt and Battery 10 


‘Stolen Property, buying, receiving 6 
Vandalism Je 
Sex Offenses (except rape and prostitution) 4 
Narcotic Law Violations 6 
Offenses vs Family (neglect, etc.) 20 
‘Driving under the Influence of Liquor 29 
Liquor Law Violations 43 
Disorderly Conduct (disturbing the peace) ie 
All other offenses (except traffic) 38 
Arson 3 


DiISPOss LION BY. THE< COURT 


Appealed LS 
Dismissed Maen cost of court 46 
Fined 600 
Sentenced and Committed 10 
Suspended Sentence 19 
Referred to CHINS program 3 
Turned over to Other Authorities 10 

Youth Service Board 10 

Committed for Observation 4 

Referred to Court Resources Program 10 

Assigned to Alcohol Treatment and 

Rehabilitation Program 26 

Placed on File 20 

Sentences Imposed and Committed/TOTAL 3 years - 4 Mos. 5 days 

Sentences Imposed and suspended/TOTAL 12 years - Mos. 5 days 

Protective custody and Released a2 

Probation (Persons) 26 
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Probation (Time) 
Not Guilty 


OTHER DUTIES PERFORMED BY POLICE 


Automobile Accidents Investigated 
Building Secured 

Breaking and Enterings Investigated 
Attempted Breaking and Enterings Investigated 
Burglar Alarms Investigated 
Complaints Investigated 

Dangerous Conditions Reported 
Missing Persons Reported 

Missing Persons Located 

Stolen automobiles Reported 

Stolen Automobiles Recovered 

Motor Vehicle Citations Issued 
Parking Violations Issued 

Houses cared for while Closed 

Duty Calls over Street Boxes 

Street Lights Reported Out 


Fines-for Violations of Traffic, Parking 
Rules over to Town Treasurer by Woburn Court 


Fines for Violation of Town Dog Leash Law 
Parking Meter Collection/TOTAL 

Bicycle Registration fees/TOTAL 

Firearms License Fees/TOTAL 

Firearm Identification Card Fees/TOTAL 
Photostatic Copy Fees/Total 

Dog Pound Fees/TOTAL 

Taxi Fees/TOTAL 

Bicycle Auction 


Restitution for Damage to Town Property 
Turned over to Town. Treasurer 


25. years = 69Mos. 


12 


32,412.00 
2,600.00 
12,435.51 
17.75 
1,430.00. 
214.00 
1,770.00 
206.00 
10.00 


130.509 


386.00 


Respectfully submitted, 


John P. McHugh 


Chief of Police 
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| Juvenile Officer 
| gebn P. McHugh 

Chief of Police 
E Mt. Vernon Street 

Winchester, MA 01890 


Dear Sir: 
I respectfully submit my report concerning juvenile work 
performed by this department for the period commencing January l, 


@e72? and ending December 31, 1979. 


Children Interviewed 340 


| 

rents Interviewed 205 
cases Investigated 230 
‘Court Cases 46 
‘Connittments to Youth Service Board 3 
“Committments to Youth Service Board - Suspended 10 
Wiveniles put on straight probation 8 
Cases referred to Doctors is 
Cases referred to other Police Departments 63 
Cases in which restitution was made ial 


Amount of restitution in cases where property 
owned by private citizens was damaged S5p eo aad 


Cases referred to proper church authorities tis 
Schools visited 8 
Public Speaking engagements by Juvenile Officer 12 
: Respectfully submitted, 


Richard W. Beaton 
Juvenile Officer 
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Safety Officer 


John P. McHugh, Chief, 
Police Headquarters, 

30 Mt. Vernon Street 
Winchester, Massachusetts 


Sirs 


I herewith submit a report of matters concerning the 
Safety Office’ for the year 979. 


Traffic Issues Investigated by the Safety Officer 138 
Secondary School Visits 3 
Elementary School Visits & Classes 28 
School Traffice Investigations 18 
Mass. Safety Officer League Meetings Attended EE | 


Motor Vehicle Accidents... 


Personal Injury 84 
Property Damage 210 
Fatal 3 
Total Investigated 294 


Respectfully submitted, 


John W. McKinley 
Safety Officer 


Keeper of the Lockup 
Number of persons confined in the lockup pending release 
Or court appearance. 21F 
Respectfully submitted, 


John P. McHugh 
Keeper of the Lockup 
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Dog Officer 


30ard of Selectmen 
fown Hall 
Vinchester, MA 01890 


flembers of the Board: 


I, herewith, submit my report as Dog Officer for the year 
79. 


| 
a 


The Dog Shelter still remains in good condition with the 
1elp of a part time Ceta employee, who is also working at the 
transfer Station. 


The dog van is in very poor condition. There are over 
36, 000 miles on it as of this report. 

The Town Clerk issued 1,578 licenses in 1979 compared to 
teo66 in 1978. 


| 

} 

| There were 2,212 calls for dog control services recorded. 
Je also installed an automatic telephone answering system in 1979 
<0 take away the work load from the desk officer. 

| 
| 


Thirty dog bites were registered by the Board of Health 


compared to forty two in 1978. 

| Two hundred and forty dogs were caught and confined. One 
qundred and thirteen dogs were turned over to the Winchester MSPCA 
Animal Aid Society. 


Eleven dogs were either stolen or escaped from the Dog 


Shelter during the year. 


i Two hundred and sixty violation notices were issued in 
L979. 


Total monies collected: 


Dogs Confined Sa.206.00 
Fines through Court 2,600.00 
Middlesex County DL9 
Forms 2,000.00 
Middlesex County Dog 
Refund (is returned 
for Library Fund) 4,952.10 
Total $10,058.10 


Respectfully Submitted, 


Dominic Molea, Dog Officer 
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Public Works 


Economies in Government are of significant concern both 
during the budget appropriation process and, afterwards, during 
the operations of each department within Public Works. 

The Department of Public Works has reduced in staff 
personnel by 10 positions over this report period and 30 positions 
since the charter has been adopted in 1975. Noticable service 
reduction were realized in the operations of Garbage collection an 
Transfer Station hours. It is our intention to maintain service 
levels in all other areas of responsibility. 


Of significant interest three Town projects are worth 
special mention: they are the completion of a three year restor- 
ation program at the Packer tennis courts with green resurfacing . 
material, the painting of all bridges in Winchester, accomplished | 
through the persistance of our State Representative, "Whip" 
Saltmarsh and contracts authorized through the M.B.T.A., and the 
beautification project on the banking across from the Town Hall 
with leadership and expertise provided by the Winchester Garden 
Club and efforts of the D.P.W. 

{ 
| 


A summary of department reports is as follows: 


Highway Division i 


{ 
The sidewalk and curbing program includes the installatior 
removal and repair of all curbing, cobblestones, bituminous and |. 
concrete sidewalks. The sidewalk curbing program is installed 
under a betterment act. This year nine hundred and sixty ft. (960! 
of new or repaired sidewalk and seven (7) wheel chair ramps were 
installed at various locations throughout town. Two thousand six 
hundred and eighty five feet (2,685') of new granite curbing 
forty three (43) return stones and three (3) inlet stones were f 
installed at 26 locations throughout the town. Along with this, | 
179 ft. of curbing was installed on Cardinal Street, | 
| 
| 
{ 


Maintenance 


Throughout the year over seven hundred and seventy (770) © 
tons of hot top and cold patch were used in the maintenance opera- 
tions. Included in this maintenance was the permanent patching o 
over thirty (30) trenches. 

The 86 miles of street were swept in the spring and perioc 
ically through the year, excluding the 17 miles of private stree@ 
which are only swept once a year. Schools and parking lots were 
swept when the need arose. The Center Business Area was cleaned 
daily. 

During the fall over 3,200 c.y. of leaves were picked upm 
and transported to the compost site at the cemetery. At this loci 
tion over 900 c.y. of loam was manufactured for use on municipal 
projects. 


This year the town experimented with a new program of 
Infra-Red patching. Over 500 s.y. of street was patched with 
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ood results. 


ighway Division 


We intend to expand this program next year to help with the 
Irench backlog (8 years) and reduce overall capital costs by better 


aintenance of roads. 


A total of 4 streets were resurfaced this year with 1-1" 
F: bituminous concrete using a total of 1,000 tons of hot top. 
she new salt shed and the Park yard was also surfaced with 1%" of 
ot top. 


arbage 
| The garbage collection program was cut down to one (1) 
ruck at the end of October. The program will be completely ended 


n Aor) sot .1980; 


‘rains 
| 
| The maintenance program of cleaning, construction and 
-epair of drain lines and structures continued throughout the year. 
‘his year 1,062 catch basins and 136 manholes were cleaned by 
vontractors. Town forces repaired or rebuilt over 86 manholes and 
vatch basins at different locations throughout the year. This 

‘ear the drains were repaired or reconstructed at six (6) locations 
there drainage problems have developed during the year. Over 100' 
it the 48" drain line running through Thornberry Road, was 
‘econstructed and the plans are to complete that project this 

'ee4ng - 

Ligns and Traffic 

: This year over 900 signs were repaired or replaced through- 
yut the year. Of the signs replaced approximately 380 were vandal- 
| 4 200 upon the request of the Police Department and over 80 
signs were erected in order to conform with the Federal mandate on 
the No Right on Red law. Ten new parking meters were installed 

im the center. Over 130,000 ft. of traffic lines, crosswalks, and 
tarking spaces were painted. The preventive maintenance of 

-raffic lights was continued throughout the year. This year there 
i; 36 knock downs of Traffic Beacons. Traffic loops for three 
lajor intersections were repaired and a new controler was 

-nstalled at the intersection of Main Street and Swanton Street. 
\lso all the Traffic Beacons in the center were painted a new 

arth Brown color. 


Highway personnel were utilized in projects such as 
sandblasting of graffiti, maintenance of Wedgemere Station and the 
%ainting of the new salt shed. 


snow & Ice 
; 


During the period January 1, 1979 to December 31, 1979 
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there was a total of 29 inches of snow, of this five storms were 
of light snow, three storms were of wet snow and two storms of ice 
and freezing rain. 


Special Projects 


The D.P.W. is continuing in the survey of the street 
lighting program, in the effort to improve the lighting through- 
out town. 


This year the town again loaned the Royer-Shredder to 
other towns and in return the use of specialized equipment is 
provided to the town for their use. 


Buildings 


D.P.W. Facilities 


Construction of the new D.P.W. is approximately 50% 
completed with work progressing almost to schedule. The new salt 
shed has been completed and should prove extremely valuable in 
the storage and containment of road salt. Various yard improve- 
ments have also progressed in conformance with programmed facility 
plans. 


School and Town Buildings | 
( 
| 


A number of unanticipated projects have been identified | 

and addressed although budget constraints present a dilemma to . 
administrators. The Muraco School roof over the gym had failed | 
and was partially replaced. The boiler at Ambrose School | 
required retubing and was completed just before the heating 
season. The scale slab at the Transfer Station is contracted for | 
replacement even though only 4 years old. One boiler at the high 
school has failed and needs major repair. One chiller at the higk 
school has been retubed due to failure. The 20,000 gallon fuel 4} 
tank at McCall failed and required major repairs. | 
, 


— 


Other major expenses that were programmed included the 
replacement of the Mystic School boiler and feed water system and | 
retubing of one boiler at McCall School. The incorporation of 
Capital projects for buildings into Capital planning has been | 
beneficial to the Town. | 


Water and Sewer Division 


179 Lowe 1977 1976 
From Reservoirs ; 
(millions of gallons) 617.6 536.0 384.6 565.1 | 
PLOM I. DU ahoce oO DOLeEOnG 104.0 eS Mads 266 2 L023 
(pumped into Reservoirs) ‘ 
From M.D.C. West Side 224.4 228.8 214.0 0 8S 
Total 946.0 949.3 864.8 884.9 
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Lo4s 1978 ca yb 2976 


In storage at year end sea eet! 134.5 pO i ae Zo. 


(Rainfall (inches) 46.44 36.99 50.90 35.92 


Water and sewer mains were installed in new residential 
developments in Amberwood Drive Sec. IV, Red Coach Lane, Wain- 
wright Rd., Surrey Rd., Tanglewood Lane, and North Border Rd. 
Also Thornberry Rd. to Squire Rd. was Looped. 

| 


Addition of 3,287 feet of water main, 22 gates, seven 
hydrants and 44 water services to the water system brought the 
‘year end total up to 100.42 miles of main and 6,208 individual 
services. 


| The addition of 2,735 feet of sewer main to the sewer 
“system brings the year end total length of main to 81,32 miles 
ind a total of 5,959 services. 

Water rates committed to the Collector for the past four 
years: 


/1979 1978 1977 1976 


/$401,431.85 wads, 905.4] PII9, 224750 $405,138.09 


The reservoir watershed was opened to the public on 
/October 20 and 21, and the usual large number of Townspeople took 
-advantage of the opportunity to walk or ride through this lovely 
|} area. 


‘Transfer Station 


\With the adoption of new rules and regulations regarding Transfer 
Station operation, fees, and permits, significantly better 
control is effected by personnel of this division. For the 
second year in a row, there has been a decrease in the tonnage 
disposed at the facility. 


1977 LO pL es LOns 
1978 13,,443° Tons 
1979 13> 7.0 LOnSs 
| 


Hours of operation have been reduced to one shift reflect- 
ing in a savings of personnel services costs but causing some 
inconvenience to the facility patrons. While the hours of 
‘Current operation provide an adequate service level there needs to 
-be further scrutiny as to the specific hours each day. 


' 
| 
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Revenues from various sources: 


Scrap metal S2361200 
Special Permit 458.00 
Glass 919.00 
Paper TT Zee 
Cast Iron LIS 23010 
Use of scale 96.00 
Metals 676.00 

$6874.00 


Additional savings resulting from recycling vs. hauling 
charges is $9500.00. 


The capping of the landfill at this site has been completed 


and attempts at management of the leaf pile have been partially 
successful. The availability of a convenient leaf disposal area 
at the Transfer Station site dramatically reduces hauling tonnage 
by active participation of this alternate disposal by residents. 


FOrestny, 


This year during the spring and fall a total of 90 trees 
were purchased. Of these trees 50 were planted at the cemetery 
for nursery purposes, 11 on town property and 29 on private 
property. There were 137 trees removed, six spruce, 88 Maples, 
12 Willows, 15 Oaks, and 16 Ash trees. Along with the tree 
removal over 75 stumps were removed. 


A total of 75 trees were tested for Dutch Elm Disease. Of 
these 75 trees, 29 tests came back indicating Dutch Elm Diseases 
and of these, 24 were Private trees and five were Town trees. 
These trees were put on the removal list. 


The Forestry Division continued the weed control program. 
This was accomplished on town traffic islands, streets and 
gutters. Extensive time was spent in the Town Forest on pruning, 
trimming, and picking up of trash and litter. 


This year the Forestry Division with the assistance of the 
CETA program was able to clean up the brush and the overgrown 


: 
i] 
i 


planting along Horn Pond Brook from the Woburn Line to Lake Street. 


The Forestry Division received over 180 calls and inquiries 


on, tree problems, in-addition to routine: functions: 
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: 


Reliance on contract services for tree removal has proven to be 
a disappointment. Schedules were delayed significantly and 
services to residents has declined because of unreliable perform- 
ance by contractors. The Town must become self-sufficient in 
‘order to maintain services to the valuable tree resources 

that enhance Winchester as we know it. 


Winchester has contracted with Sysmetic Tree Techniques 
Inc. in the preparation of a complete tree inventory of the 
town. This work is 50% complete with the cost shared by the Town 
and State. We also are participating in a tree injection program 
to provide nutrients, insecticides, and fungicides. This 
‘application is environmentally compatible and is supervised by 
iDr. Costonis, consultant to the Town. 


Park Element 

| Approximately 200 acres of parks, playgrounds, tennis 
courts, beaches, highway plots and school grounds are maintained 
|} by this Park Element. 


Programs 


Tennis Court refurbishing at the Packer Courts was finally 


| completed in the fall of '79. The remaining seven courts were 
topped with seventy tons of a fast drying material called "Hard 
'Tru". This completes a three year project of refurbishing 


fifteen courts with one hundred and fifty tons of fast drying 
clay for $16,000. 


Baseball Diamonds 


The baseball diamonds have all been refurbished, reshaped, 
and new backstops installed with the exception of Manchester 
Field. 


Turf Maintenance Program 


The contractual plans of this program was expanded to 
include fertilizing as well as weed control for all our parks, 
playgrounds, and some school grounds. Controlled Ecology 
Services of Burlington, who provided this same service for 
several universities and public schools in our area, once again 
were hired for this highly technical service. Overseeding, 
aeriating and all other landscaping projects were handled by our 
own staff. 


A Turf Restoration Program was launched in 1979 with 
scheduled closings of one or two fields or areas per year once 
every five years. Hopefully the five year intervals will be 
sufficient to bring back worn areas. If not, shorter intervals 
and more rotation of activities will be tried. 
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Aquatic Weed Management Program 


For the second consecutive year all our ponds were treated 


and an 80% reduction in weeds and algae was realized. 
Leonard Beach Water Supply 


A problem arose this year because our chief supplier of 
water, the gelatine factory behind the beach closed down for 
the summer months and could only supply us with one third of the 
usual amount given to us each year. Luckily, our old well 
system operated sufficiently and we made it through the summer 
without a shutdown. Plans are underway for establishing a more 
predictable supply source. 


School Grounds 


The school grounds element provides for the outside maint- 
enance of eleven schools performed by the Park Division. 


Controlled Ecology Services, Inc. treated for weeds and 
fertilized over twenty five acres (Manchester, Lynch, Ambrose 
and V.O. School play areas). 


Cemetery Division 


In the 1979 calendar year there were 123 interments, of 
this total 28 were cremations, 85 were full body burials, 3 were 
later transferred to other cemetéries and 13 infants were laid to 
rest. 


Over an acre of family and individual grave lots was devel- 


oped in the Oak at Hillside Avenue section. Also 2 acres of land 
were reclaimed at the northly end of the cemetery at no cost to 
the town when we allowed contractors to dump solid fill in this 
undeveloped area. 


The beaufitication program continued with many transplant- 
ings of shrubs and some flowering trees. Also many walks were 
resurfaced with a bituminous substance. 


Approximately 400 ft. of water pipe was installed and an 
on going maintenance program of repair to old pipe was continued. 


Vandalism was less serious than in past years and consist- 
ed of tearing down of street signs and tampering with the many 
water spigots located around the cemetery. 


Respectfully submitted, 


Walter J. Tonaszuck, P.E. 
Director 
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| 
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Personnel Board 


The personnel board serves as personnel adviser to the town 
‘manager and town agencies, conducts research on area wage and 
working conditions, and assists in the coordination of collective 
-bargaining activities. 


During calendar year 1979, in accordance with provisions of 

the town personnel policy guide, the board reviewed requests for: 

setting rates of pay above salary range midpoints for 
specially qualified transferred and new employees; 

accelerated wage step rates; 

job classifications and reclassifications; 

extensions of unearned paid sick leave; 

unpaid leaves of absence, 

and made appropriate recommendations. 


| In accordance with specific provisions of the town by-laws, 
the board prepared and mailed written reports stating recommenda- 
tions and reasons on warrant articles involving personnel matters 
at both the spring and fall town meetings. 


On May 2, prior to the annual spring town meeting, the 
personnel board held a public. hearing on the town manager's 
_ proposed compensation plan and personnel policy guide. The board 
presented its recommendations on the plan and guide at the town 
meeting. 

During the year, members of this board served on town 
contract negotiating teams engaged in collective bargaining with 
the following town employee groups: 

Winchester School Secretaries Association 

Winchester School Food Services Association 

Winchester Fire Fighters, IAFF #1564 


The personnel board recommended and the town meeting 

: approved a new contract with the School Secretaries as well as 
increases in wages and changes in personnel practices for non- 
union employees of the town. The complete record of this contract 
and other changes may be found in the 1979 report of the town 
clerk, titled, Annual Representative Town Meeting. 


As of December 31, 1979, the Food Services Association and 
the Fire Fighters have not reached agreement with the town. 


Early in the year, the personnel board presented recommend- 
ations to the board of selectmen, school committee, and finance 
committee to provide for a more coordinated and long range plann- 
ing approach to collective bargaining. 


During the fall, the board has devoted considerable atten- 


tion to provisions and implementation procedures of the merit plan 
for managerial/supervisory personnel of the town. 
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The board appreciatively acknowledged the work of staff 
assistant Loretta B. Hanes, who resigned in May after having ably | 
served for six years; and welcomed new staff assistant, Gary 
McPhee, in October. 

Respectfully submitted, 
Personnel Board 

Thomas D. McCarthy 
Walter L. Dignam 
Phyllis B. Williams 


Elizabeth C. Herberich, Chair 
Gerald P. Reidy 


Town Treasurer/Collector 
Cash in Town Treasury - June 30, 1978 S 206, 3604.57 
Cash Receipts: =.July.l5.19/78 topnsune.30 false 49 749 7 23 cles 
, 49,403, 792008 
Payments 49,138,678.84 
Cash in Town Treasury - June 30, 1979 Cee el 0 See 


Invested Funds as of June 30, 1979 


Revenue Investments-General Cash 37104 5245. oo 
Stabilization Fund | 657,364.00 
Non-Revenue 40,533 635 
Federal Revenue Sharing Trust Funds Lyons oe 
Anti Recession aks. 6 
Total Invested Funds $3.£830,504 286 


Respectfully submitted, 


Carol A. Thomas 
Treasurer/Collector 
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Retirement Board 


Assets increased $290,578.00 during the year, in excess of 
7.3%. Pension fund surplus increased $63,803.00,up Liv3e. 


The cooperation of Town agencies and employees is acknowl- 
edged and is appreciated. 


JOSEPH M. CONNOLLY, Chairman 
ROBERT A. MC INDOE 


ALPHONSE J. FAGGIANO 


Statement of Assets, Liabilities, Reserve 
June 30, 1979 


Assets: 
Cash=Wite slrust.co. 20,846.99 
Mass. Mun. Dep. 305,640.33 
Inv. U.S. Treas.Notes 149,412.50 
Win.Sav. Bank 92.08 
Bones 2780,646.76 
Gon MTA =tl0299 134,596.49 
#20793 183,23 len. 
#22225 42,330.46 
Stocks 179,972.63 
Refunds Gr. 1 2042 tee oO 
Refunds Gr. IV 4,942.58 
Annuities Paid 327,563 9) 
Pensions Paid 292,085.85 
Expenses Paid LS 276.52 
Profit or Loss on Sale of Investments 2H pO SSIS 
Accrued Int. on Bonds 54,943.83 
Due from Gov't Unit W/Comp TT, 617 259 
Due. from Gov't Unit@ Mil. Ser. “rr. 837.42 
TOTAL ASSETS $4249 372406 
LiabLllreives: 
Annuity Savings Fund 2544,460.06 
Annuity Reserve Fund 755,441.57 
Pension Fund 630°,472972 
Mil.Ser.Fund 2, 950RT5 
Expense Fund 20, 124861 
Deductions GR1l : 104,958.64 
Deductions GRIV 45,032256 
Investment Income 145 ,9 318796 
TOTAL LIABILITIES $4249,373.08 
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Board of Health 


The Board of Health hereby submits its annual report for 
che year 1979. 


| GENERAL 


| The Board continues its activities and programs as out— 
lined in previous Annual Reports. The Board's work includes but 
is not limited toithe following: housing, insect, rodent, 
nosguito and pigeon control; bathing areas, recreational facili- 
ties, camps and swimming pools, food establishments, mobil food 
service and caterers; day care agencies; individual sewerage and 
drainage problems; solid waste management. The Board of Health 
also issues licenses and permits and investigates health related 
complaints as well as enforcing all State and local health 
regulations and other related activities and programs pertaining 
to air, water, land pollution and the lead poisoning program 
instituted under the provisions of Section 190 of Chapter lll of 
the Massachusetts General Laws. 


| In 1978, the Board determined that a health hazard existed 
in the Town of Winchester because of overflows from the Cambridge 
Street Sewer. In January, 1979, the landowners of Woburn Plaza 
and the New England Rehabilitation Center were ordered by the 
Middlesex Superior Court to disconnect their sewer system from 
the Winchester sewer system. On November 29, 1979, the Star 
Market Shopping Center line was connected to the City of - Woburn 
sewer system and the newly installed pumping station was acti- 
vated. The Board has been advised that all sewerage from the 
Star Market Shopping Center and the New England Rehabilitation 
Hospital complex is now being pumped into the Woburn sewer 


system. 


| In March and again in October, the Board of Health sponsored 
pneumococcal pneumonia immunization clinics at the Jenks Senior 
Center. A total of 143 persons were immunized with this recently 
developed vaccine which is highly effective in providing protect- 
ion against 14 types of pneumococcus. The vaccine is recommended 
for people with chronic physical conditions and people 50 years 

of age and over; this vaccine provides protection for approximate- 
ly three years. 


During the months of April and May, samples of drinking 
water submitted to the Metropolitan District Commission Labora- 
‘tory for coliform analysis by the Winchester Division of Water 
and Sewer in accordance with the State Safe Drinking Water Act. 
These samples were found to have coliform bacteria in numbers 
greater than allowed. The bacteria counts were erratic, and this 
problem prompted a meeting with the Commonwealth of Massachusetts 
Department of Environmental Quality Engineering. The Winchester 
Division of Water and Sewer thoroughly reviewed the drinking 
water treatment process, and. appropriate actions were taken to 
correct the problem. The results of bacteriological examination 
of water samples collected throughout the distribution system 
since May 9, 1979 have shown that the water guality is in con- 
formance with State Drinking Water standards. 
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The Board of Health compliments the members of the Depart- 
ment of Public Works on their conduct and cooperation during the 
water quality problem. 


In September, the Board of Health acted once again in coop- 
eration with and at the request of the Winchester School Depart- 
ment by sponsoring a student immunization clinic at the Town Hall. 
This clinic was held in order to assure the proper immunization | 
Status of the Town's School Children and in respone to the 1978-79 
mandate of the State Department of Public Health that all school 
age children's immunization and health records be updated in 
accordance with Section 15 of Chapter 76 of the General Laws. The 
Board had sponsored four such clinics in 1978 when the mandate was 
first issued. 


REPORTABLE DISEASES DURING 1979 


Dog Bites 30 Salmonella = 
Gonorrhea 3 Meningoccal 2 
Strep Throat 4 Shigella 1 
Scarlet Fever 1 Encephalitis a 
Hepatitis a Measles 2 
Chicken Pox 5 


THE FOLLOWING LICENSES AND PERMITS WERE ISSUED IN 1979 


Ash Permits 4762 Catering Registration 525 
Food Service Ee, Retail Food 18 
Milk (Store) eye! Waste Removal 1 
Temporary Food 2 Frozen Dessert 4 
Funeral Directors 7 Stable 6 
Swimming Pool 3 Day Care 4 
Dumpsters (Serv. ) 4 Dumpsters (Owners) Lig 


The total money collected by the Board of Health and turned 
over to the Town Treasurer was $7,612. In 1978 the amount col- 
lected by the Board of Health and turned over to the Town 
Treasurer was $5,599. 


NURSING SERVICES 


In 1979, Nursing Services continued to be provided to the 
Board by the staff of Visiting Nurse and Community Health, Inc. 
(formerly Tri Community Health Services, Inc.) Home visits were 
made for health guidance, including newborn, premature, maternity, 
and elderly visits and follow-up of communicable disease and tub- 
erculosis. In addition, Nursing service was provided to St. 
Mary's School in vision and hearing testing and health guidance 
and follow-up consultation to students, teachers and parents. 


Regular Well Child Clinics for immunization, physical 
examinations and parental guidance for infants and preschool 
children were held at the Board of Health Office. Bimonthly 
Elderly Keep Well Clinics were held at the Jenks Senior Center 
to provide screening of blood pressure, weight and pulse, health 
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teaching, information and guidance to senior citizens to promote 
health maintenance. In addition, diabetes testing programs, 
jpneumonia and flu shot clinics were conducted for the elderly. 
‘A dog rabies clinic was also held. 


Winchester volunteers have assisted the staff in the vision 
fo Meadring testing at St. Mary"s School and in staffing and 
jarranging appointments for the Elderly Clinics in conjunction 
with the Council on Aging. Without the assistance of these 
dedicated volunteers it would have been difficult to provide 

these services without additional cost to the Town. 


STATISOTLCS 

Home Visits Cases Visits 
Health Guidance (including 78 97 
new-born, maternity, parochial 

schools) 

Communicable Dis. Follow-up 19 19 
T.B. contacts and suspects i it 
Home Elderly eps 134 
Total 229: 2a 
Clinics Well Child Elderly Keep Well 
Sessions 6 23, 
Number new Clients 12 90 
Number first visits 25, 213 
Total number visits 49 1095 
Physical Exams 20 

Immunizations 64 

Visits to Parochial School 1390 


Submitted by, 


Jayne Tapia, M.S.N. 
Professional Director 


INSPECTOR OF ANIMALS 


The following report was received from William E. Johansen, 
D.V.M., Inspector of Animals for the Town of Winchester. 


: In the year 1979, 27 known dog bites and 1 unknown dog bite 
were reported to the Inspector of Animals. These dog bites 
required that the Inspector investigate and make 67 house calls. 
Weekly reports regarding these bites are filed with the State 
Division of Animal Health in Boston. 


The annual barn inspections are performed by the Inspector 
as part of the regular duties of the position. 


The Animal Inspector is also available to answer questions 
regarding the public health aspects of animal inspections, bites 
and stray animals. 


The Animal Inspector is hired by the Board of Health to 
conduct the Board's annual rabies clinic in the Spring. 
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MENTAL HEALTH 
MYSTIC VALLEY COMPREHENSIVE COMMUNITY MENTAL HEALTH CENTER 
WINCHESTER BRANCH 


The Winchester Branch of the Mystic Valley Comprehensive 
Community Mental Health Center, located in the center of town at 
1 Mt. Vernon Street, provides a variety of direct clinical and 
community-oriented programs to Winchester residents. As of 
December 1, 1979, the Winchester Branch had an active caseload 
of 153 clients, 70% adults and 30% children and their families. 
During the month of November there were 24 new clients seen. In 
addition to those seen at the Winchester Office, approximately 29 
Winchester residents were seen in other branch offices and other 
programs within the Center, such as the Partial Hospitalization 
programs, the Crisis Intervention Team, the Mental Retardation 
Program, the Fmergency Shelter, and the Woburn Court. The 
Winchester Branch makes use of these other Center services and 
programs so that the needs of the clients are best served and 
continuity of care is assured. 


One of the major efforts is to provide alternatives to 
hospitalization: through effective screening and evaluation, and 
to facilitate the discharge of hospitalized patients and provide 
local community programs for them. In this connection there is 
close liason with the Mystic Valley Unit at the Metropolitan 
State Hospital and also with the Choate Hospital In-Patient 
Psychiatric Unit. There is follow up of Winchester clients by 
Branch staff while they are in the hospital and then collaborative 
discharge planning with frequent further evaluation and treatment 
at the Branch office. There are a total of 41 Winchester clients 
who have had psychiatric hospitalizations in the past. The 
Winchester Branch has an ongoing medication group for such 
clients which deals with both their emotional and medication 
needs. 


Referrals to the Branch clinic come from the schools, locag 
physicians, other community agencies, and increasingly, through 
self-initiated contacts. Acute and emergency situations are 
evaluated promptly, and there is also a walk-in service for any 
client who needs to come without an appointment. Presenting 
complaints include school achievement and behavior problems, 
problems with interpersonal relationships, marital conflict, 
depression, and more severe adjustment and behavior difficulties. 
Clients are first seen for an intake interview, during which time 
some understanding of the presenting problem and its background is 
obtained. There is then further diagnostic evaluation and treat- 
ment, utilizing a variety of techniques and modalities which 
include long and short-term individual, couple, family and group 
therapy. The Winchester Branch now has the medication group and 
also 2 women's groups which deal with a variety of women's issues. 
A professional staff of 9 full-time and part-time psychiatrists, 
psychologists, and social workers are available to provide the 
Branch clinical services. To further facilitate the servingon 
clients, the Branch office is open every Monday evening so that 
people who work or otherwise cannot come during the day will be 
more readily accomodated. In addition, there is a 24 hour 
telephone consultation service available to clients and non- 
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clients in the Mystic Valley area who call any of the Branch 
phone numbers. 


| The Winchester Branch Consultation Program has been active. 
Members of the staff meet regularly with school personnel, 
including teachers, counselors, psycologists, social workers, and 
/administrators, at all of the grade levels. Members of the 
Winchester staff have also worked collaboratively with school 
personnel around students being seen at the Branch clinic. Parti- 
cular attention has been paid to students with special needs in 
the 766 program. In addition, there is participation in alcohol 
and drug education programs for students. There is also consulta- 
tion available to preschool nursery programs in Town. Staff 
members have consulted with both the nursing and social service 
jmaepartment at the Winchester Hospital. There is active involve- 
ment with the Council on Aging and Senior Citizens group, and 
consultation around programs for the elderly, including regular 
meetings with staff at the Winchester nursing homes. One of the 
staff is a member of the Winchester Interagency Council and works 
| closely with other Town agency representatives as they deal with 
community issues. There has been collaboration with the Woburn 
Districti Court around young people who are referred to the court. 
| There is still some interest by the community in educational and 
family-life programs, e.g. non-clinic groups for mothers of 
adolescents, for parents of pre-school children, for divorced 
parents and children, etc., and there will be attempts to meet 
such needs as well. 


Respectfully submitted, 


Norman Goldstein, Ph.D 
Director Winchester Branch 

| Mystic Valley Comprehensive 
Community Mental Health Center 


PERSONNEL 
During the past year Lawrence F. Quigley, Jr., D.M.D. has 


served as Chairman of the Board of Health. The other members are 
N. Bruce Hanes, Ph.D and Jeanne Thomas, R.N. 


The Board is most appreciative of Mr. Michael D. Saraco's 
continued excellent service to the Town as Director of Health. 
We are also indebted to Miss Sandra M. Fitzgerald, Health Inspec- 
tor/Agent and to Mrs. Mary V. Keith, Senior Clerk for their 
dedicated services to the Board. 
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The Board wishes to acknowledge with sincere pleasure the 
close cooperation which we have received from the citizens of 
Winchester, as well as members of the Boards, departments, 
officers and committees of the Town. We have refrained from 
Singling out individuals lest by omission we offend where no 
offense is intended. 


Respectfully submitted 


Lawrence F. Quigley, Jr., D.M.D. 
Chairman 

N. Bruce Hanes, Ph.D 

Jeanne Thomas, R.N. 


Methods and Procedures Committee 


The Methods and Procedures Committee, during the early 
part of 1979, participated on the steering committee in the 
guidance and review of the study of the town's systems and infor- 
mation needs. 


At the completion of the first phase of this study, 
conducted by Price Waterhouse and Co., the steering committee 
members agreed to cancel the follow-on phases of the study 
because of increased fees required and with hopes thatthe study 
could be completed internally. The members of the steering 
committee and the Methods and Procedures Committee were disap- 
pointed with the results of the study and the time lost in the 
process. 


With respect to future activities, the members decided that 
the Methods and Procedures Committee could only function effect- 
ively if there was a specific task to be performed which required 
the skills of the members at an advisory level. Unless there is 
a specific need identified by the town and a well defined charter 
of the committee's role, the committee serves no purpose. To 
seek out projects unsolicited is neither productive for members 
time nor respective of management in place. 


At this time, the Committee stands ready to respond to 
requests from the Town Meeting, Town Manager, Comptroller, School 
Committee, or other committees. 


Respectfully submitted, 


Lloyd A. Franke, Chairman 
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Council on Aging 


The Council on Aging has now completed their first year in 
‘the Jenks Senior Center. It has been a year of growth and devel- 
opment. 


The Council on Aging coordinates existing services and 
makes them known and accessible to the older adults of Winchester. 
They also identify unmet needs and help develop programs to 
respond to such needs. Most programs are carried out by the large 
group of volunteers working with the Council on Aging and 
Winchester Seniors Association, Inc. 


Council on Aging programs during the past year included: 


-INFORMATION/ REFERRAL 


Trained senior volunteers act as information specialists/ 
receptionists from 9:00-4:00 each week day. These 18 volunteers 
enable the CoA office to operate with a minimum of paid personnel. 
The Senior Service Line logged over 8000 calls in 1979. Training 
of volunteers is ongoing. 


NEWSLTTER 


Newsletters are mailed out monthly to every resident, age 
m2 Or Over. “It“is a valuable tool’ for distributing: information ‘to 
seniors on Social Security, consumer information, legislation, 
recreation, and other programs. 


HEALTH 


A Keep-Well Clinic gives older adults an opportunity to 
have free consulation, weight, and blood pressure twice a month. 
During 1979, the clinic doubled in the number of client visits 
per session. Two health education lecture series were held, 
as well as screening clinics for glaucoma, diabetes and hemoglobin 
count, in cooperation with the Board of Health, Visiting Nurses 
Assocation, and Winchester Hospital. 


FRIENDLY VISITOR/PHONERS 


With Winchester Nursing Home, volunteers regularly visit 
Or phone elderly who would like this service. 


OUTREACH 


Trained volunteers give ideas, encouragement and support to 
any senior who needs or would like to have someone work through a 
crisis or problem situation with them. Volunteers work with 
available resources to be of direct help to someone in need. 
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FINANCIAL/TAX ASSISTANCE 


Volunteer specialists are available for help in budgeting, 
income tax forms, and filling our Social Security and insurance 
forms. IRS trained aides assisted 256 seniors with income tax 
forms. Volunteers also aided 163 seniors in filling out applica- 
tions, from which 154 received a statutory exemption from real 
estate tax. ($500.) 


I.D. DISCOUNTS 


I.D. cards are available from the CoA office to any . 
resident 62 or over. Most local merchants honor the cards with a 
discount. Over 3100 cards have been issued to date. 


TRANSPORTATION 


Volunteers will drive seniors to appointments within a 
3-mile radius of Winchester center. The Winchester Community 
Transit has provided a valuable and necessary community service tc 
seniors unable to drive. The Council on Aging looks forward to 
the Community Transit system continuing as a service within 
Winchester. 


VOLUNTEER OPPORTUNITIES 


A volunteer opportunities committee works as a clearing- 
house for opportunities in volunteer work both within the CoA 
and Winchester Seniors Association, Inc., and in the community. 
The committee serves seniors and others. 


RECREATION 


The Council on Aging works cooperatively with the Recrea- 
tion Department to provide a multitude of recreational programs 
to meet the social, physical and intellectual interest of 
Winchester seniors. During the past year, programs have been 
expanded, and new programs added. 


WIDOWED-TO-WIDOWED 


The Widowed-to-Widowed group iS a new program, the purpose 
of which is to help one another in widowhood. : It is open to 
widows and widowers of all ages. Volunteers are available to 
provide support, encouragement, and a sensitive ear to those 
facing the difficult adjustment after the death of a spouse. 


MEALS-ON-WHEELS 


Home delivered meals are available to those unable to 
prepare their own. Meals are prepared by Winchester Hospital and 
delivered by volunteer drivers. The program is designed to help 
those who are recovering from illness as well as those needing 
help on a long term basis. The program was re-funded for 


another year through local service organizations and has expanded 
tT oy oe vers 0%; 
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HOUSING 


} 
| 
| 


| The Housing Committee aids seniors seeking housing within 
‘the community. They also study all possible kinds of elderly 
housing. Emphasis during the past year has been expioration of 
possibilities for additional moderate income housing. While the 
‘Waterfield Road site, enthusiastically supported by the Council 
on Aging, was defeated the Council on Aging feels that it is not 
}a dead issue. 


FEDERAL FUEL ASSISTANCE PROGRAM 


Federal funds, released through the Community Services 
Administration, are available to those families within 125% of 
federal poverty guidelines to provide emergency energy assist- 
mice. sshuncds Cover home heating oil, gas and electric bills, 
| ight and food. As of December, over 100 families have 
applied, through the Council on Aging, for federal assistance, 
on 1979. 


Two hundred and nineteen (219) Winchester residents turned 
62 this year, totaling 3100 older adults in the community. 


The Council On Aging is staffed by one full-time Program 
Administrator, Sara Dillon and one part-time secretary/assistant, 
Jean Bradley, MTwenty-nire (29) volunteers help staff the Council 
on Aging and Jenks Senior Center on a part-time basis. 


The Council on Aging appreciates the excellent cooperation 
received from the Winchester Seniors Association, Inc., other 
town departments, state and local organization, and the service 
organizations of the Town. 


Respectfully submitted, 
Pauline McGuigan, Chairman 


Clarence Borggaard 
Larry Hutchings 
Ralph Hatch 

Dr. Leonor Rich 
John Ryan 

Dorothy Cullen 
Edward Sharkey 
Vincent Berger 
William Keith 
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Housing Authority | 


For the first time since its creation the Winchester 
Housing Authority completed 1979 with all construction work 
completed and all units occupied. 


March of 1979 marked a full five years of occupancy of our 
first units of Housing for the Elderly at Palmer Streetaandaam | 
June we celebrated our first anniversary of occupancy at Westley @ 
ore ts 


The Authority is currently undertaking various items of 
major maintenance including interior re-painting to assure a high 
degree of liveability in keeping with Authority policy and commun- 
ity standards. 


Through the efforts and emerging talents of students of the 
Northeast Regional Vocational School the Authority was able to 
complete necessary work to its 60th unit at Westley Street. 
Aspiring carpenters, plumbers and electricians under the direction 
of their able instructors, accomplished the finishing work needed 
to provide the additional dwelling unit most professionally. 


In October the Authority held formal dedication ceremonies 
at its Westley Street complex honoring former member John L. 
Doherty. A suitable bronze plaque and portrait were unveiled in 
the presence of members of Mr. Doherty's family along with local 
and state officials and friends. 


The Winchester Housing Authority welcomed a new member in 
January. Mr. Herbert Hamilton, appointed by Governor Dukakis to 
replace our long-time member and friend Charles Craven. Mr. 
Craven's devoted service will be long remembered. His financial 
expertise has allowed this Authority to enjoy a sound financial 
status, his personal concern and attention to our Senior Citizens 
Will scontinues 


The Authority experienced 11 vacancies during the calendar 
year 1979, all of which were filled from available waiting lists. 
Although the number of available units (111) has doubled, this 
rate (10%) is unusual and not expected to continue. 


Many individuals and organizations have given of themselves 
to help the Authority ?ful£iidl its duty towards Jtenance sane 
seniors generally...it would be impossible to name them all, how- 
ever we would like to take this opportunity to offer a genuine 
thank you for what we have received. The cooperation and contri- 
butions are sincerely appreciated by our tenants. 


Respectfully submitted, 


Mary E. Murphy, Chairman 
Charles T. Doucette aes 
J. Henry VanDyke 

E. Frank Stepper 

Herbert L. Hamilton 
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Historical Commission 


| 1979 saw the completion of the inventory of the town's 
historical assets which had been conducted by the Commission for 
‘a period of over two years. 


Every structure in town was reviewed for inclusion. All 
Webdings built prior to 1916 were considered. Research was con- 
contrated on houses built before 1874. 


: 


While some information was obtained on each of the more 
‘than 2,000 properties inventoried, more complete research was 
‘compiled on the 570 building forms, 12 area forms, and 5 street- 
‘scape forms submitted to the Massachusetts Historical Commission. 


Copies of the inventory are on file at the Massachusetts 
‘Historical Commission and at the Archival Center on High Street. 
Inventory forms on all of the buildings surveyed are also on file 
‘at the latter. 


| Once the inventory was complete, a slide-show presentation 
was readied for viewing by various town groups, including the 
spring Town Meeting, the Board of Selectmen, the Winchester 
‘Historical Society, and the Rotary Club. The slide-show depicts 
how the inventory was conducted, elaborates on the variety of 
architectural styles of Winchester's neighborhoods, and makes a 
point for preservation planning. The Commission is working to 
publicize the results of the survey by making this presentation 
available to more groups. 


The Commission made progress toward completing its next 
major task, a preservation planning tool for the town. It hopes 
by fedi yoihe the survey and making recommedations on preservation 
'goals to the town, that specific proposals for historic districts 
and the nomination of more structures to the National Register of 


‘Historic Places status will result. 


| An important part of the Commission's work has been and 
will be in increasing public awareness and appreciation of the 
town's historical assets, and providing motivation for public 
Support of active preservation work. 


One of the Commission's public awareness programs, the 
House Certificate Program, continued in 1979, as the Commission 
awarded three more certificates to homeowners who researched their 
houses histories to the Commission's satisfaction. 


Respectfully submitted, 


Geraldine De George, Co-chair 

Marjorie McCann-Estridge 
Co-chair 

Frank Pitts Curtis 

Carl Hagge 

Thomas Lindsley 

Henry E. Simonds 

Theodore Wood, Jr. 
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Conservation Commission 


During 1979 the Conservation Commission held hearings 
under the Hatch Act for the purpose of regulating activities in or. 
near wetland areas on Vine Street, the Town Yard, Pepper Hill 
Drive, Canal Street, South Border Road and the old Bonnell site. 
The commission's action at Pepper Hill Drive is currently under 
appeal to the State Department of Environmental Quality Engineer- 
ing by three parties. 


The Commission has met, and will continue to work with, 
the Bicycle Study Committee on the design of the proposed bicycle 
path along Horn Pond Brook. We have erected more Signs on our 
conservation land and have plans to improve public access in 
several areas. At the annual Town Meeting the Finance Committee 
recommended no appropriation to our capital budget. In review 
of the years tax cap problems the Commission chose not to dispute 
this action. 


A new statutory responsibility of the Commission is the 
processing of local applications under the Agricultural Preserva- 
tion Act. Under this act the owner of land in active farm use 
may sell the right to develop his land, for non-agricultural 
purposes, to the State or Town. This has the important advan- 
tages of keeping the land permanently available for badly needed 
farm use and allows the farmer to realize the cash difference 
between the development value and the agricultural value of his 
property. It is hoped that with this money (from a special State 
fund), and with the development pressure gone forever, Massachu- 
setts farms will regain some of their vigor. In 1979 the 
Commission was pleased to sponsor the application of an owner on 
Ridge Street under this act. This project, which we feel would 
be a great asset to the Town, is currently "on hold" owing to the 
exhaustion of the State fund. 


Respectfully submitted, 


George R. Ciampa 

Walter J, Farrell, Jr. 
Margie A. Lamar, Secretary 
John M. Looney 

Bradley Ross, Chairman 
Thomas D. Ward 

Sally Wund 


108 


Energy Conservation Committee 


This past year has been a busy, productive one for the 
‘Committee in moving forward with positive steps taken by the town 
in energy conservation. Some of the tasks performed were: 


1. Assisted the School Department in selection of a 
computer system for energy management of the high 
school. The Johnson Controls System was selected 
which has a payback of approximately one year. 
The Committee will monitor the performance of the 
system. This study will be useful in planning 
future energy management directions for other 
school buildings and town facilities. Moreover, 
the school system should be able to incorporate 
some of the data gathering into the curriculum. 


2. Performed an economic analysis for attic insul- 
ation and replacement windows for the Mystic, 
Lincoln, and McCall Schools. The payback for 
the attic insulation was approximately 1.5 to 2 
years and the window payback was greater than 10 
years. Therefore, the decision was made to fund 
Bhesattic-insulation, but not the: replacement 
windows. 


In the coming year the Committee will interface more 
|}closely with the In House Energy Task Force pushing for a long 
“range energy conservation plan. 

The DPW position, Building and Grounds Supervisor, is 
lyvacant at this time. If this portion is filled in the future, 
we urge that one of the requirements be a strong technical back- 
ground in energy conversation. 

| The Committee will examine all capital projects in conjunc- 
‘tion with the In House Task Force and Capital Planning Committee 
with an eye toward short term payback items. Matching federal 
funds will be examined for every energy conservation project. A 
study should be worthwhile for the coming year. 


One specific project with a quick payoff would be an 
}energy audit of the High School which has an HVAC System. 
/Substantial savings can be made with a small investment of time 
) and energy. 


Respectfully submitted, 


Peter J. Philliou, Chairman 
Carl W. Hagge 

Arthur DiNatale 

Harold Murphy 
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Government Regulations Committee : 


The Committee on Government Regulations is a standing : 
Committee of the Town Meeting. The Committee was first created by) 
the Winchester Home Rule Charter in 1975. It consists of eight 
members of the Town Meeting appointed by the Moderator, one for 
each voting district, to serve three-year terms. 


The Charter and By-laws direct the Committee on Government | 
Regulations among other things, to review and report on all 
warrant articles which, if adopted, would affect the Charter or 
By-laws. 


The 1978 year was less active than the previous year. 
Several meetings were held to discuss proposed Charter and/or 
By-law changes. The Committee met with the proponents of the 
"Committee of Equal Opportunity", and also held a Public Hearing 
on Thursday, October 18, 1979 at the Winchester High School. 


During 1979 Eva Arnott was appointed to represent Precinct 
3. We appreciate the years of faithful service that Nancy Gordon 
Mills gave to the Committee. 


We also appreciate the leadership and hours of work that 
our past Chairman, David S. Mortensen contributed to the Committee 
on Government Regulations, and to the town. He was the one 
person that helped to organize and set the direction during the 
formative years. 


Respectfully submitted, 


John Alden Cheever, Chairman 


Precinct Representative Term Expires | 
“ Patricia M. Waite, 7 Appalacian Rd. March, 1981 
2 Noreen A. Arcari, 23 Nelson St. March, 1983 
3 Eva Arnott); +6" Herrvekvsts March, 1982 
4 Doris M. Emmons, 31 Canterbury Rd. March, 1982 
5 David S. Mortensen, 6 Alesworth March, 1980 
6 John A. Cheever, 147 Ridge St. March, 1981 
7 James E. Kimball II, 24 Cabot St. March, 1980 
8 Michael M. Connolly, 4 Upland Rd. March, 1981 
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Human Services Committee 


The Human Services Committee was established through By- 
Law amendment at the November, 1978 Annual Town Meeting and on 
March 30, 1979, the By-Law was approved by the Attorney General's 
i@erece. “ine purpose of the Committee is to review requests for 
‘funding from human services agencies external to the Town and to 
bring recommendations to the Town Meeting concerning such funding. 
Other items of current interest in the Human Services field are 
also considered by the Committee. 


A request for funding from the 1979 Spring Annual Town 
Meeting by the Winchester Meals on Wheels program was considered 
‘by the Committee. After study and discussion, the Committee ad- 
vised the sponsors of the program that it could not support its 
\proposal because of the technical difficulty of funding an 
‘informal association of volunteers and suggested that the possi- 
‘bility of private funding be pursued. This advice was followed. 


The Fall activities of the Committee consisted primarily 
of involvement with the community residence established by Task 
sae Communities on Cross Street. A meeting was held with 
‘staff members of the organization and the Committee attended and 
‘participated in a joint meeting with the Board of Selectmen and 
Mystic Valley Mental Health Area Board. 


The Committee has given consideration to possible methods 
por implementing a badly needed human services needs assessment 
for the Town and for updating the Winchester Human Services 
Inventory prepared during 1977-1978. 

: 

: Respectfully submitted 


John Moore 

Constance Papas 

Helen Philliou 

Leonor Rich 

Jeanne Thomas 

Margaretta Thuma 

Barbara S. Hankins, Chairman 
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Names Committee | 


The Committee on Names is composed of five members, two 
public and one representative each from the Planning Board, 
School Committee and the Board of Selectmen. The Committee has : 
as its responsibility the finding of suitable names for public 
buildings and monuments, and for areas of land including parks 
and conservation lands. Recommended names are submitted to Town | 
Meeting. | 


In 1978 the Committee on Names was responsible for naming 
two conservation areas at the request of the Conservation Com- 
mission. This past year we were once again approached by the 
Commission and asked to find a suitable name for a nine and one 
half acre parcel of conservation land south of High Street 
Extension and bordering on conservation land in the town of 
Lexington. Town Meeting in the spring of 1979 accepted the 
Committee's suggestion of the name Locke Farm Conservation Area. 


The Committee was also approached; early ing thesyearyby thes 
Board of Selectmen and asked to name the Town Forest, the twenty-_ 
eight acre tract of woodland located between Main and Grove 
Streets on the Medford line. The forest in fact already had a | 
name, the Clara G. Brooks Woods, named in 1950 for the last 
Brooks family member in residence and the donor of the acreage. 
We felt that since the name Brooks Woods had never enjoyed popu- 
lar usage and since no record of its acceptance by Town Meeting 
could be found that the Committee would re-name the forest in 
honor of- the’ Parkhurst: family. 


Parkhurst family members had served on the Town Forest 
Committee continuously for thirty-eight years. In addition they 
had been instrumental in keeping the forest a place of beauty 
and generously donated parcels of their own land to be added to | 
the acreage. The Committee also felt that this would be a lasting 
memorial to a family who had served the town for nearly 100 years 
since the Parkhurst School, named for Lewis Parkhurst, had been 


Slated to close. Town Meeting unanimously accepted the recommend- 
ation and renamed the Town Forest the Brooks - Parkhurst Town 
Forest. 


Respectfully submitted, 


Edward L. Galvin, Chairman 
Diane C. Plunkett, Secretary 
Joseph F. Gearyjwes 

Sandra S. Rodgers 

Wade M. Welch 
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complex. 


Permanent Building Committee 


The Permanent Building Committee was principally involved 
with two major projects during this year. The first was the 
initiation of construction of the Department of Public Works 


The second project concern the continuing legal case 


entered by the town against the architect and general contractor 
of the New High School and the initiation of work to produce final 
‘Specifications and reconstruction bid documents. 


@eontract. 


At its annual meeting, the town authorized the expenditure 
of funds to construct the DPW complex based upon bids developed 
by the committee from its previous years development planning. 
Based upon the state laws governing the award of public projects, 
the firm of P & H General Contractors was awarded the construction 


The Permanent Building Committee engaged the firm of 


Symmes, Maini & McKee to continue the Phase 2 engineering/archi- 


tectual work. 


1 SO, 


Construction began on June 8, 1979, with a comple- 
tion date required of June 6, 


At the end of the calendar 


year, construction was preceding on schedule and within budget. 


problems. 


Two major milestones were achieved on the resolution of the 
New High School problem during this year. First of all, the 
4-own'sS special council for this project, Hill & Barlow, concluded 
‘the Master's hearing in which the town sought damages from the 
architect and general contractor for repair of water penetration 


The conclusion of the Master's hearing resulted ina 


finding for the town with damages, settlements, and remaining 


contingencies totaling $800,000. 


At years end, the general 


contractor had appealled this decision and was seeking a trial by 
In a parallel effort, the town authorized the expenditure 
of funds to obtain final specifications and bid documents for the 
repair work necessary on the New High School. The Permanent 
Building Committee engaged the firm of Simpson, Gumpertz and Heger 
to perform this work in continuation of their earlier investiga- 
tions and evaluations of the underlined problems of the New High 
School construction. This work is 
spring with bids available for the towns spring meeting consider- 


jury. 


ation. 
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anticipated to culminate in the 


Respectfully submitted, 


Ronald J. Milauskas, Chairman 
Lawrence F. Tobiason 

Robert) UL. McGillicuddy 
William S. Eggeling 

Eugene R. Racek 


Town Forest Committee | 


The Town Forest has a new name, Brooks-Parkhurst Town 
Forest in honor of Mr. Richard Parkhurst and in memory of Clara 
Brooks, the previous owner of the property. 


With the completion (and acceptance) of the end of West 
Chardon Road the Highway Division of the Department of Public 
Works has constructed a contrasting foot path to the Town Forest | 
for access and enjoyment of residents. | 

Work has progressed via the Town Forestry Division in the 
pruning and brush clearing within the Town Forest as time allows. 
Access has been monitored and restricted to the degree possible 
to prohibit vehicular trespass. This is a constant problem as is 
litter control and vandalism. 


Strong indications of gypsy moth infestation were apparent 
although not a serious problem during the reporting period. The 
problem will get worse before it gets better and may necessitate 
a spraying program in the coming years. 


Domenic Shea, candidate for Eagle Scout, has surveyed the 
Town Forest and has prepared and installed plaques identifying 
natural points of interest along the trails of the Town Forest. 
This project was well done and is most beneficial to visitors of 
the Forest. 


Regretfully Mr. Stephen R. Parkhurst has left the Commit- 
tee and the Town. We wish him well and extend our appreciation ~ 
to his time and efforts toward the community and the Town Forest. 


We welcome Mr. Ganson P. Taggart to our Committee and , 
look forward to maintaining the tradition of previous committees © 
towards preservation and use of this resource. 

Respectfully submitted, 
Walter J. Tonaszuck, Chairman 


Ronald L. Skates 
Ganson Ps Taggare 
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Veterans’ Services 


| The Department of Veterans Services waS responsive to 
requests for information and assistance relating to veterans' 
benefits and services by veterans, dependents and surviviors of 
veterans within the community. The requirements of both state 
and federal verterans' programs were adequately discharged. 

Public assistance activities consisting of income maintenance, 
nedical support and emergency needs were managed within budgetary 
yoals and were conducted consonant with directives of the Mass. 
Jept. of Veterans Services and Chapter 115 of the Mass. General 
laws. Federal veterans' benefits were provided through coordina- 
:ion with the Veterans Administration. Federal veterans' benefits 
include pensions, disability compensation, outpatient services, 
10spitalization, dental care, education, inSurance, on-the-job 
raining, re-employment rights, mortgage loans, burial allowances, 
yrocational rehabilitation, grave markers, dependents indemnity 
compensation, Champus and Champva medical payments. 


Liaison was maintained with affinitive public services 

and related agencies such as the Social Security Administration, 
Division of Employment Security, Dept. of Labor, Dept. of Defense, 
5mall Business Administration, Dept. of Health, Education and 
Yelfare, Legal Assistance Agencies and Comprehensive Employment 
[fraining Act Offices in order to facilitate the provision of 
respective benefits and services for eligible veterans and 
Jependents. Efforts in acquiring and expediting alternative 
oenefits were instrumental in reducing town expenditures as well 
as providing a public service. 


| Mutter ton fOr benefits. . 0... ee te we ee ee es 160 
2 EES CONC ACU LCE . che See cee wae es ea he bbe 280 
MEAL TONS. oss. ce ect he ee ee ele ee ete ees 340 
4 Meer ee tts — forms completed. s...5......-266. 106 
5 Conference held with Veterans' dependents....180 
6 ela Sa pelted sense ena le alle aan iterate rama a annie ey 


Pol INGeOF ACTIVITIES FOR YEAR 1979 


1. Miles traveled...1040 
2. Meetings attended (Middlesex County Veterans Agents)...6 
3 Meetings attended (Massachusetts Veterans Agents Assoc.)...3 
4 Meetings attended Comprehensive Employment Training Act 
Area Manpower Planning Board...18 
|5. Meetings of the Community Service Area Advisory Board 
: Department of Public Welfare...9 
6 Visits to Division of Employment Security Office...8 
7. Located employment in private sector...5 
Peon emoloyment in public sector’ (C.E.T.A.)s..17 
9. Visits to Veterans Hospitals...28 
10. Court appearances with Veterans...1 
ll. Office calls to Massachusetts Veterans Services...22 
Me. sOGial Security Disability applied for...6. 


13. Widow's pensions applied for...24 


14. Increase in Veterans Administration Compensation applied for 
: Stale 
15. Aid and attendance and housebound benefits applied for...5 


16. Family death benefits applied for...24 
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17. Insurance benefits applied for...6 
160. (Placed fon unospita. Ccare..4 


19. Placed in nursing home...2 

20. Placed in Soldiers Home...0 

21. Referred for ee eee 

22. Aided in half-way homes...2 

23... iwens. fos recovering insurance accident cases...3 | 
24. Liens for recovering Workmen's Compensation cases oe 1 


25. Referred for physical therapy...5 
26. Referred for psychological ther apyc 4 


27. Referred for family counseling...3 

28. Referred for assistance with family budget...3 
29. Assistance to local funeral directors...24 

30. 8 Acquisition of Veterans yagrave markers...24 


Respectfully submitted, 


Howard E. Chase 
Director, Veterans Services 


Bicycle Study Committee 


Our efforts to find financing for a bike-way link between 
the Aberjona Bike-Way and the Woburn Tow Path Trail materialized 
with the vote of the town meeting approving 75% funding by the 
State in-building a path along Horn Pondeercan. 

For those wishing to ride.the train to Boston ,eties 1: had 
put a secure bicycle rack right under the watchful eye or etne | 
personnel in the switching tower. It has not received the use it 
deserves; but is available for those who are not ready to ride am 
the way to Boston. Bring you own padlock and find your bike | 
ready and waiting for you when you return. ‘ No more need to have | 
one member of the family make two round-trips to the station. NG 
more need of two cars; so one can be parked all day at the depot. 


Five years of study and research were rewarded this year by 
a much wider use of bicycles throughout the. town... Serious use om 
bicycles for commuting to work has increased noticeably during the 
year. Recreational use of bicycles has also grown considerably 
for adults. Youths of the .town_are feeling free veges em 
bikes to recreational centers. We notice a decided change in 
their attitude toward this means of transportation. 


Respectfully submitted, 


William M. Burrowns, Chairman 


116 


Caretaker of Veterans’ Graves 


| The following is a report of the activities of the 
Veterans' Graves for the year 1979. 


I wish to report to your that in the year 1979, 849 graves 
of Winchester War Veterans were decorated with American flags 

for the Memorial Day service. The graves of our deceased Veterans 
are in the the following cemeteries: 


Wildwood, Winchester, MA 
Calvary, Woburn, MA 
Woodbrook, Woburn, MA 
Oak Grove, Medford, MA 
Wreaths were placed at the Veterans' Memorial in all of 
lg@ne above; cemeteries. 


| On Veterans' Day, 1979, wreaths were placed at the War 
Memorial at the corner of Mystic Valley Parkway and Main Street 
and the Honor Roll at the Town Hall. 


On Veterans' Day, November 12, 1979, a ceremony was held 
to dedicate the wings of the Honor Roll containing the names of 
Winchester Korean and Vietnam War Veterans. An excellent service 
of dedication was held by the American Legion and the Veterans of 
Foreign Wars. This service was very well attended by the towns- 
people and demonstrates the sincere feelings they have for their 
War Veterans. 


On November 19, 1979, John T. Horn resigned his position of 
Caretaker of Veterans' Graves. That post was held by "Jake" for 
Over 30 years. We will all miss his conscientious work for the 
good of our Veterans. We have been blessed by the work of this 
good man. 


| I wish to express my sincere thanks to all of the Depart- 
ments of the Town for their help in making this year a success. 
| Respectfully submitted, 


Howard E. Chase 
Director of Veterans' Services 
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Comptroller 


June 30, 1979 


In accordance with the provisions of General Laws, Chapter 
41, Section 61, I herewith submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commending on July 1, 1978 and ending on June 30, 1979, togeth- 
er with miscellaneous tables and statistics. 


Funded debt decreased by $1,130,000.00 to $6,780,000.00 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5/b-6 of the Charter j;a@ecG@unts Ol Var — 
ious officers and agencies entrusted with the receipt, custody, 
or expenditure of funds have been examined and reports initiated 
as directed by circumstances, including all Trust Funds. 


Details of financial transactions are set forth in -the 
following exhibits and schedules: = 


Exnibite A Consolidated Balance Sheet 

Exnaba es Balance Sheet, General Accounts 

Schedule B-1 Revenue Appropriations 

Schedule B-2 Non-Revenue Appropriations 

Schedule B-3 Receipts in Detail 

Schedule B-4 Disbursements in Detail 

Schedule B-5 Summary of Appropriations, Expenditures and 
Balances 

Schedule B-6 General Estimated Receipts Compared with Actual 
Receipts 

Schedule B-7 Water Estimated Receipts Compared with Actual 
Receipts 

Schedule B-8 Analysis of General Surplus Revenue 

Schedule B-9 Computation of Fiscal 1977 Property Tax Rate 

ExXiibieee Balance Sheet, Trust and Investments 

Schedule C-l Statement of Trust Fund Changes 

Schedule C-2 Statement of Trust Fund Activity 

ExhibitsD Balance Sheet, Deferred Revenue Accounts 

Exh2bit lE Balance Sheet, Debt Accounts 

Exhibit E-1 Changes in Funded Debt 

Exhibit E=-2 Analysis of Borrowing Capacity 

Exhibit, B=3 Classified Statement of Funded Debt 

Exhibit) FE Balance Sheet, Anti-recession Fund 

Exhibit F-1l Statement of Anti-recession Fund Receipts and 
Expenditures 

Exhibit G Balance Sheet, Federal Revenue Sharing Fund 

Exhibit G-1l Statement of Federal Revenue Sharing Receipts 
and Expenditures 

Exivbet. oH Balance Sheet, Stabilization Fund 

Exhibit H-1l Statement of Stabilization Fund Receipts and 
Expenditures 


I am most grateful to the various boards, officials and 
employees for their cooperation. 


A.J. FAGGIANO 
Comptroller 
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PAnL BLT A 


CONSOLIDATED BALANCE SHEET, ALL FUNDS 


JUNE 307° 1979 


ASSETS 


Cash 

Investments 

Taxes Receivable 

Accounts Receivable 

Fiscal 1980 Revenues 
Underestimates State Assessments 
Loans Authorized 

Overlay Deficits 

Due from Fiscal 1980 Available Funds 
Judgement 

School Lunch 


Amount to be Provided for Retirement Debt. 


TOTAL 


LIABILITIES, RESERVES, SURPLUS 


Appropriation and Authorization Balances 
Accounts Payable 

Trust Funds 

Revenues Reserved Until Collected 
Appropriations Fiscal Year 1980 

Loans Authorized Unissued 

Bonds Payable 

Reserves 

Surplus 

Overestimated State Assessments 


TOTAL 
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265,103 
9,026,431 
9307493 
73, 20. 
18,856,100 
2,409 
1,420,000 
2,988 
440,599 
18,874 
2,100 
6,780,000 


37,878,658 


514, Ad 1 
946,854 
5,878,653 
73.30 250 
19,684,443 
1,420,000 
6,780,000 
349,049 

Ly RIS 702 
78,849 


37,833,698 


TOWN OF WINCHESTER 
EXHIBIT. B 
BALANCE SHEET JUNE 30, 1979 
GENERAL ACCOUNTS 


ASSETS AND DEFICITS 


General Cash 2653205 


Temporary Investments: 


Revenue 371077249 
Non-Revenue 40,533 3%, L494 78 
Petty Cash Advances 17,659 


Accounts Receivable: 
Taxes-Personal Property 


and Real Estate 530,793 

Motor Vehicle Excise 433,413 
Special Assessments tt ,560 
Water Department 39,342 
TaxeTs tile 29,665 
Departmental Lo aoe 
Total Accounts Receivable 1,064,054 
Loans Authorized 1, 4207, 000 
Underestimated State Assessments 2,409 
Overlay vDeGLiclc, =) ony 27900 
Special Duty 1,245 
Judgement 18,874 
School Lunch 2,448 
Revenue, 1980 18°, 856, Lou 
Due From Stabilization Appropriation OU ok 
Due From Trust Fund 2 LOU 
Due Fiscal 1980 Available Funds 344,614 
TOTAL 2:5 , 2206: 00> 


a a Re NN ea Lc a NT eR ORE Oe UOTE Se 


a 
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LIABILITIES AND RESERVES 


Appropriations FY 1980 

Appropriations FY 1979 

Accounts Payable 

Payroll Deductions 

Loans Authorized Unissued 

Overestimated State and County 
Assessments 

Sales Taxes Payable 

Deposits-Water and Sewer Connections 

School Athletic Fund 

Receipts Reserved 

Overlay Reserves 

Revenue Reserved Until Collected 

Petty Cash Advances 

Special Duty 

General Surplus Revenue 

Overlay Surplus 

Tailings-Uncashed Checks 


TOTAL 


19,684,443 
514,471 
594,938 
Soa po 6 

1,420,000 


78,849 
633 

Dip ee L 
14,182 
185,962 
diddleyd 3,3 
933,260 
by 6.9 
1,145 
1 £69 1.,.39.0 
15 689 
18,514 


2572204005 
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SCHEDULE B=1 


SCHEDULE OF APPROPRIATIONS FY 1979 


Board of Selectmen Expenses FY 79 

Town Manager Expenses FY 79 
Collector-Treasurer Expenses FY 79 
Town Clerk Expenses FY 79 

Election & Registration Services FY 79 
Election & Registration Expenses FY 79 
Personnel Board Expenses FY 79 

School Services FY 79 

School - Expenses FY 79 

Library - Expenses FY 79 

Library Equipment FY 79 

Recreation Expenses FY 79 

Police Services FY 79 

Police Expenses FY 79 

Police Equipment FY 79 

Fire Services FY 79 

Fire Expenses FY 79 

Fire Equipment FY 79 

Building Inspection Expenses FY 79 
Civil Defense Expenses FY 79 


Sealer of Weights & Measures Expenses FY 79 
Department of Public Works Expenses FY 79 
Department of Public Works Equipment FY 79 


Indemnification Expenses FY 79 

Group Insurance Expenses FY 79 

Judgements and Claims FY 79 

Capitale@=elibrary Bldg. imps FY 7/9 
School Grounds FY 79 
School Grounds FY 78 
Lockeland Playground FY 79 
Leonard Beach FY 79 
Park Improvements FY 79 
Leonard Beach FY 78 


Cemetery Rehabilitation FY 79 


Water System Study FY 79 
Incinerator Landfill Fy 79 
Town Yard: Facility FY 78 


Reservoir Gate House Screens FY 79 


Traffic Beacons FY 79 
Heavy Duty Equipment FY 79 
Special Duty Services 


Solid Waste Transfer Station-Stabilization 


Permanent Building Committee 
Police LEEA Program 
Conservation Commission 
Historical Commission 
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Energy Conservation Committee 
Study and Design Incinerator 
Easement River Street 


High School Construction Stabilization Fund 


High School Construction Revenue 
Lockeland Playground 1972 

Winter Pond Study Committee 

Charter Revision Study Committee FY 78 
School Title IV Library FY 78 

i MAR EY 7/9 

High School Legal FY 79 

Accepted Way Shepard Court FY 79 
Accepted Way W. Chardon Road FY 79 
Pension Study Committee FY 79 

School Building Use Study Committee FY 79 
school, Title VI B WIN FY 79 
Scnoolsswitle,l ESEA FY 79 

SenwoLyat.se L Support FY 79 

Bus Transit Service FY 79 

Management Information Study FY 79 
School Title IV Library Learning FY 79 


TOTAL 


SCHEDULE B-2 


SCHEDULE OF NON-REVENUE APPROPRIATIONS 


High School Construction 
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L50,..00 
2894.87 
800.00 
63883.47 
17000.00 
26373216 
200.00 
200.00 
440.00 
1789.00 
3453.63 
10054.16 
10890.18 
500.00 
FE togt he) 
6325.9 
1248.37 
15824 67 
680725 35 
5000.00 


134.67 


473.9 3-7 


40533.34 


SCHEDULE (B=3 
RECEIPTS FOR THE FISCAL YEAR: 1 


TAXES 


Real Estate 

Personal Property 

Lieu of Taxes 
Abatements to Elderly 
Abatements to Paraplegic Veterans 
Abatements to Widows and Blind 


Motor Vehicle Excise 


Federal Grants: 
Public Law 92-512 Fed. Rev. Sharing 
Infiltration Study - Sewer See 
Public Law 81-874 School 
Pup Icslaw.s9=313 School Title I 
Public Law 94-142 SPED 
School Title IV Library Learning 
Public Works Employment Act Title II 


From the Commonwealth: 
School Aid and Special Education 
School Building Assistance 
Local Aid, Lottery, Beano, Charity 
school Lunch 
Highway. - Ch. 90 
Schools Transportalton 
Highway Ch. 81 
Recreation Ch. 76 SPED 
Library Aid 
Highway Safety Program 
Veterans Benefits 


From ‘the County: 
Dog Licenses 
Care nad Killing. of pods 


Licenses and Permits: 
Building Permits 
Zoning Certificates 
Board of Appeal Fees 
Board of Health Fees 
Board of Selectmen Fees 
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979  INeYDERAIG 


14,745,292.00 


544,272.00 


247.68 
147.87 
355.00 


301;,, 178200 
54,800.00 
73,248.00 
48,677.00 
Llp osGae 
10,954.00 


2, 350000 


1,357 ,020200 
409,809.00 
289,196 200 
112,205 2060 
106,954.00 

707,022.00 
44,144.00 
3,649.00 
Go, 2Ue2208 
1, 4235<00 


1, 656.200 


2,436.00 


2,160.00 


26,474.00 
3PLS7 20g 
37 Oo Oe 
4,180.00 
2,748.00 


15,289,564.01 


430.5 


1,1957719.@ 


oO. ee 


503463 7% 


2,410,494.0 


4,596.0! 


Town Clerk 

Police 

Marriage Licenses 
Dog Licenses 


/l1 Other General Revenue: 
Stabilization Fund 

Federal Revenue Sharing Fund 
Antirecession Fund 

Parking Meters 

Tax Title Redemptions 


‘wer: 
Unapportioned 
Added to Taxes 


‘reet and Sidewalk: 
 Unapportioned 
: Added to Taxes 


sneral Government: 

_ Board of Selectmen 
Treasurer 
Collector 
Assessors 
Engineer 
List of Residents 
Planning Board 
Conservation 
Comptroller 


iblic Safety: 
Ambulance 
Police 
Fire 
Sealer of Weights and Measures 
Confirement of Dogs 
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9,264.00 
1,665 3@0 


848.00 


2,1 83000 


34,357.00 


636.00 


Be Shen) se Uw) 
350,000.00 
8,968.00 
43’, 30 7..0.0 
7 120% OR 


4,052.00 
3,094.00 


6,569.00 
6,447.00 


143.00 
144.00 


11, O13.,00 


37.00 
516.00 
982.00 


1,428.00 


125.00 
59.00 


Du DS 00 
2,050 . G0 


148.00 
536.00 
184.00 


54,554.00 


34,693.00 


432,601.00 


7,146.00 


135,016.00 


14,447.00 


7676.00 


Health and Sanitation: 
Board of Health 
Sewer Repairs 
D.P.W. Recycling 


Highways and Bridges 


Recreation 


Schools: 
Lunch Programs 
Rentals 
Summer School 
Adult Education 
Athletics 
Community Use 
Telephone 
Miscellaneous 


Unclassified: 
Town Property Rentals 
Insurance 
Mini Bus 
Sale of History Books 


Public. wVinrary: 
Fines 
Book Sales 
Xerox Copies 
Miscellaneous 
Memorial Gifts 


Water Department: 
Sale of Water 
Repairs 
Sale of Used Meters 


Cemetery Department: 
Cemetery Funds 
Interments 
Sale of Lots 
Foundations 
Miscellaneous 
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1,409.00 
3,328.00 


7,233.00 


148,532.00 
19,3827 00 
16,621.00 
16,196.00 

7,966.00 
2 999ROM 
1,541.00 

268.00 


23% 3%ae ou 
100,603.00 
2,479.00 
204.00 


11,227.00 
776.00 
771.00 

1,188.00 
67.00 


393),63 7200 
1,971.08 
634.00 


27,000.00 
47390 200 
6,875.00 
2,849.00 


1,305.00 


11,970.0 
3,360.0 


493.0 


213,050.0 


126,663.0 


14,029.@ 


396,242.0 


45,419.0 


iterest: 
Deposits and Investments Revenue 


Taxes 

Non-Revenue 

Assessments 

Tax Titles 

Public Trust Funds Cemetery 
Stabilization 
Federal Rev Sharing 
Conservation 


Anti-Recession 


inicipal Indebtedness: 
Anticipation of Revenue Loans 


ivestments: 

| Revenue 

Trust Funds 

Federal Revenue Sharing 
Stabilization 
Non-Revenue 
Conservation 
Anti-Recession 


yency and Trust: 
Federal Witholding Tax 
State Witholding Tax 
Group Insurance 
Credit Union 
Teachers' Retirement 
Town Retirement 
Federal Tax Sheltered Annuity 
Mass Teachers' Dues 
Speical Duty 
Town Employees Association Dues 
Police Association Dues 
Custodians Dues 
Secretaries Association Dues 
Organized Clerical Dues 
Perpetual Care Funds 
Receipts for Acceptance 
Receipts for Expenditure 
Water and Sewer Guarantee Deposits 
Petty Cash Fund 
State Food Sales Taxes 
State Sporting Licenses 
Dog Licenses Due County 
Firefighters Association Dues 
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164,265.00 
57,637.00 
4,117.00 
2,995.00 
409.00 
66,215 00 
59,036.00 
14,217.00 
3,801.00 
514.00 


18,581,111.00 
2,869,309.00 
883,208.00 
445,430.00 
53,586.00 
28,903.00 


8,563.00 


1,860,083.00 
559,948.00 
513,045.00 
709,276.00 
318,697.00 
276,718.00 
169,481.00 
42,507.00 
16,838.00 
5,754.00 
4,216.00 
2,977.00 
3,078.00 
750.00 
26,775.00 
q,611.00 
2,433.00 
19,228.00 
300.00 
911.00 
1,446.00 
3,620.00 


3,955.00 


373,206.00 


55,000,000.00 


22,870,110.00 


4,549,547.00 


Refunds: 
Current. Year! 
Prior Year 


Total Receipts fonsny #1979 


‘ 


Cash Balance June 30, 1978 


TOTAL 
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SCHEDULE B-9 
COMPUTATION OF THE FISCAL YEAR 1979 TAX RATE 


(TAX RATE $74.80) 


Charges: 

Town Appropriations 190263, 073 
State, County and District 16:1 6 0 
Overlay 23 1s 
Overlay Deficits 227,403 
Snow & Ice Emergency Ch. 44 531D 93 708 
Gross Amount To Be Raised Dio OOS 
Credits: 


Extimated Receipts: 


State Ly soo, 0S6 
General Uh eS ere | 
Water 409,488 
4,237,892 
Available Funds Appropriated LA pase U 
Overestimates, State 12 (824 
i, Ga, Zo 
Taxes: 
Real Estate BAS SS 5erL OL 
Personal Property 546,369 


15,381 ,o20 


ZlipeoLnooS 
Total Taxes Levied on Prop. Let, Soe © 
Real Property Valuations 193,550,900 
Personal Property Valuations ds 4 000 
2057635,500 
Tax Rate 15-3815. 920 4— £205,635,300%x 1000 = .574.80 
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Balance June 30, 1978 SO eeo, 20. 
Revenues: 
Increase Contributory Retirement Fund 64272355 
Increase Cem., Library and School Funds 22,9 858 
Increase Conservation Fund-Appropriation Py UU 
Increase Conservation Fund-Interest SPN 1 Pe 
Increase Stabilization Fund 6,428. 
TOTAL 690,620. 
Expenditures: 
Decrease Federal Revenue Sharing Fund 34,604. 
Decrease Anti-Recession Fund SS AGdies 
TOTAL a0 721-7 
Balance June 30, 1979 Sp Oct Oa oe 


EXGLBETS C= 1 


STATEMENT OF TRUST FUND CHANGES 
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Sewer 
Sidewalk 
Street 


Due FY 19380 


Sewer 
Sidewalk 
Street 


DEFERRED REVENUE ACCOUNTS 


TOTAL 


TOTAL 


EXHIBIT): D 
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$24,942. 
LZ jo oe 
Li pseva 


55 (294% 


2,983. 
1,904. 
2,638, 


TpQ29% 


EXHIBIT E 


BALANCE SHEET JUNE 30, 1979 


DEBT ACCOUNTS 


New Funded or Fixed Debt: 


Inside the Debt Limit 
Outside the Debt Limit 


TOTAL 


Vinson-Owen School, 1959 
Incinerator, 1960 


Lynch Junior High School, 


Muraco School, 1966 
Amborse School, 1969 
Senior High School, 1969 
Senior High School, 1970 


TOTAL 


1960 


45,000.00 


6,725,000.00 


25,000.00 
20,000.00 
120,000.60 
460,000.00 
105,000.00 
450,000.00 


5,600,000.00 


EXHIBITA4E-1 


CHANGES IN FUNDED DEBT 


PiISCAL PERIOD — JUNE 30, 1979 


Funded Debt June 30, 1978 


Deductions: 
Vinson-Owen School 
Incinerator 


Lynch Junior High School 


Muraco School 
Amborse School 
Senior High School, 
Senior High School, 


TOTAL 


Funded Debt June 30, 1979 


1969 
BESTS 
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25,000.00 
20,000.00 
60,000.00 
70,000.00 
105,000.00 
50,000.00 
80,000.00 


6,/780,000.00 


6,/780,000.00 


7,910,000.00 


1,130,000.00 


6,780,000.00 


EXHEBOSTAR—2 
ANALYSIS OF BORROWING CAPACITY 


JUNE 930,° 1979 


Equalized Value (*) 368,200,000.00 
Statutory Debt Limib/5%3 of Valuation 18,420,000.00 
Town Debt: 

Outstanding Debt 6,780,000.00 

Debt Authorized, Unissued 1,420,000.06 

Debt Outside Limit 6,725,000300 


1,465,000.00 


Available Borrowing Capacity 167955 ,000..00 


EXHIBITAE-3 


CLASSIFIED STATEMENT OF DEBT SERVICE 


Fiscal Total 

Year Principal Interest Payments 
1980 17:130;,000 366),1.007 1,498,450. 
1937 975,000¢ 307 7208s Le 2e2,200. 
i982 9157000% 252, 2008 lok€7,200. 
1983 915,000. L97,#00n dgdtk 2,700. 
1984 91570008 143,200. 1,058,200. 
1985 §91537000¢ 88,700. 1903 700: 
1986 91557000: 34,200. 949,200. 
1987 50,000. 4,700. 54.200 
L953 5.07:0:0.06 2,400. 52,400. 


6,780,000. 17398 ,4502 8,178,450. 
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EXHIBIT F 
FEDERAL ANTIRECESSION FISCAL 


ASSISTANCE FUND 


BALANCE SHEET June 30, 1979 


ASSETS: 

Investment 672.00 
RESERVE: 

Fund Surplus 16.00 

EXHIBIT) P-L 
FEDERAL ANTIRECESSION FISCAL 
ASSISTANCE FUND 
RECEIPTS AND EXPENDITURES 
POReMISCAL PERIOD JUNE 30, 1979 

BALANCE: pune 30r ETS 55,628 000 
RECEIPTS: 

Federal Grant PL 94-369 2 , 3591200 

Interest Received on Investments 506.00 


TOTAL AVAILABLE $8,984.00 


APPROPRIATED AND TRANSFERRED TO GENERAL FUND: 


Water And Sewer $5,968.00 
D.P.W. Salt 3,000.00 
8,968.00 


BALANCE: JUNE 30, 1978 LG U0 
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EXHIBIT G 
FEDERAL REVENUE SHARING FUND 


BALANCE SHEET: June 30, 1978 


ASSET: 
Investment 25,347.00 
RESERVE: 
Fund Surplus 25,34/.80 
EXHIBIT G-1 
STATEMENT OF FEDERAL REVENUE SHARING FUND 
RECEIPTS AND EXPENDITURES 
FOR FISCAL PERIOD” JUNE 30, 2979 
BALANCE: June 30, 1978 59; 952500 
KECEIEUS: 
Federal Grant: 94-369 301, 172286 
Interest Received on Investments 14,217.80 


TOTAL AVAILABLE 375,347.00 


Appropriated and Transferred 
to General Fund 


Rive | 175,000.00 
Police 175,000.00 
350,000.00 


BALANCE: June 30, 1979 25, 34-beu 
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EXHIBIT H 
STABILIZATION FUND 


BALANCE SHEET JUNE 30, 1979 


ASSETS: 


Investments 657, 364.00 


LIABILITIES AND RESERVE: 


Due to Town Appropriations OT oo. OD 
Fund Surplus 2OGizos Ue 00 


TOTAL 657,364.00 


EXHIBIT H-1 
STATEMENT OF STABILIZATION FUND 
RECEIPTS AND EXPENDITURES 


POR PF LISCAG’PER#OD JUNE 30, 1979 


BALANCE: June 30, 1978 650,936.00 
RECEIVED-INTEREST ON INVESTMENTS Gilyz 34.00 
042,170.00 

DISBURSED: 
Transferred to Town Appropriations 54,806.00 
BALANCE: June “30,1979 657,364.00 
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COMMONWEALTH OF MASSACHUSETTS 


Middlesex, ss. 


To the Constables of the Town of Winchester 
GREETINGS; 


In the name of the Commonwealth of Massachusetts you are hereby required to 
notify and warn the inhabitants of the Town of Winchester to meet at the audior- 
ium in the Senior High School building on Skillings Road in said Town on 


MONDAY, FEBRUARY 12, 1979 


on 


~~ 


at thirty minutes after seven o'clock in the evening for a Special Town Meeting 
at which time and place the following articles are to be acted upon and deter- 
mined exclusively by representative Town Meeting members in accordance with the 
Winchester Home Rule Charter. 


a 


ARTICLE 1. To see if the Town will hear and act on a report by the Board of 
Selectmen concerning collective bargaining procedures and agreements, if any, 
raise and appropriate a sum of money for any revisions or adjustments of wages 
and salaries for employees under collective bargaining agreements or otherwise; 
determine in what manner the money shall be raised and appropriated; authorize 
the Board of Selectmen to file a petition with the General Court for any 
authority needed in connection therewith, and take any other action in relation 
thereto. (Board of Selectmen) 


And you are hereby directed to serve this warrant by mailing a printed copy 
hereof, by you attested to every dwelling house in said Town fourteen days at 
least before the holding of said meeting. 


a en 


Hereof fail not, and make due return of this warrant with your doings 
thereon to the Town Clerk before the day of said meeting. 


Given under our hands and seals this fifteenth day of January in the year 
nineteen hundred and seventy-nine. 


ovr» 


‘| 7 Edward F. O'Connell 
(Signed) Richard N. Wilsack 
Arthur E. Dunbar 


| eee ue GOPy Barbara S. Hankins 
i- Beate Harry E. Chefalo 
uy Signed) John P. McHugh Constable ee ae = 
i ceig : SELECTMEN OF WINCHESTER 
‘ 
4 CONSTABLE'S RETURN SELECTMEN OF WINCHESTER 
: WINCHESTER, MASS. JANUARY 15, 1979 
\- FEBRUARY 12, 1979 
; As required by the foregoing warrant, I have notified and warned the legal voters 


) d of the Town of Winchester, to meet at the time and at the place and for the 
4 purposes therein named by causing a printed copy thereof by me attested to be 
mailed to every dwelling house in Town prior to the day of holding said meeting. 


a Mailing delivered to (Signed) John P. McHugh 
, Winchester Post Office - Jan. 26, 1979 Constable of Winchester, Mass. 
' 
. 
a 
é 
| = a2, 1979 SPECIAL TOWN MEETING 
| Special 
P February 12, 1979 
Meeting Y 


Pursuant to the Warrant of the Selectmen served according to law upon the ; 
inhabitants of the Town of Winchester, Mass., by John P. McHugh, Constable of said 
’ Town, notices having been sent by mail by the Town Clerk more than seven days 
4 before the day of the meeting to the Town Meeting Members elected and qualified to 
act in Town Meetings in Winchester the Town Meeting Members met in the Senior High 
School Building Auditorium, Skillings Road, in said Town of Winchester on Monday, 
February 12, 1979 at 7:40 P.M. 

A list of the duly qualified Town Meeting Members was used at the entrance of 
the meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, 


Election Officers. The list contained the names of one hundred ninety (190) Town 
Meeting Members entitled to vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred twenty-nine (129) Town Meeting Members attended the meeting. 


The Meeting was called to order by John J. Sullivan, Moderator at 7:40 P.M. 
The invocation was given by the Moderator. 


i The Moderator read the call of the meeting and the constable's return of the 
4 warrant, as copies of the warrant had been mailed to each of the Town Meeting 
Members, and each Article would be read when it came up for consideration. 


MOVED and SECONDED, That Thomas J. Groux, Town Manager and Alphonse J. 
Faggiano, Comptroller, who are not Town Meeting Members, be permitted to sit at 


é the front of the auditorium with the Board of Selectmen and the Town regener ae 
f are Town Meeting Members, during this Special Town Meeting. Motion carried. 
Committee whether Town 


MOVED and SECONDED, That all the members of the Finance 
Meeting Members or not, be permitted to sit together in the 
during this Special Town Meeting. 
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front of the auditorium 
Motion carried. 


February 12, 1979 
Special 
Town Meeting 


Article 1 


Appropriations 
for revisions 
or adjustments 
of wages and 
salaries 


Meeting Dissolved 


Art. A. Contd. 


MOVED and SECONDED, That the Town Clerk or Assistant Town Clerk be permitted 
to occupy a desk on the platform during this Special Town Meeting. Motion carrie 


ARTICLE 1. To see if the Town will hear and act on a report by the Board of Select 
men concerning collective bargaining procedures and agreements, if any, raise and 
appropriate a sum of money for any revisions or adjustments of wages and salaries 
for employees under collective bargaining agreements or otherwise; determine in © 
what manner the money shall be raised and appropriated; authorize the Board of 
Selectmen to file a petition with the General Court for any authority needed in 
connection therewith, and take any other action in relation thereto. 
5 (Board of Selectmen) 


MOVED and SECONDED, To provide for revisions and adjustments in salaries, 


wages, and other benefits as contained in the Town Compensation Plan and Personnel 
Policy Guide as set forth or as agreed to in collective bargaining agreements with 
the Winchester Police Association, the sum of $169,000 is appropriated from Genera 
Surplus Revenue of which $54,000 is added to appropriations previously made at the 


1977 Spring Annual Town Meeting and $115,000 is added to appropriation previously 
made at the 1978 Spring Annual Town Meeting for the following Personal Services 
and/or Other Expenses Accounts: 


CODE ACCOUNT NAME AMOUNT 
FY 78-5100 Law Enforcement $ 54,000 
Personal Services . 
FY 79-5100 Law Enforcement 115,000 


Personal Services TOTAL $169,000 


Motion carried. 


MOVED and SECONDED, That this Special Town Meeting now be dissolved. 
‘ : Motion carried. 


Meeting dissolved at 8:15 P.M. 


arrest: 7") Wig 


Town Clerk 
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iweh 27, 1979 
‘own Election 
Warrant 


Middlesex, 


THE COMMONWEALTH OF MASSACHUSETTS 


ss. 


To the Constables of the Town of Winchester, 


GREETING: 


In the name of the Commmonwealth of Massachusetts you are hereby required to 
notify and warn the inhabitants of the Town of Winchester, qualified to vote in the 
elections and town affairs therein, to meet at the polling places designated for the 
several districts in the Town, namely: District 1 at the Washington School, District 


2 at the Town Hall, District 3 at the Lincoln School, District 4 at the Mystic 
School, District 5 at the Ambrose School, District 6 at the Vinson-Owen School, 


District 7 at the Wyman School, and District 8 at the Noonan School, on: 


TUESDAY, the TWENTY-SEVENTH day 
of MARCH, A.D. 1979 


between seven o'clock in the forenoon and eight o'clock in the afternoon to choose 
by ballot the following officers: 


A Moderator for one year 

Two Selectmen for three years 

One Assessor for three years 

A member of the Board of Health for three years 

A member of the Planning Board for three years 

Two members of the School Committee for three years 
One Trustee of the Public Library for three years 


Also in each District to elect by ballot eight Town Meeting Members 
for three years. 


And in certain Districts to elect Town Meeting Members to fill 
vacancies as follows: 


in District 
In District 
Pa DLseErict 
In District 
in District 
Ly District 
im District 
In District 


- One Member for one year 

- One Member for two years 
- One Member for one year 
One Member for one year 

- One Member for two years 
- Two Members for two years 
- One Member for two years 
- One Member for one year 


MWODNA S&WWH 
1 


And to vote on the following referendum questions: 


Shall this town approve the Charter amendment proposed by the 
town meeting summarized below? 


Summary of Charter Amendment 
The Charter now authorizes the town manager to designate a qualified 
town administrative officer or employee to be acting town manager 
during his temporary absence. The selectmen may not revoke such 
designation until at least ten working days have elapsed. The 
proposed amendment shall permit the selectmen to remove said acting 
manager for cause during this ten day period. 


Shall this town approve the Charter amendment proposed by the 
meeting summarized below? 


Summary of Charter Amendment 


The Charter now provides that all appointments made by the town 
manager shall become effective on the fifteenth day following the 
day notice of appointment is filed with the board of selectmen, 
unless the selectmen within such time vote to reject such 
appointment. The proposed amendment makes appointments of a 
temporary or seasonal nature effective immediately. 


Shall this town approve the Charter amendment proposed by the town 
meeting summarized below? 


Summary of Charter Amendment 


The Charter now provides that notice of any vacancy in the town 
office or employment must be posted for ten days within which time 
application for appointment shall be received, but no permanent 
appointments are to be made until fourteen days have elapsed 
following such posting. The amendment clarifies and modifies the 
language by changing the posting and application period to 15 days 
and postponing appointments until after 28 days have elapsed after 
the first posting. 


Shall this town approve the Charter amendment proposed by the town 
meeting summarized below? 


Summary of Charter Amendment 


The present Charter requires the school committee to publish ina 
local newspaper a general summary of its proposed budget at least 
30 days prior to the final vote on its budget request. The pro- 
posed amendment eliminates the 30 days prior to final vote require- 
ment, but still required publication of the proposed budget and a 
public hearing thereon. 
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March 27, 1979 
Town Election 
Warrant 
(cont. ) 


March 27, 1979 Town Election Warrant 


ole Shall this town approge the Charter amendment proposed by the 
town meeting summarized below. 


Summary of Charter Amendment 


The proposed Charter amendment extends the period of time from 
thirty to forty-five days after the board of selectmen has 
closed the warrant for town meetings to provide additional time 
for the giving of notice and mailing copies of the warrant to 
the residence of each voter. 


6. Shall this town approve the Charter amendment proposed by the 
town meeting summarized below: a 
° 
Summary of Charter Amendment a 
The present Charter designates the vrious divisions of the town 
for the purpose of electing town meeting members and the holding 
of elections as "voting districts" or "districts", the proposed 
amendment will restore their former designation as "precincts". 
is Shall this town approve the Charter amendment proposed by the Yes 
town meeting summarized below? Wold 
° 


Summary of Charter Amendment 


The proposed amendment corrects certain misspellings or misprints 
and clarifies the section of the Charter dealing with the 
procedures for the town manager by inserting language that was 
inadvertently omitted from the published edition although 
approved by the Charter commission requiring selectmen's action 
on removal not later than 45 days after the adoption of the 
preliminary resolution of removal if the town manager does not 
request a public hearing. 


8. Shall this town approve the Charter amendment proposed by the town 
meeting summarized below? 


Summary of Charter Amendment 


The proposed amendment will increase the present membership of the 
school committee from five to six who will continue to be elected 
for 3 year terms on a staggered basis. 


And you are hereby directed to serve this warrant by mailing a printed copy 
thereof, by you attested, to every occupied dwelling house in said Town and by 
posting on the Town bulletin boards at least fourteen days before the holding of 
said meeting. 


Hereof fail not, and make due return of this warrant with your doing thereon 
to the Town Clerk before the day of said meeting. 


Given under our hands and seals this twentieth day of February in the year 
nineteen hundred and seventy-nine. 
Edward F. O'Connell 
Arthur E. Dunbar 
(Signed) Richard N. Wilsack 
TOWN SEAL Harry E. Chetallo 
Barbara S. Hankins 
SELECTMEN OF WINCHESTER 


A true copy: (Signed) 


ATTEST:| dohn FP. Menugh 
Chief John P. McHugh, Constable 


CONSTABLE'S RETURN SELECTMEN OF WINCHESTER 
WINCHESTER, MASS. FEBRUARY 20, 1979 


MARGH 27), 19°79 


As required by the foregoing warrant, I have notified and warned the legal voters 

of the Town of Winchester, to meet at the time and at the place and for the purposed 
therein named by causing a printed copy thereof by me attested to mailed to every 
dwelling house in Town prior to the day of holding said meeting. 


Mailing delivered to 
Winchester Post Office - Mar. 8, 1979 
(Signed) John P. McHugh 
Constable of Winchester, Mass. 
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March 27, 1979 
Annual Town 
Election 


| Election Officers 


ANNUAL TOWN ELECTION 
March 27, 1979 


In pursuance of the Warrant the legal voters of the Town of Winchester, Mass., met in their 
respective voting places in said Town on Tuesday, the twenty-seventh of March, in the year of our 


Lord One Thousand Nine Hundred and Seventy-Nine at seven o'clock in the forenoon. 
places designated for the several districts were as follows: 


The polling 


District 1 at the Washington School, 


District 2 at the Town Hall, District 3 at the Lincoln School, District 4 at the Mystic School, 


District 5 at the Ambrose School, District 6 at the Vinson-Owen School, District 7 at the Bartlett 
School, and District 8 at the Noonan School, 


The following Election Officers were duly appointed by the Board of Selectmen and assigned 
for duty at the various Districts as follows: 


DISTRICT 1 

D Warden 

R Clerk 

D Inspector 

D Inspector 

R Inspector 
DISTRICT 2 

D Warden 

R Clerk 

R Inspector 

D Inspector 

D = Inspector 
DISTRICT 3 

R Warden 

D Clerk 

D Inspector 

D Inspector 

R Inspector 

R Inspector 
DISTRICT 4 

R Warden 

D Clerk 

R Inspector 

R Inspector 

D Inspector 

D Inspector 
DISTRICT 5 

D Warden 

R Clerk 

R Inspector 

R_ Inspector 

D Inspector 

D Inspector 


R 

D 

R Inspector 

I Inspector 

I Inspector 
DISTRICT 7 

R Warden 

D Clerk 

R Inspector 

R Inspector 

D Inspector 

D Inspector 
DISTRICT 8 

D Warden 

R Clerk 

R Inspector 

D Inspector 

D Inspector 


J. Edward Sharkey 
Lucy B, LaTorella 


Barbara C. Leahy 
Angela R. Cefali 
Pauline B. Lombardi 


Katherine A, Jennings 
Elva W, Raphael 


Elizabeth C,. Edmands 
Delia P. Connolly 
Irma Ganchi 


George F, Deroo 
Margaret M, Govostes 


Lillian A. Urry 
Mary I, Pearce 
Florence C, Gray 
Dorothy J. Monson 


C. Isabel Goss 
Norma F, Littlefield 


Edna M, Haywood 
Viola J. Bruno 
Justina Furey 
Catherine A. Kennedy 


Catherine A, McHugh 
Joan M, Pelletier 


Mary H. Roberts 
Herbert S. Edmands 
Helen F. Hennelly 
Roberta A. Jewett 


Pauline D, McGuigan 
Susan M, Lazzaro 


Anne Feuss 
Mary A. Larson 
Ruth P, Gearv 


Mary G. Wallace 
Virginia F. Skerry 


Regina M, Karnilla 
Charlotte E, Schaefer 
Dorothy F. McGann 
Judith E, Wiley 


Barbara T. Cogan 
Jane D, McClennan 


Nancy J. Van Roosen 
Mary M, Brown 
Janice P, Sereika 


220 Forest Street 
7h Irving Street 


31A Palmer Street 
14, Stone Avenue 
14 Ware Road 


49 Florence Street 
14 Oxford Street 


2 Hillside Avenue 
9 Upland Road 
201 Cross Street 


2 Elmwood Avenue 
51 Clark Street 


2 Black Horse Terrace 
45E Palmer Street 
39 Kenwin Road 
15 Perkins Road 


41 Allen Road 
15 Adams Road 


60 Church Street 
1 Wright Street 
18 Hollywood Road 

31 Sargent Road 


46 Salem Street 
9 Lakeview Road 


14 Rangeley Ridge 
2 Hillside Avenue 
8 Russell Road 
5 Sheridan Circle 


9 Grove Place 
146 Swanton Street 


1 Woodside Road 
30 Tufts Road 
137 Ridge Street 


5 Chesterford Road 
125 Washington Street 


108 Loring Avenue 
79 Pond Street 

19 Sheridan Circle 
103 Canal Street 


11 Watson Place 
32 Central Street 


12 Woodside Road 
14 Lochwan Street 
30 Lincoln Street 


The foregoing officers were sworn to the faithful performance of their duties, 


The voting machines were prepared for the election by 
by the Town Clerk prior to the day of the election. 


All mate 


the Voting Machine Custodians and checked 
rials for the proper conduct of the 


election were supplied by the Town Clerk and turned over to the Wardens of the various Districts. 


The polls were declared open in each district at seven (7) o'clock A.M. and remained open until 
eight (8) o'clock P.M., at which time, after due notice, they were declared closed. 
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March 27, 1979 
Annual Town Electijon mr 
The results of the voting for each machine was printed on printer pak. The imprint on the 
pak was imprinted by the voting machine counter and an Election Officer read and announced the 
same, Total vote sheets prepared by the Town Clerk were used and the result of the same was de- 
clared in the respective precincts, 
Total Vote Sheets were enclosed in envelopes supplied for that purpose, sealed with seals 
provided for the purpose and the same delivered to the Town Clerk, 
There were no challenged voter ballots. 
Forty voter envelopes were processed by the Town Clerk. One was rejected. The envelopes 
containing the Absent Voter ballots were delivered to the Wardens of each district. 
The Wardens caused the names to be checked on the voting lists in the proper districts. 
After the closing of the polls, the ballots were removed and counted. The number of Absent 
Absent Voter Voter Ballots cast in each district were as follows: 
Belicts DISTRICT a 2 3 4 5 6 ih 8 Total 
Absent Voter Ballots 0O 2 abe 10 12 1 3 O 39 
Upon receipt of the returns from the several precincts, the Town Clerk Forthwith canvassed the 
same and announced the results at 11:50 P.M. 
ABSEN TEE 
DISTRICT 1 2) 3 4 5 6 D 8 BALLOTS TOTAL 
Total Results Total Results 303 271 354 398 447 344 372 277 39 2805 
MODERATOR FOR ONE YEAR 
i ae BED ata OS Ct ABSENT 
Moderator DISTRICT Be 2 5 4 5) 6 fi 8 BALLOTS TOTAL 
tJohn J, Sullivan 246 215 296 314 360 272 299 205 33 2240 
Blanks Dit, 56 58 8h 87 72 @B 72 6 545 
Seleckiar SELECTMAN FOR THREE YEARS ABSENTEE : 
DISTRICT al 2 5) 4 5 6 ft 8 BALLOTS TOTAL 
Robert C, Ericson 135 97 163 198 188 163 159. 58 21 1182 
rEdward F, C'Connell 176 48 212 265 306 237 238 =«179 28 1789 
PWade M, Welch 135 154 161 152 217 118 187 162 10 1296 
Alvan G, Smith, Jr. 29 20 33 30 2h 32 2h 25 te 224 
Blanks 131 123 139 15h 159 138 136 130 12 1019 
paneeeor ASSESSOR FOR THREE YEARS 
ABSENTEE eae 
DISTRICT 1 2 2. 4 5 6 “/ 8 BALLOTS _ TOTAL 
*Sumner M, Beal, Jr, 216 186 270 296 B25 252 271 187 28 2031 
Blanks 87 85 84 102 122 92 101 90 11 77k 
Board of Health MEMBER OF THE BOARD OF HEALTH FOR THREE YEARS ABSENTEE 
DISTRICT 1 2 3 4 5 6 it 8 BALLOTS TOTAL 
Jeanne Thomas 213 200 272 280 32h 244 281 203 28 2045 
Blanks 90 ve 82 118 123 100 91 7h ny 760 
MEMBER OF ! G BOARD FOR THREE YEARS 
PI oakbeard OF THE PLANNING BO FO! YE sstorrer 
DISTRICT Jk 2 3 4 b 6 Z 8 BALLOTS TOTAL 
‘Marion G, Crandall 188 148 231 pany © 268 209 235 170 25 1728 
Thomas E. Lindsley 86 87 96 111 161 86 118 Th 10 829 
Blanks 29 36 27 33 18 49 19 33 4 248 
School Committee MEMBER OF THE SCHOOL COMMITTEE FOR THREE YE 
DISTRICT a 2 3 4 D 6 if, 8 BALLOTS TOTAL 
John A, Hackett 62 38 42 ih 49 81 41 58 ZL 409 
HConstance D, Papas 174 WY42 206 258 221 218 206 164 27 1616 
Roger A, Bauman 49 75 96 88 154 39 112 34 7 654, 
Blanks 18 16 10 als 23 6 i 21 4 126 
Library Trustee TRUSTEE OF THE PUBLIC LIBRARY FOR THREE YEARS ABSENTEE 
DISTRICT 3, 2 3 4 5 6 vf 8 BALLOTS TOTAL 
Tones /¥ auBlackhanJTo1y vied M257" " 2ag | gag) = ae eee 25 1996 
Blanks 92 91 97 109 119 98 92 97 uw 809 
REFERENDUM QUESTIONS 
QUESTION NO. 1 Shall this town approve the Charter amendment proposed by the town 
meeting summarized below? 
SUMMARY: The Charter now authorizes the town manager to designate a qualified town administrative 
officer or employee to be acting town manager during his temporary absence. The selectmen may not 
revoke such designation until at least ten working days have elapsed, The proposed amendment shall 
permit the selectmen to remove said acting manager for cause during this ten day period, 
ABSEN TEE 
DISTRICT L 2 3 4 5 6 7 8 BALLOTS TOTAL 
YES 185 129 236 251 289 196 223 133 Cay 1671 
NO 33 54 35 43 52 Ad 50 60 2 376 
BLANKS 85 88 83 104 106 104 99 84 5 758 
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} March 27, 1979 
Annual Town 
Election 


| 


\leferendum Questions 


Question 2 
Appointments 


| Qnestion 3 
tosting of Vacancies 


Question 4 
School Budget 
Publication 


Question 5 


Question 6 


Restore Precincts 


: Question 7 
2moval of Town Manage 


Question 7 
Increase School 
Committee 


REFERENDUM QUESTIONS 
QUESTION NO. 2 Shall this town approve the Charter amendment proposed by the town 
meeting summarized below? 
SUMMARY: The Charter now provides that all appointments made by the tow manager shall become 


effective on the fifteenth day following the day notice of appointment is filed with the board 


of selectmen, unless the selectmen within such time vote to reject such appointment. The pro- 
posed amendment makes appointments of a temporary or seasonal nature effective immediately. 
DIsmRroT We? 2 ke ees eee yk | RS roma 
YES 153 139 210 231 272 195 198 3 by 29 1535 
No 49 4a 48 53 60 43 62 73 5 441 
BLANKS a: 93 96 114 115 106 U2 87 5 829 
QUESTION NO. 3. Shall this town approve the Charter amentment proposed by the town meeting 
summarized below? 
SUMMARY: The Charter now provides that notice of anv vacancy in anv town office or employment 
mist be posted for ten davs within which time apvlications for appointment shall be received, 
bit no permanent appointments are to be made unti’ fourteen davs have elapsed following such 
nosting. The amendment clarifies and modifies the language by changing the posting and appli- 
cation period to 15 days and postponing appointments until after 28 days have elapsed from the 
first posting. 
ABSENTEE 
DISTRICT 1 2 3 4 2 6 27 8 BALLOTS TOTAL 
YES 184 150 232 244, 306 217 220 143 27 1723 
NO 20 28 26 40 27 24, 36 47 6 254, 
BLANKS 99 93 96 114 114 103 116 87 6 828 
QUESTION NO. 4 Shall this town approve the Charter amendment proposed by the town meeting 
summarized below? 
SUMMARY: ‘The present Charter requires the school committee to publish in a local newspaper a 
general summary of its proposed budget at least 30 days prior to the final vote on its budget 
request. The proposed amendment eliminates the 30 days prior to final vote requirement, but 
still requires publication of the proposed budget and a public hearing thereon, 
ABSENTEE 
DISTRICT 1 2 5) 4 5 6 id 8 BALLOTS TOTAL 
YES 134 119 164 195 234 166 165 113 26 1316 
NO 76 59 97 9 103 76 99 75 9 688 
BLANKS 93 93 93 109 110 102 108 89 4 801 


QUESTION NO. 5 Shall this town approve the Charter amendment proposed by the town meeting 
summarized below? 

SUMMARY: The proposed Charter amendment extends the period of time from thirty to forty-five days 
after the board of selectmen has closed the warrant for town meetings to provide additional time 


for the giving of notice and mailing copies of the warrant to the residence of each voter. 


ABSENTEE 
DISTRICT 1 2 3 b 5 6 7 8 BALLOTS TOTAL 
YES 159 134 202 201 268 19% 197 is Bl 28 1516 
NO 45 40 56 76 66 43 61 50 6 44,3 
BLANKS 99 97 96 121 113 105 hs 96 5 84,6 
QUESTION NO. 6 Shall this town approve the Charter amendment proposed by the town meeting 
summarized below? 
SUMMARY: The present Charter designates the various divisions of the town for the purpose of 
electing town meeting members and the holding of elections as "voting districts" or "districts", 
the proposed amendment will restore their former designation as "precincts". 
. ASSEN TEE 
DISTRICT 1 2 3 5 6 7 8 BALLOTS TOTAL 
YES 185 148 231 235 282 209 217 142 30 1679 
NO 25 34 31 43 49 30 36 42 5 295 
BLANKS 93 89 92 120 116 105 ng 93 4, 831 
QUESTION NO. 7 Shall this town approve the Charter amendment proposed by the town meeting 
———”—~—~—~—~S~*«S MiP OL OW? 
SUMMARY: The proposed amendment corrects certain misspellings or misprints and clarifies the 
section of the Charter dealing with the procedures for the removal of the town manager by in- 
serting language that was inadvertently omitted from the published edition although approved 
by the Charter commission requiring selectmen's action on removal not later than 45 days after 
the adoption of the preliminary resolution of removal if the town manager does not request a 
a public hearing. 
ABSENTEE 
DISTRICT FG 2 3 4 5 6 fi 8 BALLOTS TOTAL 
YES 183 162 251 254 301 226 239 143 31 1790 
NO 20 yal 12 23 29 wu 20 4,0 2 181 
BLANKS 100 88 91 121 117 104 113 HH, 6 834 
UESTION NO. 8 Shall this town approve the Charter amendment proposed by the town meeting 
summarized below? 
SUMMARY: The proposed amendment will increase the present membership of the school committee 
from five to six who will continue to be elected for 3 year terms on a staggered basis. 
DISTRICT 1 3 3 mn 5 6 z 8 BALLOTS, = TOTAL 
YES 123 102 162 166 216 136 U5 95 20 1165 
NO 111 95 131 145 150 128 160 11 17 1048 
BLANKS 69 7h 61 87 81 80 67 71 2 592 


165 


March 27, 1979 
Annual Town 
Election 
Town Meeting Members 


District 1 


District 2 


District 3 


District 4 


District 5 


TOWN MEETING MEMBERS 


DISTRICT 1 


THREE YEAR TERM ~ TERM EXPIRES 1982 


*Richard N. Wilsack 
William H. McClearn 
*Harry E. Chefalo 
*Margaret A. McCarthy 
#Richard J, Shanahan 
*James E, O'Neil 

#M, Patricia Waite 
#John J, Monteith 
Blanks 

Total 


37 Englewood Road 

4, Dean Road 

52 North Border Road 
4 Maple Road 
43 Nathaniel Road 

9 Chisholm Road 

7 Appalachian Road 
22 Clematis Street 


ONE YEAR TERM - EXPIRES 1980 


*George S. Penna 
Blanks 
Total 


68 North Border Road 


DISTRICT 2 


THREE YEAR TERM ~ TERM EXPIRES 1982 


*Vineent G, Carroll 
*Edward F. Bowler 
*Dorothy F. Roemer 
*Norman E, Doucette, Jr. 
*Clara M, Hewis 
*Sherman W, Saltmarsh, Jr. 
*John J. Arcari 
*Constance Williams 
Blanks 

Total 


THREE YEAR 


*Peter Kennedy Tully 
*Lawrence F, Quigley, Jr. 
*John B. Roll 
*Sally W. Kincaid 
*David N. Drolet 
*Nancy Gordon Mills 
*Maxwell McCreery 

*Henry E. Simonds 

Blanks 

Total 


207 Highland Avenue 
307 Washington Street 
5 Webster Street 
9 Governors Avenue 

91 Swanton Street 
154 Mt. Vernon Street 
23 Nelson Street 

238 Highland Avenue 


DISTRICT 3 


TERM - TERM EXPIRES 1982 


556 South Border Road 
7 Rangeley Road 
5 Central Street 
12 Prospect Street 
11 Cutting Street 
11 Rangeley Road 
4 Curtis Street 
9 Crescent Road 


TWO YEAR TERM —- EXPIRES 1981 


*John M, Looney 
Blanks 
Total 


20 Winthrop Street 


ONE YEAR TERM - EXPIRES 1980 


*Jane Robertson Ryer 
Blanks 
Total 


THREE YEAR 


#Clarence S. Borggaard 
*Roger W. Sudbury 
#Stephen R. Parkhurst 
*Marjorie M. Moore 
*Frank A, Lucero 
*Patricia Wells 
*Stephen A. Moore 
*John J, Sullivan 
Blanks 

Total 


43 Central Street 


DISTRICT 4 


TERM - TERM EXPIRES 1982 


22 Franklin Road 

6 Everell Road 

21 Ridgefield Road 
3 Dennett Road 

6 Jefferson Road 
13 Madison Avenue 
3 Dennett Road 
32 Canterbury Road 


ONE YEAR TERM ~- EXPIRES 1980 


*Byron S. Peterson 
Irvin M. Waitsman 
Blanks 
Total 


THREE YEAR 


*Robert S. Frank, Jr. 
*Wade M, Welch 
*Ralph M, Swanson 
*Thomas E, Lindsley 
Helen S. Phillion 
Paul A, Vernaglia 
Robert G, Wagstrom 
*Edward ¢. 9'Connell 
*Mary M. Brink 
Barbara FE. Pacetti 
*Harrison Chadwick 
Joseph V. Bentley 
*Sarah R. Cincotta 
Blanks 
Total 
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30 Allen Road 
15 Sussex Road 


DISTRICT 5 

TERM - TERM EXPIRES 1982 
4, Swan Road 
23 Glen Green 
44 Swan Road 


6 Glen Road 

1 Sachem Road 

53 Swan Road 

3 Stratford Road 
25 Arlington Street 
33 Samoset Road 

37 Samoset Road 
24 Everett Avenue 

8 Stratford Road 

9 Trinity Road 


186 
177 
123 
181 
188 
2u, 
150 
138 
827 
2184 


222 


162 
106 
268 
216 


OL. 
111 


1063 
3672 


March 27, 1979 
Annual Town 
Election 
Town Meeting Members 


District 6 


District 7 


District 8 


TOWN MEETING MEMBERS 
DISTRICT 6 
THREE YEAR TERM - TERM EXPIRES 1982 


*Thomas F. Herlihy, Jr. 97 Thomberry Road 
William R, Zettler 125 Johnson Road 
*Nicholas M. Fitzgerald, Jr. 74 Thornberry Road 
G. T. Ross 44 Johnson Road 
*Maureen Abate 12 Buckman Drive 
*Anthony V. Cosentino 6 Nassau Drive 
*Lucile H. Grassi 4 Aristotle Drive 
*Alice M. Mirak 12 Plate Terrace 
*#Constance D. Papas 18 Amberwood Drive 
Blanks 
Total 
TWO YEAR TERM - EXPIRES 1981 
*Audrey E. Deshler 186 Dothan Street 
Richard W. Dow 9 New Meadows Road 
Blanks 
Total 
DISTRICT 7 

THREE YEAR TERM - TERM EXPIRES 1982 
*Frank A. Gunby, Jr. 76 Yale Street 
#Robert B. Norberg 67 Oxford Street 
*Robert D. W. White 33 Oxford Street 
*Barbara S. Hankins 37 Cabot Street 
*James B, L. Lane 8 Ardley Road 
*Otto E. Schaefer, Jr. 79 Pond Street 
*Lane McGovern 12 Dartmouth Street 
#James R. Skahan, Jr. 51 Wildwood Street 
Blanks 
Total 


TWO YEAR TERM ~ EXPIRES 1981 


*James W. Blackham, Jr. 
*Genevieve C. Lynch 


40 Wedgemere Avenue 
135 Cambridge Street 


Blanks 
Total 
DISTRICT 8 

THREE YEAR TERM — TERM EXPIRES 1982 
#John V. Costello 79 Loring Avenue 
*Emily M, Smith 58 Hemingway Street 
*John J. Murphy 33 Arthur Street 
*Richard O. Smith 58 Hemingway Street 
*Jeremiah J. McCarron 35 White Street 
*Jeanne M, Amico 38 White Street 
*William C. Regan 3 Russell Road 
Blanks 
Total 

TWO YEAR TERM - EXPIRES 1981 
*Jeannie deBrun Duffy 14 Glenwood Avenue 
Blanks 
Total 
ONE YEAR TERM - EXPIRES 1980 

*Margaret P. Schleicher 4, Upland Road 
Blanks 
Total 
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205 
186 
TD 
170 
191 
182 
199 
16 
892 
2216 


186 
91 
Zi 


175 
102 
277 


May 7, 1979 
Annual 
Representative 
Town Meeting 
Warrant 


COMMONWEALTH OF MASSACHUSETTS 


Middlesex, ss. 
To the Constables of the Town of Winchester, 
GREETING: } 


In the name of the Commonwealth of Massachusetts your are required to notify and 
warn the inhabitants of the Town of Winchester to meet at the auditorium in the 
Senior High School Building on Skillings Road in said Town on 


MONDAY, the SEVENTH DAY of said MAY, 1979 


1 
| 
| 
at thirty minutes after seven o'clock in the evening for the Annual Town Meeting at 
which time and place the following articles are to be acted upon and determined / 
exclusively by representative Town Meeting Members in accordance with the Winchester 
Home Rule Charter. \ 

Article 1. To hear and act upon the reports of the Town Officers and the 
Finance committee. 


Article 2. To see if the Town will vote to authorize the Treasurer, with the 
approval of the Town Manager, to borrow money from time to time in anticipation of 
revenue for the fiscal year beginning July 1, 1979 in accordance with General Laws, 
Chapter 44, Section 4 as amended and to issue a note or notes therefor, payable 
within one year, and to renew any note or notes as may be given for a period of less 
than one year in accordance with the provisions of General Laws, Chapter 44, 

Section 17, and take any other action in relation thereto. (Town Manager) 


Article 3. To see if the Town will raise and appropriate money to defray the 
expenses of the Town for the financial period beginning July 1, 1979 and especially 
for or relating to all or any of the officers, boards or departments and for all 
purposes authorized by law, vote to fix the salary and compensation of all elective 
officers of the Town as provided in General Laws, Chapter 41, Section 108 as amended, | 
namely, the Assessors, and take any action in relation thereto. (Finance Committee) 


Article 4. To hear and act on the report of the Town Manager and Personnel 
Board and take any action in connection with recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, changes, 
additions, adjustments or revisions of wages and salaries and in classifications 
and definitions, and in amending, revising and adding to the Personnel Policy Guide 
as well as in other matters thereto related; and to raise and appropriate money for 
any adjustments or revisions of wages and salaries of employees and officers in con- 
sideration of any collective bargaining agreements, and also for and in consider- 
ation of any adjustments or revisions of wages and salaries of employees or officers 
not subject to collective bargaining agreements or in any job classification, and to 
provide for salary or wage adjustments not otherwise provided for, said monies to 
be expended by the departments affected; determine in what manner the monies shall 
be raised by taxation or otherwise and take any action in relation thereto. 

(Town Manager) 


Article 5. To see if the Town will raise and appropriate any sum or 
sums of money’'to be used with such sum or sums as may be made available from the 
State Highway Fund or allotted by the County Commissioners for maintenance, repair, 
alteration, relocation or other improvements of town or county ways, together with 
the acquisition of easements and for the payment of damages and expenses in connec- | 
tion therewith, as well as to authorize the transfer and use of said purposes of | 
any unused balances, and take any action in relation thereto. (Town Manager) | 


Article 6. To see if the Town will appropriate a sum of money to be expended | 
by the Board of Assessors to revalue the assessments on all real and personal 
property throughout the Town by expert appraisal or otherwise, and to assist said 
Board in making the necessary revisions in cimpliance with the lawful orders of the 
State Tax Commission so as to implement taxation by classification, and to author- 
ize said Board to execute the Contractual Agreements necessary or advisable in | 
connection therewith or take any other action in relation thereto. (Board of Assessors) 

| 

Article 7. To see if the Town will vote to accept the layouts of certain Town 
Ways, hereinafter described made by the Board of Selectmen under the provisions of 
law relating to the assessments of betterments, if any, filed in the office of the 
Town Clerk and which with the plans therein mentioned are hereby referred to for | 
more particular descriptions; raise and appropriate any money that may be necessary 
for the construction of said ways and for the payment of any damages therefrom, 
said layouts being substantially as follows: | 


Street Layout #1 - Cardinal Street 


The layout of a Town Way beginning at Cross Street and extending northeasterly 
and northwesterly about 300 feet substantially in the location of a private | 
way known as Cardinal Street. 


Street Layout #2 - Viking Road 


The layout of a Town Way beginning at Ridge Street and extending northeasterly 
about 660 feet substantially in the location of a private way known as 
Viking Road. 


Street Layout #3 - Pepper Hill Drive | 


The layout of a Town Way beginning at Ridge Street and extending southwesterly 
about 1046 feet to Dunster Lane substantially in the location of a private way 
known as Pepper Hill Drive. (Board of Selectmen) 
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Article 8. To see if the Town will vote to accept the provisions of Chapter 
32B, Section 7A, and establish the Town's constribution to be not more than 75% 
of the total cost of the health insurance program or take any other action. 

(By Petition) 


Article 9. To see if the Town will appropriate a sum of money for support of 
the Winchester Meals-on-Wheels program. (By Petition) 


Article 10. To see if the Town will vote to accept the provisions of GL Chap. 
44, Section 53D which will permit the establishment of a revolving account from 
funds received from the conduct of self-supporting recreation and park services of 
said Town, the principal and interest to be expended without further appropriation 
but only with the approval of the Town Manager and only for the purpose of operating 
self-supporting recreation and park services and subject to such further limitations 
as contained in said section. (Town Manager) 


Article 11. To see if the Town will vote to transfer to the Metropolitan 
District Commission the care and control of certain Town ways and land owned by the 
Town of Winchester hereinafter described: 


Hillcrest Parkway - A way laid out as public by the Board of Selectmen in 1932 
and described as follows: 


Beginning at a point in the easterly side line of Highland Avenue said point being 

S 38°-33'-30" W 263.01 feet from a stone bound which marks the intersection of the 
southerly side line of Euclid Avenue with the easterly side line of Highland Avenue; 
thence S 60°-07'-30" E 178.80 feet to a stone bound at the land of Commonwealth 

of Massachusetts; thence by land of the Commonwealth of Massachusetts S 38°-21'-30" 
W 50.55; thence N 60°-07'-30"W178.97 feet to a point in the easterly side line of 
Highland Avenue;thence by said easterly side line of Highland Avenue N 38°9-33'-30"E 
50.58 feet to the point of beginning. As shown on a plan entitled Hillcrest Parkway 
dated January 11, 1932 by James Hinds, Town Engineer. 


Town of Winchester - A portion of the land owned by the Town of Winchester located 
beween Reservoir Street and Hillcrest Parkway and described as follows: 


Beginning at a stone bound in the southerly side line of Reservoir Street said stone 
bound marking the easterly terminus of Reservoir Street as laid out in 1885, thence 
southerly by a curve, radius 260.00 feet, bearing to the right 5.60 feet; thence 

S 42°-10'-26" E 23.74 feet; thence southerly by a curve, radius 80.43 feet, bearina 
to the right 60.72 feet; thence §1°-04'-46" W 85.31 feet;thence S 52°-22'-20"E by the 
northerly terminus of the Middlesex Fells Reservation and Hillcrest Parkway 49.79 
feet; thence by land of Town of Winchester N 1°-04'-40" E 114.96 feet; thence 
northerly by a curve, radius 120.43 feet, bearing to the left 90.91 feet; thence 

N 42°-10'-26" W 23.74 feet; thence by the easterly terminus of the public layout of 
Reservoir Street S 559-46'40" W 40.48 feet to the point of beginning. As shown on 

a plan dated March 21, 1975 by John H. Ciarcia, Town Engineer. 


Reservoir Street - A way laid out as public by the Board of Selectmen in 1885, 
and described as follows: 


Beginning at a point in the easterly side line of Highland Avenue said point being 
651.44 feet from a County stone bound; thence easterly by a curve, radius 20.00 
feet, bearing to the right 33.06 feet; thence S 58°-19+55" E 261.48 feet; thence 
southerly by a curve, radius 260.00 feet, bearing to the right 67.73 feet to a 
stone bound; thence N 559-46'40" E 40.48 feet by land of Town of Winchester; thence 
northerly by a curve, radius 300.00 feet, bearing to the left 84.60 feet; thence 

N 58°-19'-55" W 268.08 feet; thence northerly by a curve, radius 20.00 feet, bear- 
ing to the right 29.77 feet; thence along the easterly side line of Highland Avenue 
S 26°-57'-05" W 80.28 feet to the point of beginning. As shown on a plan dated 
March 21, 1979 by John H. Ciarcia, Town Engineer. (Board of Selectmen) 


Article 12. To amend the Zoning Map incorporated in and made a part of the 
Zoning by-law by changing land lying between Pepper Hill Drive and Edward Drive 
from a General Residence District (RG 6.5) to a Residential District A (RDA-20), 
said land supposedly owned by E. S. Johnson Construction Company and R. Curtis and 
Bertha M. Hamilton and containing approximately 13.3 acres and described sub- 
stantially as follows: 


Northwesterly by Winchester/Lexington town line 1237'+; 
Northeasterly by land now or formerly R. Curtis and Bertha M. Hamilton 
and James J. Jr. and Brenda J. Walsh 506't; 
Easterly by Pepper Hill Drive 155'+; 
Southeasterly by land now of formerly Richard J. and Edna M. Clarke, William 
A. and Gail V. Koenig, Alfred and Ruth L. Landberg, and northerly side 
of James Street 422'+; 
Southerly, southeasterly and northerly in three courses by land now or 
formerly Robert S. and Josephine B. Jones, Robert J. Jr; and Joanne 
F. McDonough, and Robert Gock and Susanna Ming Lee 508'=; 
Southeasterly by land now or formerly Richard C. Mellow, Conservator, 
Robert A. and Jean A. Pacheco, Lincoln S. and Laura M. Boyden 344'+' 
Southwesterly by land now or formerly Oscar W. Carlson, William A. and 
Elena M. Rich, Irene B. Graziano, and existing layout of Edward 
Drive 338'+. (By Petition) 


ARTICLE 13. To amend the Zoning Map incorporated in and made a part of the 
Zoning By-law by changing land lying between Pepper Hill Drive and Edward Drive 
from a General Residence Distrift (RG 6-5) to a Residential District B (RDB-10), 
said, land supposedly owned by E. S. Johnson Construction Company and R. Curtis 
and Bertha M. Hamilton and containing approximately 13.3 acres and described 
substantially as follows: 
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Artie skas "Cont'd: 


Northwesterly by Winchester/Lexington town line 1237'+; 

Northeasterly by land now or formerly R. Curtis and Bertha M. Hamilton, and 
James J. Jr. and Brenda J. Walsh 506'+; 

Easterly by Pepper Hill Drive 155'+; 

Southeasterly by land now or formerly Richard J. and Edna M. Clarke, William | 
A. and Gail V. Koenig, Alfred and Ruth L. Landberg, and northerly side of ; 
James Street 422'+; | 

Southerly, southeasterly and northerly in three courses by land now or 
formerly Robert S. and Josephine B. Jones, Robert J. Jr. and Joanne F. 
McDonough, and Robert Gock and Susanna Ming Lee 508'+; 

Southeasterly by land now or formerly Richard C. Mellow, Conservator 
Robert A. and Jean A. Pacheco, Lincoln S. and Laura M. Boyden 344'+; 

Southwesterly by land now or formerly Oscar W. Carlson, William A. and 
Elena M. Rich, Irene B. Graziano, and existing layout of Edward 


Drive 338'+ (Planning Board) 


Article 14. To amend Section 6.1 of the Zoning By-law by adding footnote (h) 
under the "RG" column opposite "Minimum lot frontage" and "Minimum lot width" and 
by deleting the text of footnote (h) and substituting therefor the following: 


"(h) Two family dwelling: Minimum lot area 11,000 square feet; Minimum 
lot frontage 85 feet; Minimum lot width 85 feet; Minimum side yard 
15 fee." (Planning Board) 


Article 15. To see if the Town will discontinue the use of parking meters; 
appropriate a sum of money from revenue, available cash or other source to remove 
those parking meters now installed or take any other action in relation thereto. 

(By Petition) 


Article 16. To see if the Town will exempt residents 62 years of age and older 
from paying parking meter fees, appropriate a sum of money for permits and identi- 
fication stickers, and take any other action in relation thereto. (By Petition) 


Article 17. To see if the Town Meeting will vote to establish a Town wide 
Equal Opportunity Committee, appropriate a sum of money for such committee, and 
take any other action in relation thereto. (Board of Selectmen) 


Article 18. To see if the Town will vote to accept the recommendations of 
the Committee on Names in selecting suitable names for a parcel of conservation 
land located south of High Street Extension and for the Town Forest located in the 
area west of Main Street and east of Grove Street and bordering on the Medford town 
line, or take any other action in relation thereto. (Committee on Names) 


Article 19. To see if the Town will accept the report of the Swimming Pool 
Planning Committee, and to see if the Town will accept the gift of a swimming pool 
and assume the responsibility for its future supervision and maintenance, or take 
any action in relation thereto. (Swimming Pool Planning Committee) 


Article 20. To see if the Town will authorize and direct the various Town 
officials to take appropriate action to modify, control or eliminate commercial 
truck traffic on Holton Street; to consider the adoption of a general Town By-law 
limiting the hours during which motor vehicles, trailer trucks, and railroad 
freight cars can be unloaded or switched; to consider making Holton Street a 
"Dead-end" street at the Town line; or take any other action in relation thereto. 

(By Petition) 

Article 21. To see if the Town will vote to authorize the Board of Selectmen 
to acquire the right to use and occupy all or a portion of the Senior Citizens' 
Center by rental, lease or otherwise, in each case upon such terms and conditions 
as deemed by the Board of Selectmen to be in the best interest of the Town or take 
any other action in relation thereto. (Board of Selectmen) 


Article 22. To see if the Town will hear and act on reports of Town committees 
heretofore established; authorize the appointment of new committee members to fill 
vacancies or otherwise, authorize the establishment of new committees or the 
dissolution of old committees; raise and appropriate money for the expenses of any 
such committee, and take any action in relation thereto. (Board of Selectmen) 


Article 23. To see if the Town will authorize and direct the Board of Assessors 
to take any sum of money from available funds to reduce the tax levy for the current 
financial term, and/or to transfer funds to or from the Stabilization Fund, and take 
any action in relation thereto. (Finance Committee) 


COMMONWEALTH OF MASSACHUSETTS 


Middlesex ss. 
To the Constables of the Town of Winchester, | 
GREETING: | 


In the name of the Commonwealth of Massachusetts your are required to notify 
and warn the inhabitants of the Town of Winchester to meet at the auditorium in the 
Senior High School Building on Skillings Road in said Town on 


MONDAY, the TWENTY-FIRST DAY of said MAY, 1979 


at thirty minutes after seven o'clock in the evening for the Special Town Meeting 
at which time and place the following articles are to be acted upon and determined 


exclusively by representative Town Meeting Members in accordance with the Winchester | 
Home Rule Charter. 
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May 21, 1979 May 21, 1979 Special Town Meeting 
Special 
Town Meeting Article 1. To see if the Town will appropriate a sum of money for constructing 
Warrant a new public works garage and for remodeling, reconstructing and making extra- 
(cont, ) ordinary repairs to existing public works buildings, to determine whether this sum 
shall be raised by borrowing or otherwise, or to take any other action relative 
thereto. (Board of Selectmen) 


COMMONWEALTH OF MASSACHUSETTS 


Middlesex, ss. 
To the Constables of the Town of Winchester, 
GREETING: 


In the name of the Commonwealth of Massachusetts you are hereby required to 
notify and warn the inhabitants of the Town of Winchester, Qualified to vote in the 
elections and town affairs therein, to meet at the polling places designated for the 
several precincts in the Town, namely: Precinct 1 at the Washing School, Precinct 2 
at the Town Hall, Precinct 3 at the Lincoln School, Precinct 4 at the Mystic School, 

June 5, 1979 Precinct 5 at the Ambrose School, Precinct 6 at the Vincon-Owen School, Precinct 7 
Special at the Wyman School, and Precinct 8 at the Noonan School on: 
- > chamaletge TUESDAY, the FIFTH day of JUNE A.D. 1979 
arrant 
between seven o'clock in the forenoon and eight o'clock in the afternoon for a 
Special Town Election to choose by ballot the following officer: 


One member of the School Committee for three years. 


And you are hereby directed to serve this warrant by mailing a printed copy 
thereof, by you attested, to every occupied dwelling house in said Town and by 
posting on the Town bulletin boards at least seven days before the holding of said 
annual meeting. 


Hereof fail not, and make due return of this warrant with your doings thereon 
to the Town Clerk before the day of said meeting. 


Give under our hands and seals this 6th day of April, nineteen hundred 
seventy-nine. 
Richard N. Wilsack 
Arthur E. Dunbar 
(Signed) Wade M. Welch 
Barbara S. Hankins 
Edward F. O'Connell 


Board of Selectmen 
Town of Winchester 
A True Copy, ATTEST: 
Chief John P. McHugh, Constable 
y (Signed) John P. McHugh 


CONSTABLE'S RETURN SELECTMEN OF WINCHESTER 
WINCHESTER, MASS. Apridas6y sl 972 


Aprady 25, 1979 


As required by the foregoing warrant, I have notified and warned the legal voters 
of the Town of Winchester to meet at the time and at the place and for the purposes 
therein named by causing a printed copy thereof by me attested to be mailed to 
every dwelling house in Town prior to the day of holding said meeting. 


Mailing delivered to 
Winchester Post Office - April 24, 1979 


May 1, 1979 


MEMORANDUM TO: John P. McHugh, Constable 
Elsie Nelson, Town Clerk 


Enclosed is'a copy of the mailing of the warrant for Annual Town Meeting May 7, 1979, 
Special Town Meeting May 21, 1979 and Special Town Election June 5, 1979, pursuant to 


Ch. 41 S 94. RECEIVED AND FILED 
1979 MAY -2 PM 3:14 


ELSIE M. NELSON, TOWN CLERK 
TOWN OF WINCHESTER 
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Article 1 
Reports of the Town 
Officers and the 
Finance Committee 


Article 2 
Loan in 
Anticipation 
of Revenue 


Article 3 


Budgets 


ANNUAL REPRESENTATIVE TOWN MEETING | 
May 7, 1979 


Pursuant to the Warrant of the Selectmen served according to law upon the in- 
habitants of the Town of Winchester, Ma., by Chief John P. McHugh, Constable of 
said town, notices having been sent by mail by the Town Clerk seven days before the 
day of the meeting to the Town Meeting Members elected and qualified to act at Town 
Meeting in Winchester, the Town Meeting Members met in the Senior High School Build- 
ing Auditorium, Skillings Road, in said Town of Winchester, May 7, 1979 at 7:30 
o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of 
the meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, 
Election Officers. The list contained the names of one hundred eighty-nine (189) 
Town Meeting Members entitled to vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-four (144) Town Meeting Members attended the meeting. 


The meeting was called to order by the Town Clerk at 7:35 P.M. 


Harrison Chadwick, a former Moderator, was elected noderator protem, in the 
absence of John J. Sullivan. Eventually Mr. Sullivan conducted the meeting. 


The Moderator read the call of the meeting and the constable's return of the 
warrant, as copies of the warrant had been mailed to each of the Town Meeting 
Members, and each Article would be read when it came up for consideration. 


MOVED and SECONDED, That unless it be otherwise ordered, all adjourned sessions, 
of this Town Meeting, with the exception of the 10th of May meeting which will be 
held in McCall Jr. High School, shall be held on successive Monday and Thursday 
evenings at 7:30 P.M. in the Senior High School Building Auditorium, Skillings Road 
until the work of this Town Meeting is completed. Motion carried. 


MOVED and SECONDED, That Thomas J. Groux, Town Manager and Alphonse J. Faggiano, 
Comptroller, who are not Town Meeting Members, be permitted to sit at the front of 
the auditorium with the Board of Selectmen and the Town Counsel, who are Town Meet- 
ing Members, during sessions of this Town Meeting. Motion carried. 


MOVED and SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the auditorium 
during all sessions of the Town Meeting Motion carried. 


MOVED and SECONDED, That the Town Clerk or Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of the Town Meeting. 
Motion carried. 


MOVED and SECONDED, That the Moderator be authorized to permit members of 
;various town boards, commissions, committees, department heads and petitioners of 
special articles to sit in the front of the auditorium during consideration of 
appropriate articles. Motion carried. 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the Finance 
Committee 


Mr. Wilsack, Chairman of the Board of Selectmen, requested that Representative 
Sherman Saltmarsh be allowed to speak about the status, as of Monday night, of the 
state tax and spending caps. Representative Saltmarsh stated that Governor Edward 
King should decide by mid-week on the bill passed in the legislature which calls 
for a 104 per cent cap. 


The Committee on Government Regulations, Mr. Mortensen reporting, stated that 
the committee had met. Not necessary to make any report. Committee on Rules had 
to remit. 


ARTICLE 2. To see if the Town will vote to authorize the Treasurer, with the 
approval of the Town Manager, to borrow money from time to time in anticipation of 
revenue for the fiscal year beginning July 1, 1979 in accordance with General Laws, 
Chapter 44, Section 4 as amended and to issue a note or notes therefor, payable 
within one year, and to renew any note or notes as may be given for a period of less 
than one year in accordance with the provisions of General Laws, Chapter 44, Section 
17, and take any other action in relation thereto. (Town Manager) 


MOVED and SECONDED, That the Town authorize the Treasurer, with the approval of 
the Town Manager, to borrow in anticipation of the revenue for the twelve month 
period beginning July 1, 1979 in accordance with General Laws, Chapter 44, Section 
4 as amended and including in addition thereto Chapter 849 of the Acts of 1969, as 
amended, by issuing a note or notes payable within one year, and to renew any note 
or notes as may be given for a period of less than one year in accordance with 
General Laws, Chapter 44, Section 17. Motion carried. 


ARTICLE 3. To see if the Town will raise and appropriate money to defray the 
expenses of the Town for the financial period beginning July 1, 1979 and expecially 
for or relating to all or any of the officers, boards or departments and for all 
purposes authorized by law, vote to fix the salary and compensation of all elective 
officers of the Town as provided in General Laws, Chapter 41, Section 108 as amended 
namely, the Assessors, and take any action in relation thereto. 
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Selectmen 


Town Manager 
Comptroller 


Collector- 
Treasurer 


Assessors 


Audit 


Town Clerk 


Elections & 
Registration 


Legal Services 
Engineering 


Personnel Board 
Out of State 
Travel 


Data Processing 


General Services 


Board of Appeal 


Planning Board 


ARTicuE 3. Cont'd. 


MOVED and SECONDED, That unless another source is indicated, all sums appro- 
priated in the various items of the budget, shall be raised by revenue for expendi- 
ture by or under the direction of the Town Manager and several Town Boards and 
Officers as specified in the following budget items. Motion carried. 


MOVED and SECONDED, That in each item of the budget where applicable, authority 
is hereby given to apply turn-in-value of old equipment toward the purchase of new 
equipment, by or under the direction of the Town Manager and the several Town Boards 
and Officers. Motion carried. 


1110 TOWN MEETING--MOVED and SECONDED, That the sum of $5205 is appropriated 
of which $995 is for Personal Services and $4210 for Other Expenses. 
Motion carried. 


1120 FINANCE COMMITTEE--MOVED and SECONDED, That the sum of $7351 is appropriated 
of which $5126 is for Personal Services and $2225 for Other Expenses. 
Motion carried. 


1210 SELECTMEN--MOVED and SECONDED, That the sum of $10360 is appropriated of which 
$1630 is for Personal Services and $8730 for Other Expenses. Motion carried. 


1220 TOWN MANAGER--MOVED and SECONDED, That the sum of $100621 is appropriated of 
which $93146 is for Personal Services and $7475 for Other Expenses. 
Motion carried. 


1310 COMPTROLLER--MOVED and SECONDED, That the sum of $77033 is appropriated of 
which $74963 is for Personal Services and $2070 for Other Expenses. 
Motion carried. 


1320 COLLECTOR-TREASURER--MOVED and SECONDED, That the sum of $74654 is appropriated 
of which $62069 is for Personal Services and $12585 for Other Expenses. 
Motion carried. 


1330 ASSESSORS--MOVED and SECONDED, That the sum of $52301 is appropriated of which 
$47988 is for Personal Services, $3838 for Other Expenses and $475 for Equipment. 
Motion carried. 


1340 AUDIT--MOVED and SECONDED, That no sum be appropriated for Account 1340. 


MOVED and SECONDED, That the motion of the Finance Committee setting forth no 
requested appropriation for account1340 (Audit) be amended by appropriating $10000 
for expenses of conducting an audit of the town's financial records for FY-1979. 

Motion lost. 


The following town meeting members were appointed as tellers and sworn to the 
faithful performance of their duties: 


William E. Macneill James B.L. Lane Maxwell McCreery Everett W. Gray 
Standing vote. Yes - 50 Now= 78 Motion to amend lost. 


1410 TOWN CLERK--MOVED and SECONDED, That the sum of $50877 is appropriated of 
which $48527 is for Personal Services and $2350 for Other Expenses. Motion carried. 


1420 ELECTIONS & REGISTRATION--MOVED and SECONDED, That the sum of $23854 is appro- 
priated of which $16163 is for Personal Services and $7691 for Other Expenses. 


Motion carried. 


1430 LEGAL SERVICES--MOVED and SECONDED, That the sum of $37200 is appropriated 


Of which $21,765 is for Personal Services and $15435 for Other Expenses. 
Motion carried. 


1440 ENGINEERING--MOVED and SECONDED, That the sum of $108715 is appropriated of 


which $105855 is for Personal Services and $2860 for Other Expenses. 
Motion carried. 


1450 PERSONNEL BOARD--MOVED and SECONDED, That the sum of $9721 is appropriated 


of which $8791 is for Personal Services and $930 for Other Expenses. 
Motion carried. 


1530 OUT of STATE TRAVEL--MOVED and SECONDED, That the sum of $1000 is appropriated 
for Other Expenses. Motion carried. Yes - 80 No - 36 


1540 DATA PROCESSING--MOVED and SECONDED, That the sum of $86453 be appropriated 
of which $59169 is for Personal Services and $27284 for Other Expenses. 


MOVED and SECONDED, That further consideration of this item be postponed until 
Thursday next. Motion carried. 


1550 GENERAL SERVICES--MOVED and SECONDED, That the sum of $43068 is appropriated 


of which $40,468 is for Other Expenses and $2600 for Equipment. 
Motion carried. 


1560 BOARD of APPEAL--MOVED and SECONDED, That the sum of $3005 is appropriated of 


which $945 is for Personal Services, $1960 for Other Expenses and $100 for Equipment. 
Motion carried. 


1570 PLANNING BOARD--MOVED and SECONDED, That the sum of $22400 is appropriated of 


which $8475 is for Personal Services and $13925 for Other Expenses. 
Motion carried. 
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General Services 
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ARTICLE, 35 (Cont ld: 


MOVED and SECONDED, That unless another source is indicated, all sums appro- 
priated in the various items of the budget, shall be raised by revenue for expendi- 
ture by or under the direction of the Town Manager and several Town Boards and 
Officers as specified in the following budget items. Motion carried. 


MOVED and SECONDED, That in each item of the budget where applicable, authority 
is hereby given to apply turn-in-value of old equipment toward the purchase of new 
equipment, by or under the direction of the Town Manager and the several Town Boards 
and Officers. Motion carried. 


1110 TOWN MEETING--MOVED and SECONDED, That the sum of $5205 is appropriated 
of which $995 is for Personal Services and $4210 for Other Expenses. 
Motion carried. 


1120 FINANCE COMMITTEE--MOVED and SECONDED, That the sum of $7351 is appropriated 
of which $5126 is for Personal Services and $2225 tor Other Expenses. 
Motion carried. 


1210 SELECTMEN--MOVED and SECONDED, That the sum of $10360 is appropriated of which 
$1630 is for Personal Services and $8730 for Other Expenses. Motion carried. 


1220 TOWN MANAGER--MOVED and SECONDED, That the sum of $100621 is appropriated of 
which $93146 is for Personal Services and $7475 for Other Expenses. 
Motion carried. 


1310 COMPTROLLER--MOVED and SECONDED, That the sum of $77033 is appropriated of 
which $74963 is for Personal Services and $2070 for Other Expenses. 
Motion carried. 


1320 COLLECTOR-TREASURER--MOVED and SECONDED, That the sum of $74654 is appropriated 
of which $62069 is for Personal Services and $12585 for Other Expenses. 
Motion carried. 


1330 ASSESSORS--MOVED and SECONDED, That the sum of $52301 is appropriated of which 
$47988 is for Personal Services, $3838 for Other Expenses and $475 for Equipment. 
Motion carried. 


1340 AUDIT--MOVED and SECONDED, That no sum be appropriated for Account 1340. 
MOVED and SECONDED, That the motion of the Finance Committee setting forth no 
requested appropriation for account1340 (Audit) be amended by appropriating $10000 
for expenses of conducting an audit of the town's financial records for FY-1979. 
Motion lost. 


The following town meeting members were appointed as tellers and sworn to the 
faithful performance of their duties: 


William E. Macneill James B.L. Lane Maxwell McCreery Everett W. Gray 
Standing vote. Yes — 50 NO T= s Motion to amend lost. 


1410 TOWN CLERK--MOVED and SECONDED, That the sum of $50877 is appropriated of 
which $48527 is for Personal Services and $2350 for Other Expenses. Motion carried. 


1420 ELECTIONS & REGISTRATION--MOVED and SECONDED, That the sum of $23854 is appro- 
priated of which $16163 is for Personal Services and $7691 for Other Expenses. 
Motion carried. 


1430 LEGAL SERVICES--MOVED and SECONDED, That the sum of $37200 is appropriated 
of which $21,765 is for Personal Services and $15435 for Other Expenses. 
Motion carried. 


1440 ENGINEERING--MOVED and SECONDED, That the sum of $108715 is appropriated of 
which $105855 is for Personal Services and $2860 for Other Expenses. 
Motion carried. 


1450 PERSONNEL BOARD--MOVED and SECONDED, That the sum of $9721 is appropriated 
of which $8791 is for Personal Services and $930 for Other Expenses. 
Motion carried. 
1530 OUT of STATE TRAVEL--MOVED and SECONDED, That the sum of $1000 is appropriated 
for Other Expenses. Motion carried. Yes = #810 NO. = 36 


1540 DATA PROCESSING--MOVED and SECONDED, That the sum of $86453 be appropriated 
of which $59169 is for Personal Services and $27284 for Other Expenses. 


MOVED and SECONDED, That further consideration of this item be postponed until 
Thursday next. Motion carried. 


1550 GENERAL SERVICES--MOVED and SECONDED, That the sum of $43068 is appropriated 
of which $40,468 is for Other Expenses and $2600 for Equipment. 


Motion carried. 
1560 BOARD of APPEAL--MOVED and SECONDED, That the sum of $3005 is appropriated of 


which $945 is for Personal Services, $1960 far Other Expenses and $100 for Equipment. 
Motion carried. 


1570 PLANNING BOARD--MOVED and SECONDED, That the sum of $22400 is appropriated of 
which $8475 is for Personal Services and $13925 for Other Expenses. 
Motion carried. 
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Art. 3. Budgets 
2100 SCHOOLS (Sub-program)--MOVED and SECONDED, That the sum of $9082573 be appro- 
priated, of which $7511698 is for Personal Services; of which $89,451.28 is to be 
transferred from available Federal Funds under Public Law 82-874,$1544316 for Other 
Expenses of which $7775 is to be used for travel outside the Commonwealth and $26559 
for Equipment. 
MOVED and SECONDED, That Personal Services be reduced by $61967. 
(This will reduce the total account from $7511698 to $7449731) 


Motion carried. 


VOTED, That the sum of $9020606 is appropriated of which $7449731 is for Personal 
Services, of which $89451.28 is to be transferred from available Federal Funds under 
Public Law 82-874, $1544316 for Other Expenses and $26559 for equipment. 


MOVED and SECONDED, That we now adjourn. Motion carried. 


ATTEST: ge die Wi} Nelo 


Town Clerk 


Meeting adjourned at 10:30 P.M. 


ADJOURNED SPRING ANNUAL TOWN MEETING 


May 10, 1979 
Pursuant to the vote of adjournment on May 7, 1979 the Town Meeting Members met 
in the McCall Jr. High School Auditorium, Main Street on Thursday evening, May 10, 
1979, notices having been sent by mail by the Town Clerk to one hundred eighty-nine(189) 
Town Meeting Members qualified to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The list contained the names of one hundred eighty-nine (189)town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check filed with the Town Clerk at the close of the meeting showed that one 
hundred thirty-seven (137) Town Meeting Members attended the meeting. 


The meeting was called order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 
(School) --MOVED and SECONDED, That the sum of $185371 is appropriated 


of which $325 is for Travel outside the Commonwealth. 
Motion carried. 


2200 ATHLETICS 
for Other Expenses, 


2300 SCHOOL LUNCH--MOVED and SECONDED, That the sum of $83000 is appropriated for 
Other Expenses. Motion carried. 


2400 SCHOOLS-COMMUNITY--MOVED and SECONDED, That the sum of $27595 is appropriated 
Of which $27095 is for Personal Services and $500 for Other Expenses. 
Motion carried. 


2500 NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL--MOVED and SECONDED, That 
the sum of $160945 is appropriated for Other Expenses. Motion carried. 


1540 DATA PROCESSING--MOVED and SECONDED, That the sum of $86453 be appropriated 
of which $59169 is for Personal Services and $27284 for Other Expenses. 


MOVED and SECONDED, That the motion be amended by adding $2400 for equipment 


and reduction of Other Expenses by $300 in maintenance account for repairing old 
burster. Motion lost. 


MOVED and SECONDED, That Personal Services be increased by $9880. 
Motion lost. 


VOTED, That the sum of $86453 is appropriated of which $59169 is for Personal 
Services and $27284 for Other Expenses. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Albert H. Mooradian- Robert C. Ericson- Peter Kennedy Tully- Alvan G. Smith, Jr. 


3100 LIBRARY : 
——MOVED-and SECONDED, That the sum of $421289 is appropriated of which $301646 
is for Personal Services, $112761 for Other Expenses of which $8502 is to be trans- 


ferred from State Aid to Library Revenue and $2392.94 from the County Dog Fund. 
Motion carried. 


3200 RECREATION--MOVED and SECONDED, That the sum of $105376 be appropriated of 
which $88196 is for Personal Services, $16910 for Other Expenses and $270 for 
Equipment. 


MOVED and SECONDED, That Other Expenses be increased by the sum of $2050. 
Motion carried. 


MOVED and SECONDED, That Personal Services be increased by the sum of $4661. 
Motion lost. 


VOTED, That the sum of $107426 is appropriated of which $88196 is for Personal 
Services, $18960 for Other Expenses and $270 for Equipment. 
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Bs 33 Contla. 
4100 PUBLIC HEALTH--MOVED and SECONDED, That the sum of $90010 be appropriated 
of which $45655 is for Personal Services and $44355 is for Other Expenses. 


MOVED and SECONDED, That Other Expenses be reduced by the sum of $2500 so that 
the total shall be $45,655 for Personal Services and $41855 for Other Expenses. 


VOTED, That the sum of $87510 is appropriated of which $45655 is for Personal 
Services and $41855 for Other Expenses. 


43]0 VETERANS BENEFITS ADMINISTRATION--MOVED and SECONDED, That the sum of $19077 
is appropriated of which $18662 is for Personal Services and $415 is for Other 
Expenses. Motion carried. 


4320 VETERANS ASSISTANCE--MOVED and SECONDED, That the sum of $25250 is appropriated 
of which $25250 is for Other Expenses. Motion carried. 


4330 CETA--MOVED and SECONDED, That the sum of $2000 is appropriated for Personal 
Services. Motion carried. 


4340 COUNCIL on AGING--MOVED and SECONDED, That the sum of $33455 is appropriated 
of which $20867 is for Personal Services and $12588 for Other Expenses. 
Motion carried. 


5100 LAW ENFORCEMENT--MOVED and SECONDED, That the sum of $1054335 is appropriated 

of which $949146 is for Personal Services of which $13,000 is transferred from 

Parking Meter receipts, $74960 for Other Expenses and $30,229 for Equipment. 
Motion carried. 


5200 FIRE PREVENTION & CONTROL--MOVED and SECONDED, That $1047436 be appropriated 
of which $979732 is for Personal Services, $58391 for Other Expenses and $9313 for 
Equipment. 


MOVED and SECONDED, That $7197 be added to Personal Services, 
Motion carried. 
MOVED and SECONDED, That $640 be added for Equipment. Motion lost. 


VOTED, That the sum $1054633 is appropriated of which $986929 is for Personal 
Services, $58391 for Other Expenses and $9313 for Equipment. 


5300 CODE ENFORCEMENT--MOVED and SECONDED, That $71568 is appropriated of which 
$67668 is for Personal Services, $3500 for Other Expenses and $400 for Equipment. 


Motion carrried. 


5410 CIVIL DEFENSE--Moved and SECONDED, That the sum of $5245 


is appropriated of 
which $5245 is for Other Expenses. 


Motion carried. 


5420 SEALER of WEIGHTS and MEASURES--MOVED and SECONDED, That 
appropriated of which $2211 is for Personal Services and $240 


the sum of $2451 is 
for Other Expenses. 
Motion carried. 


5430 DOG CONTROL--MOVED and SECONDED, That the sum of $23,614 is appropriated of 
which $19,134 is for Personal Services and $4480 for Other Expenses. 
Motion 


carried. 


70 DPW ADMINISTRATION--MOVED and SECONDED, That the sum of $248121 
of which $236266 is for Personal Services, $11155 for Other Expenses 
Equipment. ; Motion 


is appropriated 
and S700 for 
carried. 


7200 HIGHWAYS & STREETS--MOVED and SECONDED, That the sum of $873833 
of which $451911 is for Personal Services, 
Equipment. 


be appropriated 
$417122 for Other Expenses and $4800 for 


MOVED and SECONDED, That the main motion in element 7250 GARBAGE COLLECTION be 
amended by adding $29,829 to Personal Services and $270 to Other Expenses for a 
total increase of $30,099 over the Finance Committee recommendations. 

Motion to amend lost. 


VOTED, That the sum of $873833 is appropriated 
Services, $417122 for Other Expenses and $4800 for 


of which $451911 is for Personal 
Equipment. Motion carried. 


MOVED and SECONDED, That this Town Meeting now Motion carried. 


Clcer MU helo 


Town Clerk 


adjourn. 


Meeting adjourned at 10:25 P.M. 
gt eee ATTEST: 
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ADJOURNED SPRING ANNUAL TOWN MEETING 


May 14, 1979 

Pursuant to the vote of adjournment on May 10, 1979 the Town Meeting Members met 
in the Senior High School Auditorium, Skillings Road on Monday evening, May 14, 
1979, notices having been sent by mail by the Town Clerk to one hundred ninety (190) 
Town Meeting Members qualified to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of 
the meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The list contained the names of one hundred ninety (190) Town Meeting 
Members entitled to vote and participate in Town Meeting 1n Winchester. 


A check filed with the Town Clerk at the close of the meeting showed that one 
hundred forty-five (145) Town Meeting Members attended the meeting. 


The meeting was called order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 

Nicholas H. Fitzgerald.,Jr. John T. Moore Francis F. Cullen William E.Macneill 
7300 WATER & SEWER--MOVED and SECONDED, That the sum of $343291 be appropriated of 
which $240478 is for Personal Services, $99313 for Other Expenses and $3500 for 


Equipment. 


MOVED and SECONDED, That further consideration of Account 7300 be postponed 
the next session ot this meeting. Motion carried. 


to 


7400 BUILDINGS & GROUNDS--MOVED and SECONDED, That the sum of $1302687 be appro- 
priated of which $563438 is for Personal Services, of which $35000 is to be trans- 
ferred from the Permanent Care Fund, $726549 for Other Expenses and $12700 for 
Equipment. 


MOVED and SECONDED, 
Personal Services. 


that the main motion be amended by adding $37161 in 
Yes - 35 No = 90 


MOVED and SECONDED, 
Expenses by $25,000. 


that the main motion be reduced in the category of Other 
Yesq= 3) No - 47 


VOTED, That the sum of $1277687 is appropriated of which $563438 is for Personal 
Services of which $35000 is transferred from the Permanent Care Fund, $701549 for 
Other Expenses and $12700 for Equipment. 


8110 CONTRIBUTORY RETIREMENT ADMINISTRATION--MOVED and SECONDED, That the sum of 
$29681 is appropriated of which $26431 is for Personal Services, $2850 for Other 
Expenses and $400 for Equipment. Motion carried. 


8120 CONTRIBUTORY RETIREMENT CONTRIBUTION--MOVED and SECONDED, That the sum of 
$598931 is appropriated for Other Expenses. Motion carried. 


8130 NON-CONTRIBUTORY RETIREMENT--MOVED and SECONDED, That the sum of $217031 is 
appropriated for Other Expenses. Motion carried. 


8140 WORKMEN'S COMPENSATION ADMIN.--MOVED and SECONDED, That the sum of $4844 


iS appropriatea of which $2944 is for Fersonal Services and $1990 for Other Expenses. 
Motion carried. 


8150 WORKMEN'S COMPENSATION COMPENSATION--MOVED and SECONDED, That the sum of 
$70000 is appropriated for Other Expenses. Motion carried. 


8160 INDEMNIFICATION--MOVED and SECONDED, That the sum of $9000 is appropriated for 
Other Expenses. Motion carried. 


8170 GROUP INSURANCE--MOVED and SECONDED, That the sum of $577000 is appropriated for 
Other Expenses. Motion carried. 


8180 UNEMPLOYMENT COMPENSATION--MOVED and SECONDED, That the sum of $41660 is appro- 
priated for Other Expenses. Motion carried. 


8190 SPECIAL FUNDING PENSIONS--MOVED and SECONDED, That the sum of $100000 be appro- 
priated for Other Expenses. 
MOVED and SECONDED, That the main motion be reduced by $100000. Motion carried. 


VOTED, That no sums are appropriated for Special Funding of Pensions. 


8210 PAYMENT ON FUNDED DEBT--MOVED and SECONDED, That the sum of $1130000 is appro- 
priated for Other Expenses. Motion carried. 
8220 INTEREST ON FUNDED DEBT--MOVED and SECONDED, That the sum of $368150 is appro- 


for Other Expenses. Motion carried. 


8230 INTEREST ON TEMPORARY NOTES--MOVED and SECONDED, That the sum of $7500 is appro- 
priated for Other Expenses. Motion carried. 
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8320 INSURANCE--MOVED and SECONDED,That the sum of $124100 is appropriated for other 
Expenses. Motion carried. 


8330 JUDGEMENTS & CLAIMS--MOVED and SECONDED, That the sum of $2000 is appropriated 
for Other Expenses. Motion carried. 


8340 CARE OF VETERANS' GRAVES--MOVED and SECONDED, That the sum of $1520 is 
appropriated of which $501 is for Personal Services and $1019 for Other Expenses. 
Motion carried. 


8350 PERMANENT BUILDING COMMITTEE--MOVED and SECONDED, That the sum of $1200 is 
appropriated for Other Expenses. Motion carried. 


8390 RESERVE FUND--MOVED and SECONDED, That the sum of 100,000 is appropriated for 
Other Expenses, of which $38000 is from Overlay Surplus. Motion carried. 


MOVED and SECONDED, That budget 3200 Recreation be reconsidered. Motion carried 
9100-GT-1 PUBLIC SAFETY BU,LDING--MOVED and SECONDED, That the sum of $10,000 is 
appropriated for Other Expenses to be transferred from Revenue Sharing Fund. 

Motion carried. Yes - 63 tere Syl 


9100-GT-3 LIBRARY--MOVED and SECONDED, That the sum of $17150 is appropriated for 
Other Expenses Motion carried. 


9100-GT-4 COMMUNICATIONS--MOVED and SECONDED, That the sum of $5000 is appropriated ~ 
for Other Expenses to be transferred from Revenue Sharing Fund. Motion carried. 


9200-S-1 SCHOOLS--MOVED and SECONDED, That the sum of $55000 is appropriated for 
Other Expenses to be transferred from Revenue Sharing Fund. 


9300-PR-4 TENNIS FACILITIES--MOVED and SECONDED, That the 
priated for Other Expenses to be transferred from Revenue 


sum of $7800 is appro- 
Sharing Fund. : 
Motion carried. 


9300-PR-8 SWIMMING POOL--MOVED and SECONDED, That the sum 
for Other Expenses to be transferred from Revenue Sharing 


of $8000 be appropriated 
Fund. 4 


after consideration of | 
Motion carried. © 
‘| 


MOVED and SECONDED, 
Article 19. 


That 9300-PR-8 be postponed until 


9400-PW-4 SANITARY SEWER--MOVED and SECONDED, That the sum of $50000 is appropriated 
for Other Expenses to be transferred from Revenue Sharing Fund. Motion carried. 


| 

9400-PW-5 WATER SYSTEM--No motion received. MOVED and SECONDED, That further 
consideration be postponed until after consideration of 7300-WATER & SEWER. | 
Motion carried. | 


9400-PW-9 TRAFFIC BEACONS--MOVED and SECONDED, That the sum of $10000 is appro- J 
priated for Other Expenses to be transferred from Revenue Sharing Fund. | 
Motion carried. 


9400-PW-12-SIDEWALKS--MOVED and SECONDED, That the sum of $10000 is appropriated for 
Other Expenses to be transferred from Revenue Sharing Fund. Motion carried. | 


9600-E-1-DPW EQUIPMENT-MOVED & SECONDED,That the sum of $107700 be appropriated 
for Equipment of which $42700 is to be transferred from Revenue Sharing Fund and 
$65000 is to be transferred from Stabilization. 


MOVED and SECONDED, That the passenger vehicle for the Board of Health be 
changed to "intermediate size passenger vehicle” Motion lost. 


MOVED and SECONDED, That the sum of $600 be added to the main motion for the 
purchase of additional servo spreader regulators. Motion carried. 


VOTED, That the sum of $108000 is appropriated for Equipment of which $42700 
is to be transferred from Revenue Sharing Fund. 


MOVED and SECONDED, That this Town Meeting now adjourn. Motion carried. 


ATTEST: Cle APU GT 


Town Clerk 


Meeting adjourned at 10:40 P.M. 
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ADJOURNED SPRING ANNUAL TOWN MEETING 
May 17, 1979 
: Pursuant to the vote of adjournment on May 14, 1979 the Town Meeting Members met 
in the Senior High School Auditorium, Skillings Road on Thursday evening, May 17, 
1979, notices having been sent by mail by the Town Clerk to one hundred eighty-nine 
(189) Town Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 

A list of the duly qualified Town Meeting Members was used at the entrance of 
the meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The list contained the names of one hundred ninety-one (191) Town Meet- 
ing entitled to vote and participate in Town in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred fifty-one (151) Town Meeting Members attended the meeting. 


The meeting was called order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Richard J. Shanahan Heinrich D. Holland Bradley C. Ross Joseph C. Cioni 


Reconsideration of 3200 RECREATION. MOVED and SECONDED, To postpone until 


after 9600 E-l. Motion carried. 
MOVED and SECONDED, That element 7300 and 9400-PWbe postponed until Monday 
Article 3 - Budgets} evening. Motion carried. 
(cont. ) 
Fire Pumper 9600-E-3-FIRE PUMPER--MOVED and SECONDED, That the sum of $80000 is appropriated 
for equipment. Motion carried. 
MOVED and SECONDED, That 3200 be reconsidered. Motion lost. 
Article 4 ARTICLE 4. To hear and act on the report of the Town Manager and Personnel Board 


and take any action in connection with recommendations as to wages and salaries, 
working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments or revisions of wages and salaries and in classifications and defini- 
tions, and in amending, revising and adding to the Personnel Policy Guide as well 
as in other matters thereto related; and to raise and appropriate money for any 
adjustments or revisions of wages and salaries of employees and officers in con- 
sideration of any collective bargaining agreements, and also for and in consider- 
ation of any adjustments or revisions of wages and salaries of employees or officers 
not subject to collective bargaining agreements or in any job classification, and to 
provide for salary or wage adjustments not otherwise provided for, said monies to 
be expended by the departments affected; determine in what manner the monies shall 
be raised by taxation or otherwise and take any action in relation thereto. 

(Town Manager) 


MOVED and SECONDED, That the April 30, 1979 Report of the Town Manager concern- 
ing the Personnel Policy Guide and Town Compensation Plan be accepted and placed on 
file. Motion carried. 


MOVED and SECONDED, That the reading of the Report of the Town Manager be 


waived. Motion carried. 
Compensation Plan MOVED and SECONDED, That the Compensation Plan be amended, revised and ratified 
Changes by adopting and ratifying the changes in the Compensation Plan put into effect since 


July 1, 1978, under Section VI of the Policy Guide, and as recommended in the Town 
Manager's Report, such actions and recommendations being set forth in Appendix A 
of the Town Manager's Report to Town Meeting Members dated April 30, 1979 entitled, 
Position Title and | "Position Title and Classification Changes in the Town Compensation Plan." 
Classification Motion carried. 
Changes 
Appendix A APPENDIX A 


POSITION TITLE and CLASSIFICATION CHANGES IN THE TOWN COMPENSATION PLAN 


The following changes are presented on a compensation schedule basis. Explanatory 
notes have been made where applicable. An asterisk (*) denotes the effective date 
being July 1, 1979). 


1. Managerial/Supervisory Schedule - Annual Salary Schedule 


A. Reclassifications- 
M-15 Building Commissioner/Zoning Enforcement Officer 
M-12 Zoning Assistant 


Deletions- 
M-14 Building Commissioner 
M-13 Zoning Administrator 


The Building Department was reorganized after review of the department functions and 
the impact of Chapter 802 and Chapter 808 of the General Laws on the department. ~ 
The prior M-14 Building Commissioner position was expanded to include the responsi- 
bility for the combined functions that do rest with the Building Commissioner. The 
new position title after reclassification is Building Commissioner/Zoning Enforce- 
ment Officer. At the same time the new position title Zoning Assistant, with the 
new job description, was classified as an M-12. 


2. Professional/Technical Schedule - Annual Salary Schedule 


A. Reclassification- 
P/T-6 Water Registrar 
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Art. 4 
Additions- 
P/T-7 Energy Conservation Coordinator* 


Vompe ats area Communications Dispatcher* 


Changes 
Appemdix A 


The Water Registrar description's duties and responsibilities have been reviewed 
resulting in the above reclassification. This description had not been reviewed and/ 
or changed since the Department of Public Works consolidation. 

Both the Energy Conservation Coordinator position and the Communications Dispatcher 
position are discussed in the respective budgets (Dept. of Public Works & Public 
Safety). 3 


3. Miscellaneous Schedule 


A. Addition- 


Transportation Coordinator $4.00 per hour 


3 mo.) while the 
it is anticipated 


This position would be full time for a short time period (approx. 
Mini Bus Project gets started. Once the project is operating, 
this position will become part time. 


B. Recreation Schedule- 


The Recreation Schedule with both the pay rates and the responsibility and duties 
for the various seasonal positions have been fully reviewed by the Recreation 
Director, the Town Manager, and the Personnel Board. All pay rates have been 
changed to an hourly basis and now comply with the minimum wage law. The Fee Sub- 
sidized Schedule is included in anticipation of Town Meeting voting in the affirma- 
tive on Article 10 in the Warrant. Lacking the affirmative vote, the Fee Subsidi- 
zed Schedule would not be utilized. 


RECREATIONAL PERSONNEL PAY SCHEDULE 


Classification Saline 
Supvsr. I 


S.cIkn DED (Sabre Ei ery em Seka Vigie Laie VE 


Program Administrator $3.90 $4.10 


40 hrs/wk or less 


$4.30 $4.50 $4.70 $4.90 


Supvsr. II 


Seasonal Supvsr. 

Manager 

Camp Director $3.60 
35 hrs/wk or less 


$3.80 $4.00 $4.20 $4.40 $4.60 


Specialist 

Coordinator 

Program Director 

Head Guard 

Head WSI 

Ass't Director $3730 
30 hrs/wk or less 


$3.50 $3270 S390 $4.10 $4.30 


Leader 

Instructor 

Lifeguard 

Instructor WSI 

Counselor $3...20 
30 hrs/wk or less 


$3.30 $3.50 $3.70 $3.90 $4.10 


Ass't Leader 

Ass't Instructor 
Referee (youth) 
Sports Statistician 
30 hrs/wk or less 


A) Lateral progression (i.e.step levels) will be made upon successful completion 
of 320 hours of work OR successful completion of the same, part time seasonal 
program over 2 consecutive years. 

B) "Conversion Clause"-To include those individuals who have worked for the 
department in the past. They will be credited and enter the plan as follows: 
1-3 yrs., 2nd step; 4-6 yrs., 3rd step OR at a rate of $10.00 more per week 
over last year's salary at the same classification, whichever is less. 


$2.90 $3.00 $3.10 


FEE SUBSIDIZED PAY SCHEDULE 


Classification 
R-5 Program Director I $22/session 
Program Director II 20/session 1 ‘session = 3)hzs. | 
Program Director III 18/session 
Program Director IV 16/session 
R-4 Program Specialist I $15/session 
Program Specialist II 13/session 
Program Specialist III 11/session 1 session = 2 hrs. 
Program Specialist IV 9/session 
Program Specialist V 7/session 
R-3 Program Instructor I $ 6/session 
Program Instructor II 5/session 1 session = 1 1/2 hrs. 
, : 
R-2 Program Assistant $4.50/session 1 session = 1 1/2 hrs. ; 
i 
7 
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MOVED and SECONDED, That consideration of Article 4 be postponed to a time 
certain-that time being when the Personnel Board can research the merit increases. 
Motion lost. 


MOVED and SECONDED, That the Compensation Plan be and the same is further 
amended, revised and ratified by adopting the recommendations of the Town Manager as 
agreed to by and between Town bargaining units and the Town and as recomménded for 
ployees who are not members of formal organized bargaining units, including the 
fixing of salaries of elected officers, as set forth and submitted in Appendix B of 

Compensation Plan the Report of the Town Manager to Town Meeting Members dated April 30, 1979, en- 


Wage Increases titled, "Proposed Wage Increases for Schedules in the Town Compensation Plan. 


dix Motion carried. 
hs F APPENDIX B 


PROPOSED WAGE INCREASES FOR SCHEDULES IN THE TOWN COMPENSATION PLAN 


1. Clerical Annual Salary Schedule 


Sul 6460 6966 7470 CES 8481 
Ser 6788 322 7851 8383 8916 
s=3 7138 7695 8255 8815 Sse 
s-4 7489 8078 8667 9258 9847 
S=5 7858 8481 S02 9723 10346 
S-6 8246 8901 9558 10212 10869 
Sa, 8654 9344 10033 10721 11410 
s-8 9078 9802 10526 L125 1 11973 
S=9 9526 10292 11054 11818 12583 
S-10 10011 10811 11612 12410 ES 213) 


The annual salary rates above reflect a 5 1/2% increase across the board as 
agreed in the second year of the collective bargaining agreement between the 
Town and the Winchester Organized Clerical Association. In addition to the 
preceding, the longevity plan for this group of employees will be increased 

by $50 in each of the designated service years: $150/year after 10 years 
service; $250/year after 15 years service; and $350/year after 20 years service. 


2. Clerical Annual Salary Schedule Schedule I-B 
CS-1 6536 7050 7560 8070 8582 
CS-2 6870 7408 7944 8482 9022 
CS=3 g223 7788 8354 8919 9483 
cs-4 T5719 SAS 8770 9367 9964 
Cs-5 ficient 8582 9210 9840 10470 
CcS-6 8343 9007 9673 10333 10999 
Cs=7 8757 9454 10152 10849 11546 
cS-8 9187 S99 10652 11384 12116 
Cs=9 9639 10412 VSS ULI58 12732 
Cs=1'0 10129 10939 11750 12559 133710 


The preceding salary rates represent a recommendation of a 6% wage increase to 
each step in this schedule. The position titles in this schedule are non-union 
clerical positions. I am also recommending an increase in the vacation benefit 
for employees with position titles in this schedule: three weeks after five 
years service and four weeks after ten years service. 

This change in vacation benefits has been extended to several of the collective 
bargaining units and employees with position titles in the Managerial/Super- 
visory Schedule in prior years. 


3. Professional/Technical Schedule Annual Salary Schedule 
P/T-12 13801 14923 16043 17166 18287 
P/T-11 13074 14139 15206 16271 17338 
P/T-10 12388 13401 14412 15425 16435 
P/T-9 11738 12699 13657 14615 15574 
P/T-8 11170 12083 12996 13908 14821 
P/T-7 10640 PST 12381 13251 14118 
P/T-6 10129 10939 MANGAS} 9) 12559 13370 
P/T-5 9639 10412 11185 11958 27s 2 
P/T-4 9187 9919 10652 11384 12116 


The wage rates above reflect a recommended salary increase of 6% to each step 
of the schedule. Position titles in this schedule are non-union employees 
primarily in the Engineering Department and the Public Library. As in the 
preceding schedule, I am recommending the increased vacation benefit of three 
weeks after five years service and four weeks after ten years service. 


i Managerial/Supervisory Schedule Annual Salary Schedule 
M-21 24086 29204 34323 
M-20 ve 4 po a 27550 32381 
M-19 21659 25991 30322 
M-18 20434 24520 28606 
M-17 19480 23132 26784 
M-16 18378 21823 25268 
M-15 i ly Aaya 20589 23654 
M-14 16530 19421 aZau3 
M-13 15807 18345 20884 
M-12 14871 17288 19703 
M-11 14183 16309 18437 
M-10 T3375 15387 17398 
Police Chief 23315 28230 33146 
Fire Chief 23315 28230 33146 


181 


May 17, 1979 
Adjourned Spring 
Annual Town Meeting 
Art. 4 \Cont*d: 

Article 4 (cont.) 
The preceding represents a 6% structure adjustment to this schedule. It is 
important to note that the recommended percentage increase to this structure 
does not mean a 6% salary increase to employees with position titles in this 
schedule. As in prior years, these employees are in the merit performance 
evaluation prcegram adopted by the Town Meeting. 
The elected positions for Assessors are not in the Town's Merit Program. As 

elected compensated positions a 6% increase in the stipend is recommended: 


Assessor-$4240; 


Miscellaneous Schedule 


Chairman, Board of Assessors-$6233 per year. 


I am recommending a 6% wage adjustment for the following positions: 


Animal Inspector 

Collective Bargaining Sec. 
Gate Keeper Cemetery 
Planning Board Engineer 
Recording Sec., School Comm. 
Registrar of Voters 

School Messenger 

School Traffic Officer 
Sealer of Weights & Measures 
Secretary, Board of Appeals 
School Lunch Supv. (Elem.) 
Senior Supv. (Elem. Lunch) 


$1801 per year 


5.00 per, hour 

10.81 per week 

4772 per year 
3.43-5.00 per hour 

595 per year 

3.61 per hour 

74.27 per week 

2344 per year 

1002 per year 
5.28-5.66-6.04/session 
6.59-7.05-7.48/session 


Town Counsel 

Veterans Graves Caretaker 
Voting Machine Custodian 
Call Firefighter 

Police Matron 

Radio Maintenance Mechanic . 


23071 per year 
530 per year 

5.41 per hour 
1885 per year 
5.04 per hour 
1060 per year 


(2 hr. min.) 


In addition to the recommended preceding changes in this schedule and the 
recommended changes in the recreation schedule cited in Appendix A, I am 
recommending the following changes to the position titles listed to comply 
with the requirements of minimum wage: 


Non-Classified Clerk 2.90-3.65 (at 10 cent increments) 
Non Classified Laborer 2.90-6.00 per hour B* 
Student Draftsman 110.00 - 140.00 per week 


A* 


Each Election: 


Inspectors 3.00 per hour 
As of 1/1/80 3.10 per hour 
Tellers 3.00 per hour 
As of 1/1/80 3.10 per hour 
Town Meeting: 
Checkers 2.90 per hour (min. 2 hrs.) 
As of 171780 3.10 per hour (min. °2 hrs) 
6. Hourly Wage Schedule Schedule 3 
W-9 5.14 5.34 S52 ok 
wW-10 AS) Bae SWS! 
W-11 5.61 Byensic: 6.01 
W-12 ately (eal 6.30 
w-13 6523 6.49 Grate 
W-14 6.50 Geel 6.97 
W-14 (a) 6.50 66,73 6.97 
w-15 6.80 AOS Teed 


The hourly rates above reflect a .30¢/hr across the board increase as 
agreed in the second year of the bargaining agreement between the Town 
and the Town Employees Association, Local 285 S.E.I.U. 


Along with the hourly wage increase, the following two items were agreed 
in this second contract year: three weeks vacation after five years 
service and four weeks vacation after ten years service; the longevity 
compensation schedule increased to $300 after 5 years service, $600 after 


10 years service, $900 after 15 years service and $1200 after 20 years 
service. 


7. Police Annual Salary Schedule Schedule 4 


The third year of the contract agreed upon between the Town and the 
Winchester Police Association calls for a salary increase based on 

the percentage increase of the CPI (Greater Boston) for the period April 
1978 to April 1979 but not to exceed 7% of the July 1, 1978 schedule. 

The April 1979 CPI figures are not available but an 8.8% increase has 
been released by the U.S. Dept of Labor for the Revised Urban Wage Earners 
(Greater Boston) Consumer Price Index for March 1978 to March 1979. 

Based on the 8.8% figure, it would appear that a 7% increase will be 
applied to salaries in the Police Schedule in agreement with the third 
year of the contract. The Police contract also calls for an increase in 
vacation benefits, effective 1/1/80, to three weeks after five years 
service and four weeks after ten years with a vacation week being defined 
as five regularly scheduled working days. I am recommending a 6% wage 
adjustment for the Temporary Patrolman position resulting in the existing 
$226.87 per week being increased to $240.48 per week. 
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8. Fire Annual Salary Schedule Schedule 5 
There are no recommendations at this time as the Town and representatives 
of this group of employees are negotiating a new contract. 
I am recommending a 6% wage adjustment for the Temporary Firefighter 
position resulting in the existing $226.87 per week being increased 
to $240.48 per week. This classification does not come under the 
purview of the contract agreement being negotiated with this unit. 
9. School Custodians - Hourly Schedule Schedule 6 
sc-1 Sas S26 Sho Sl 
sc-4 4.37 4.72 505 
Se=7 S219 5.64 5299 
SC=9 5.64 5.99 6.33 
Sc-10 5.80 (Syaly 6.52 
SC=LL Sg }e) 6.33 6.69 
SC=12 Ges2 6.70 7.04 
SC=1L3 6.69 7.06 7.40 
Sc-14 WoW Te42 7.89 
The preceding figures represent a 15¢/hr. increase in the SC-1l grade and 
a 30¢/hr. increase in grades SC-4 through SC-14. 
This is a two year agreement with the second year (FY'81) calling for the 
same wage increase as FY'80. In addition to the wage increase for FY'80 
the contract calls for the following changes: the vacation benefit has 
been changed to three weeks after five years service and four weeks after 
ten years service; and a longevity payment of $100 for ten years contin- 
uous service in the Winchester Public Schools. In FY'81, the longevity 
payment is to be $100 for five continuous years service. 
10.Food Service Workers - Hourly Schedule Schedule 7 
There is no recommendation at this time because the Town and the 
representatives of this group of employees are in the process of 
negotiating a new contract. 
11.School Secretaries - Annual Salary Schedule Schedule 8 


There is no recommendation at this time because the Town and 
representatives of this group of employees are in the process 
of negotiating a new contract. 


APPENDIX C 
RECOMMENDED POLICY GUIDE CHANGES 


This section of the report will list the proposed changes to the Ber eouse! Policy 


Guide. A commentary is included explaining the changes. 


VII. TRANSFERS 


Delete: When an employee is permanently promoted to a higher job 
Classification, the employee will receive the minimum of the rate 
range for the new job, or if this rate is already above the mini- 
mum for the new job, he will receive the lowest step-rate which 
is higher than his present rate. (A person filling a higher job 
classification temporarily, while the incumbent is absent on 
vacation or sick leave will not be paid at the higher rate except 
as applicable under D of this section and Section VIII of the 
Guide.) Future step-rate increases (to the maximum of the range) 
will be given as provided in Section V-B. 


Add: B. When an employee is promoted from a lower job classifi- 
cation to a higher job classification, an increase in rate (subject 
to the following guidelines) is normally appropriate: 

1. Employees will be paid a rate not less than the minimum ~ 
in the new rate range nor less than their rate in the 
lower classification. 

2. A rate above the minimum and not exceeding the mid-point 
of a new rate range may be established by the Department 
Head with the approval of the Supervisory Authority. 

3. A rate exceeding the mid-point of the new rate range may 
be established by the Department Head with the advance 
approval of the Supervisory Authority and the Personnel 
Board. A person filling a higher job classification 
temporarily, while the incumbent is absent on vacation 
or sick leave will not be paid at the higher rate except 
as applicable under D of this section and Section VIII of 
the Guide. 

4. Future step-rate increases (to the maximum of the range 
will be given as provided in Section V-B. 


Commentary: This language change will permit a Department Head, 

with Supervisory Authority approval, to hire an employee who has 
held a different position in the Town to start that employee at the 
mid-point of the range for the new position. Under the existing 
language, an individual not having prior experience working in the 
Town is permitted to start at the mid-point of the salary range with 
the Department Head's recommendation and Supervisory Authority 
approval. 


MOVED and SECONDED, That the Personnel Policy Guide be amended by adopting 


the recommendations of the Town Manager as set forth and submitted in Appendix C 


of the Report to Town Meeting Members dated April 30, 1979, entitled, ; ; 
“Recommended Policy Guide Changes." Motion carried. 
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Act.) 4.8) COontld. 
ATTENDANCE and LEAVE - GENERAL 


It is recommended that the Personnel Policy Guide format be changed with a new 
Section entitled Attendance and Leave - General be added with all other "Leaves" 
language becoming subsections of this Attendance and Leave - General Section. All 
language in the existing leave sections would remain as it presently exists except 
where changes are proposed in this Appendix. In addition to the format change, 
the following paragraph is being recommended for insertion under the Attendance 
and Leave - General Section: 


Employees are responsible for reporting to work as scheduled, and remain- 
ing on duty during the work day as assigned. Absence from work is 
authorized under the following leave provisions, with the supervisory 
authority's approval. Unauthorized absences are a serious matter and may 
lead to disciplinary actions, up to and including dismissal. 


Under the Non-Occupational Sick Leave sub-section, the following general statement 
is being recommended for inclusion: 


This type of leave is authorized in cases where the employee's illness 
prevents the employee from reporting to work as scheduled. It may also 
be authorized in situations such as contagious disease in the employee's 
household, where in a physician's opinion, the employee leaving home or 
reporting to work would expose others to serious illness. Other forms 
of leave may be authorized for other situations involving illness (such 
as caring for an ill family member-emergency leave) in accordance with 
other provisions of this section. 


VACATIONS: 


A. Permanent employees, except the Professional Library Staff, who have 
actually worked fifteen weeks (in the aggregate) during the twelve 
months preceding June lst shall be eligible for vacation according 
to the following schedule: 

15 weeks to 17 weeks - 1 week 

Additional days of vacation will be added at the rate of one day 
for each 3 weeks of additional length of service after 15 weeks 
and up to 30 weeks. 

For example: 
day to all permanent employees who have actually worked 18 wks. 

" " " " " " " " ww Zz iE wks 2 

ss nou Hy " 1 it " " 24 wks. 

" " " " " " " " " 2 7 wks = 

30 weeks - 2 weeks 


Effective 1/1/80, a vacation week shall be defined as five (5) 
regularly scheduled working days for those employees class- 
fied as a P-l, P-2, P-3 in the Police Department. 


mWDN 


B. Employees having complied with eligibility requirements under A will 
will earn the following additional vacation benefit dependent upon 
length of service to the Town: 

1. Eligible positions listed in the Miscellaneous Schedule 
of the Town Compensation Plan will be granted three (3) 
weeks vacation after ten years of service and four (4) weeks 
after fifteen years.,of service. 

2. Eligible positions listed in the Fire Annual Salary Schedule 
and Schedule I-A (S grades) will be granted three (3) weeks 
vacation after seven years of service and four (4) weeks 
vacation after twelve years of service. 

3. Eligible positions listed in the Mangerial/Supervisory 
Schedule, the Hourly Wage Schedule (Schedule 3),the Pro- 
fessional/Technical Schedule, Schedule I-B (CS grades) School 
Custodians (Schedule 6) and effective 1/1/80, the Police 
Annual Salary Schedule will be granted three (3) weeks vaca- 
tion after five years service and four (4) weeks vacation 
after ten years service (vacation week definition for 
employees in Police Annual Salary Schedule is applied as in 
A of this section). 


Commentary: The existing Section B will become Section C with no language 
change and existing Section € has been incorporated into the proposed 
Section B. The recommended changes under Vacations bring the Guide into 
compliance with the various collective bargaining agreements and 
recommendations discussed in Appendix B of this report for non-union 
employees. This recommendation does not extend vacation benefits to any 
employee or group of employees the Town Meeting has not voted on in prior 
years or been apprised of through collective bargaining agreements 

where benefits effective the second year have been reviewed during the 
initial funding discussion at Town Meeting or discussed in Appendix B of 
of this year's report. 


PERSONAL LEAVE 


Add: Employees whose job titles are in Schedule I-B or the Professional/ 
Technical Schedule hired after January 1 of a calendar year will have 


the two personal days prorated to the time actually worked for the first 
year of employment. 


Commentary: This addition would clarify this section of the Guide and 
allow for uniform application. 
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XXIII LONGEVITY PAYMENT 


XXV. 


XXIX. 


The 
the 


A. Permanent full time employees covered by a collective bargaining 
agreement «tween the Town and the Town Employees Association will 
be paidlongevity pay according to the following schedule: 


after 5 years service $300 per year 
after 10 years service 600 per year 
after 15 years service 900 per year 
after 20 years service 1200 per year 


C. Permanent employees covered by a collective bargaining agreement 
between the Town and the Winchester Organized Clerical Association 
(WOCA) will be paid longevity pay according to the following schedule: 


after 10 years service $150 per year 
after 15 years service 250 per year 
after 20 years service 350 per year 


Commentary: The changes in the preceding section are limited only to the 
dollar amounts, the language is the same. The increased dollars are 

also discussed in Appendix B as these are both items agreed in collective 
bargaining in the second year of the contracts. 


PAYMENT FOR OVERTIME 


Cs Police 
Extra Duty 

b. Personnel required to make off-duty appearance at a District Court 
shall be paid on a prorated basis of the annual salary of a 
Patrolman - Maximum classification. 

Payment for such appearance is a minimum of four hours at time and 
one-half and is to be made in lieu of witness fees or compensatory 
time off. Any additional time (over the four hour minimum) will be 
be paid at time and one-half rate of Patrolman-Maximum classifica- 
tion. Employees shall be paid for one additional half hour for 
early arrival and presence in District Court. 

c. Personnel required to make off-duty appearance at a Superior Court 
shall be paid on a prorated basis of the annual salary of the 
Patrolman-Maximum classification. Payment for such appearance is 
a minimum of four hours at time and one-half and is to be made in 
lieu of witness fees or compensatory time off. Any additional 
time (over the four hour minimum) will be paid at the time and one- 
half rate of Patrolman-Maximum classification. Employees shall be 
paid for one additional hour for early arrival and presence in 
Superior Court. 


Commentary: The preceding language accomplishes in the Guide what was agreed 
upon between the Town and the Police Association in the bargaining contract, 
that is, that off-duty court appearance will be compensated at a time and 
one-half rate rather than the prior practice of straight time. 


SELF-IMPROVEMENT PROGRAM FOR MEMBERS OF THE POLICE DEPARTMENT 


C. Pay Differential 

c. A total of sixteen hundred dollars ($1600) upon attainment of 
a Master's Degree. 

d. will become the existing language presently under c. 

e. In no case will the maximum pay differential for any degree or 
courses completed be more than $1600 per year except if the 
employee has completed a Master's Degree and holds a valid EMT 
certificate; or more than $1200 per year except if the employee has 
completed a Bachelor's Degree and holds a valid EMT certificate. 
This differential will not be changed by costs of living or 
other changes in base rate established in the collective bar- 
gaining agreement. 


Commentary: As in prior sections, the changes in language bring the Guide 
into agreement with the contractual language. The language changes result 
from the agreed upon stipend of $1600 for attainment of a Master's Degree 
under the Self-Improvement Program for the Police. All other language 
repeated above existed in prior years. 


final recommendation to the Town Meeting is that all he and she pronouns in 
existing Personnel Policy Guide be changed to he/she designation when the 


Guide is updated with the changes voted by this Spring Annual Town Meeting. 
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Article 5 
Highway Funds 


Postponed 


Art. 4.) Cont'd: . 


pera 


MOVED and SECONDED, To provide for revisions and adjustments in salaries, wages © 
and other benefits as contained in the Town Compensation Plan and Personnel Policy ~~ 
Guide and as set forth or as agreed to in collective bargaining agreements or other- — 
wise and as detailed in the Town Manager's Report, including Appendice A, B, and C, © 
the sum of $273,781 is appropriated and added to appropriations previously made { 
under Article 3 of the 1979 Spring Annual Town Meeting warrant for the following 
Personal Services and Other Expenses accounts: e | 


IMPLEMENTATION COST FOR ARTICLE 4 - SPRING ANNUAL TOWN MEETING 1979 
CODE ACCOUNT NAME AMOUNT 
11201 Finance Committee 5 308 
712101 Board of Selectmen 97 
27210 4 Town Manager 3345 
13 LOD Comptroller 6002 
132,01 Collector/Treasurer 4142 ! 
e330 Assessors 1612 | 
14101 Town Clerk 2763 i 
14201 Election & Registration 661 1 
14301 Legal Services 1306 
14401 Engineering 6368 
15401 Data Processing 4010 
15601 Board of Appeal 57 
Lesy7 OWE Planning Board 488 
21001 Schools 52394 
22001 School Athletics 876 
23001 School Lunch 325 
24001 School Community 963 
31001 Library 17603 
32001 Recreation 7463 
41001 Health 4049 
43101 Veterans' Benefits Admin. 1086 
43401 Council on Aging 1364 
51001 Law Enforcement 61035 
52001 Fire Prevention Control 2992 
53001 Code Enforcement 5556 
Building & Zoning 
54201 Sealer of Weights & Measures 133. 
54301 Dog Control 1148 
7ALOL Public Works Admin. 16642 4 
72000 Highways & Streets 23:23:37, 7 
73000 Water & Sewer 13638 " 
74000 Building & Grounds 323.23. f 
81401 Workmen's Compensation 165 ; 
Administration 3 
83401 Caretaker of Veterans' Graves 30 My 
S2 Tanga % 


$273,781 represents the implementation costs for the following groups of employ- 
ees: Winchester Police Association (WPA); Town Employees Association (TEA) ; 
Winchester Organized Clerical Association (WOCA); School Custodians; School 
Secretaries; and non-union employees in various compensation Schedules. Except 
for the School Secretaries group the wage schedules for all the above groups 
were reported in detail in the April 30, 1979 report of the Town Manager. The 
School Secretaries negotiations were only recently concluded and therefore that 
schedule is not contained in that report. 


Se 


Funding is not requested for the Food Service (School Lunch) Workers nor the 
Firefighters Association. Negotiations with both organizations are continuing 
at this time. Also funds for the professional staff of the School Department is 
not contained in Article 4 since those funds are contained within the School 
Committee budget. Motion carried. 


ARTICLE 5. To see if the Town will raise and appropriate any sum or sums of money 
to be used with such sum or sums as may be made available from the State Highway 
Fund or allotted by the County Commissioners for maintenance, repair, alteration, 
relocation or other improvements of town or county ways, together with the 
acquisition of easements and for the payment of damages and expenses in connection 
therewith, as well as to authorize the transfer and use of said purposes of any 
unused balances, and take any action in relation thereto. (Town Manager) 


MOVED and SECONDED, That the Town hereby authorizes the expenditure for high- 
way purposes such sums as have been appropriated in the budget together with such 
sum or sums as may be made available from the State Highway Fund or allotted by the 
County Commissioners for maintenance, repair, alteration, relocation or other im- 
provements of town or county ways, together with the acquisition of easements and 
for the payment of damages and expenses in connection therewith, as well as > 
authorizing the transfer and use for said purposes of any unused balances in 
similar prior appropriations. 


MOVED and SECONDED, That Article 5 be indefinitely postponed. Motion carried. 


186 


May 17, 1979 
Adjourned Spring 
Annual Town Meeting 


Article 6 ARTICLE 6. To see if the Town will appropriate a sum of money to be expended by the 
Board of Assessors to revalue the assessments on all real and personal property 

Property throught the Town by expert appraisal or otherwise, and to assist said Board in mak- 

Revaluation ing the necessary revisions in compliance with the lawful orders of the State Tax 


Commission so as to implement taxation by classification, and to authorize said 
Board to execute the Contractual Agreements necessary or advisable in connection 
therewith or take any other action in relation thereto. 


MOVED and SECONDED, That the sum of $60,000.00 be and is hereby appropriated 
to be expended by the Board of Assessors to revalue the assessments on all real 
and personal property throughout the Town by expert appraisal or otherwise, and to 
assist said Board in making the necessary revisions in compliance with the lawful 
orders of the State Tax Commission so as to implement taxation by classification, 
and said Board is authorized to execute the Contractual Agreements necessary or 
advisable in connection therewith 


MOVED and SECONDED, That the sum of $160,000.00 be substituted in place of 
the sum of $60,000.00. 


Motion to substitute $160,000.00 in place of the sum of $60,000.00 lost. 


MOVED and SECONDED, That this meeting adjourn. Motion carried. 


Meeting adjourned at 10:55 P.M. 


ATTBS Ts Cees Mt Jick on) 


Town Clerk 


May 21, 1979 SPECIAL TOWN MEETING 
Special 
T Meeting May 21, 1979 


Pursuant to the Warrant of the Selectmen served according to law upon the in- 
habitants of the Town of Winchester, Ma., by Chief John P. McHugh, Constable of 
said town, notices having been sent by mail by the Town Clerk seven days before the 
day of the meeting to the Town Meeting Members elected and qualified to act at Town 
Meeting in Winchester, the Town Meeting Members met in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester, May 21, 1979 at 
7:35 P.M. in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of 
the meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, 
Election Officers. The list contained the names of one hundred ninety-one (191) 
Town Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred fifty-five (155) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Giustino R. Baldacci John J. Williams James B.L.Lane Charles W. Craven 


for this meeting and the adjourned session of the annual Town Meeting. 


Article 1 ARTICLE 1. To see if the Town will appropriate a sum of money for constructing a 
new public works garage and for remodeling, reconstructing and making extraordin- 
Public Works ary repairs to existing public works buildings, to determine whether has: sum 
Building shall be raised by borrowing or otherwise, or to take any other action relative 
thereto. (Board of Selectmen) 


MOVED and SECONDED, That the sum of $1,145,000 be appropriated for construc- 
tion of new public works buildings, including the cost of original equipment and 
furnishings of said buildings and $55,000 be appropriated for remodeling, recon- 
struction and making extraordinary repairs to existing public works buildings; that 
to raise these appropriations the Treasurer with the approval of The Selectmen is 
authorized to borrow by the issuance of bonds or notes $1,200,000 under G.L. c.44 
s.7 as amended 


MOVED and SECONDED, That the sum of $1,145,000 be appropriated for construc- 
ion of new public works buildings, including the cost of original equipment and 
furnishings of said buildings and $55,000 be appropriated from the sale of land 
account for remodeling, reconstruction and making extraordinary repairs to exist- 
ing public works buildings; that to raise this first mentioned appropriation the 
Treasurer, with the approval of the Selectmen, is authorized to borrow by the 
issuance of bonds or notes $1,145,000.00 under G.L. c.44 s.7 as amended. Said bonds 
shall have a maturity from date of issuance of not less than 15 years. 

Motion to amend lost. 


VOTED, That the sum of $1,145,000 be appropriated for construction of new 
public works buildings, including the cost of original equipment and furnishings 
of said buildings and $55,000 be appropriated for remodeling, reconstruction and 
making extraordinary repairs to existing public works buildings; that to raise 
these appropriations the Treasurer with the approval of The Selectmen is author- 
ized to borrow by the issuance of bonds or notes $1,200,000 under G.L. c.44 s.7 
as amended. 


MOVED and SECONDED, That this Special Town Meeting now be dissolved. 


Meeting dissolved at 9:55 P.M. 2 Rebeow 
ATTEST: lee V4 
187 own Clerk 


Meeting Dissolved 


May 21, 1979 
Adjourned Spring 
Annual Town Meeting 
Article 6 Cont'd. 


May 24, 1979 
Adjourned Spring 
Annual Town Meeting 


Article 3-Budget 
Reconsideration 
Water & Sewer 


Water System 


Article 7 


Layouts of 
Town Ways 


#1 - Cardinal Str. 


#2 - Viking Rd. 


#3 - Pepper Hill Dr. 


ADJOURNED SPRING ANNUAL TOWN MEETING 
May 21, 1979 


Pursuant to the vote of adjournment on May 17, 1979 the Town Meeting Members 
met in the Senior High School Auditorium, Skillings Road on Monday evening May 21, 
1979, notices having been sent by mail by the Town Clerk before the 
day of the meeting to the Town Meeting Members elected and qualified to act at Town 
Meeting in Winchester, the Town Meeting Members met in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester, May 21, 1979 at 
9:55 P.M. when the Special Town Meeting dissolved. 


Consideration of Article 6 of the Annual Town Meeting was resumed and the 
following vote taken. 


VOTED, That the sum of $60,000.00 be and is hereby appropriated to be expended 
by the Board of Assessors to revalue the assessments on all real and personal 
property throughout the Town by expert appraisal or otherwise, and to assist said 
Board in making the necessary revisions in compliance with the lawful orders of the 
State Tax Commission so as to implement taxation by classification, and said Board 
is authorized to execute the Contractual Agreements necessary or advisable in 
connection therewith. Motion carried. Yes (= 977 No — 57 


MOVED and SECONDED, That this meeting now adjourn. Motion carried. 


ATTEST: Chest (ieee 


Town Clerk 


Meeting adjourned at 10:40 P.M. 


ADJOURNED SPRING ANNUAL TOWN MEETING 
May 24, 1979 


Pursuant to the vote of adjournment on May 21, 1979 the Town Meeting Members 
met in the Senior High School Auditorium, Skillings Road on Thursday evening May 
24, 1979, notices having been sent by mail by the Town Clerk to one hundred ninety- 


. two (192) Town Meeting Members qualified to vote and participate in Town Meeting in 


Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of 
the meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, 
election Officers. The list contained the names of one hundred ninety-two (192) 
Town Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-three (143) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 
MOVED and SECONDED, That Article 5 be reconsidered. Motion carried. 


MOVED and SECONDED, That Article 3, budget element 7200 be reconsidered. 
Motion carried. 


MOVED and seconded, That the next session of this Town Meeting be held on 
Tuesday, next at 7:30 P. M. at the High School. Motion carried. 


7300 WATER & SEWER--MOVED and SECONDED, That the sum of $343291 is ‘appropriated of 
which $240478 is for Personal Services, $99313 for Other Expenses and $3500 for 
Equipment. Motion carried. 


9400-PW-5 WATER SYSTEM--MOVED and SECONDED, That the sum of $25,000 is appropriated 
for account 9400-PW-5 of which $25,000 is for Other Expenses. Motion carried. 


ARTICLE 7. To see if the Town will vote to accept the layouts of certain Town ways 
hereinafter described, made by the Board of Selectmen under the provisions of law 
relating to the assessments of betterments, if any, filed in the office of the Town 
Clerk and which with the plans therein mentioned are hereby referred to for more 
particular descriptions; raise and appropriate any money that may be necessary for 
the construction of said ways and for the payment of any damages therefrom, said 
layouts being substantially as follows: 


Street Layout #1 - Cardinal Street 


The layout of a Town Way beginning at Cross Street and extending 
northeasterly and northwesterly about 300 feet substantially in 
the location of a private way known as Cardinal Street. 


Street Layout #2 - Viking Road 


The layout of a Town Way beginning at Ridge Street and extending 
northeasterly about 660 feet substantially in the location of a 
private way known as Viking Road. 


Street Layout #3 - Pepper Hill Drive 


The layout of a Town Way beginning at Ridge Street and extending 
southwesterly about 1046 feet to Dunster Lane substantially in 
the location of a private way known as Pepper Hill Drive. 
(Board of Selectmen) 
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Cardinal Street 
Accepted 


Viking Road 
Accepted 


Pepper Hill Drive 
Accepted 


4rticle 8 


Motion Lost 


Article 9 
Meals-—on-Wheels 
Appropriation 


Article 10 
postponed 


Article 11 
Transfer of care of 
Town Ways to MDC 


Hillcrest Parkway 


Bret oy. Cont"d. 


The following tellers were appointed and sworn to the faithful performance of 
duties: 


Edward F. Bowler Sandra S. Rodgers James B. L. Lane Robert B. Norberg 


UeeeRD EBS That the Town Meeting hereby accepts the layout of Cardinal Street as 
made by the Board of Selectmen and filed in the office of the Town Clerk, the Layout 
of said Town Way beginning at Cross Street and extending northeasterly and north- 
westerly about 300 feet substantially in the location of a private way known as 
Cardinal Street; that tne sum of $8,675 be and is hereby appropriated for the con- 
struction, drainage and curbing required to bring said way into conformity with said 
layout and be it ordered that betterments are to be assessed for expense of such 
curbing installation. Yes - 67 NOm—n SEL 


MOVED and SECONDED, That the Town Meeting hereby accepts the layout of Viking 
Road as made be the Board of Selectmen and filed in the office of the Town Clerk, 
the layout of said Town Way beginning at Ridge Street and extending northeasterly 
about 660 feet substantially in the location of a private way known as Viking Road: 
that the sum of $10,500 be and is hereby appropriated for the installation of curb- 
ing required to bring said way into conformity with said layout and be it further 
ordered that betterments are to be assessed for the expense of such curbing instal- 
lation. Yes - 63 No - 62 


MOVED and SECONDED, That the Town Meeting hereby accepts the layout of Pepper 
Hill Drive as made by the Board of Selectmen and filed in the office of the Town 
Clerk, the layout of said Town Way beginning at Ridge Street and extending south- 
westerly about 1046 feet to Dunster Lane substantially in the location of a private 
way known as Pepper Hill Drive: that the sum of $11,100 be and is hereby appropriated 
for the installation of curbing required to bring said way into conformity with the 
layout and be it further ordered that betterments are to be assessed for the expense 
of such curbing installation. Yes - 64 No - 55 


ARTICLE 8. To see if the Town will vote to accept the provisions of Chapter 32B, 
Section 7A, and establish the Town's contribution to be not more than 75% of the 
total cost of the health insurance.program or take-any other action. (By Petition) 


MOVED and SECONDED, That the Town hereby accepts the provisions of General Laws 
Chapter 32B, Section 7A and establishes the Town's contribution to be 75% of the 
total cost of the health insurance program. Motion lost. 


ARTICLE 9. To see if the Town will appropriate a sum of money for support of the 
Winchester Meals-on-Wheels program. (By Petition) 


MOVED and SECONDED, That further consideration of Article 9 be indefinitely 
postponed. Motion carried. 


ARTICLE 10. To see if the Town will vote to accept the provisions of GL Chap. 44, 
Section 53D which will permit the establishment of a revolving account from funds 
received from the conduct of self-supporting recreation and park services of said 
Town, the principal and interest to be expended without further appropriation but 
only with the approval of the Town Manager and only for the purpose of operating 
self-supporting recreation and park services and subject to such further limita- 
tions as contained in said section. (Town Manager) 


MOVED and SECONDED, That the Town hereby accepts the provisions of General 
Laws, Chapter 44, Section 53D, which law will permit the establishment of a revolv- 
ing account from funds received from the conduct of self-supporting recreation and 
park services of said Town, the principal and interest to be.expended without 
further appropriation but only with the approval of the Town Manager and only for 
the purpose of operating self-supporting recreation and park services and subject 
to such further limitations as contained in said section. 


MOVED and SECONDED, That Article 10 be indefinitely postponed. Motion carried. 


ARTICLE 11. To see if the Town will vote to transfer to the Metropolitan District 
Commission the care and control of certain Town ways and land owned by the Town of 
Winchester hereinafter described: 


HILLCREST PARKWAY - A way laid out as public by the Board of Selectmen in 1932 and 
described as follows: 


Beginning at a point in the easterly side line of Highland Avenue said point being 

S 38°-33'-30" W 263.01 feet from a stone bound which marks the intersection of the 
southerly side line of Euclid Avenue with the easterly side line of Highland Avenue; 
thence S 60° 07'-30" E 178.80 feet to a stone bound at the land of Commonwealth of 
Massachusetts; thence by land of the Commonwealth of Massachusetts S 38°-21'=30%W 50.55 
feet; thence N 60°-07'-30"W 178.97 feet to a point in the easterly side line of 
Highland Avenue; thence by said easterly side line of Highland Avenue N 38°-33'-30" 

E 50.58 feet to the point of beginning. As shown on a plan entitled Hillcrest Park- 
way dated January 11, 1932 by James Hinds, Town Engineer. 


Town of Winchester - A portion of the land owned by the Town of Winchester 
located between Reservoir Street and Hillcrest Parkway 
and described as follows: 


Beginning at a stone bound in the southerly side line of Reservoir Street said stone 
bound marking the easterly terminus of Reservoir Street as laid out in 1885, thence 
southerly by a curve, radius 260.00 feet, bearing to the right 5.60 feet; thence 

S 42°-10'-26" E 23.74 feet; thence southerly by a curve, radius 80.43 feet, bearing 
to the right 60.72 feet; thence S 1°-04'-40" W 85.31 feet; thence S 52°-22'-20" E 
by the northerly terminus of the Middlesex Fells Reservation and Hillcrest Parkway 
49.79 feet; thence by land of Town of Winchester N 1°-04'-40" E 114.96 feet; thence 
northerly by a curve, radius 120.43 feet, bearing to the left 90.91 feet; thence 

N 42°-10'-26" W 23.74 feet; thence by the easterly terminus of the public layout of 
Reservoir Street S 55°-46+40" W 40.48 feet to the point of beginning. As shown 
plan dated March 21, 1975 by John H. Ciarcia, Town Engineer. 
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Reservoir Street - A way laid out as public by the Board of Selectmen in 
1885, and described as follows: 


Beginning at a point in the easterly side line of Highland Avenue said point being 
651.44 feet from a County stone bound; thence easterly by a curve, radius 20.00 
feet, bearing to the right 33.06 feet; thence S 58°-19-55" E 261.48 feet; thence 
southerly by a curve, radius 260.00 feet, bearing to the right 67.73 feet to a 
stone bound; thence N 55°-46"-E 40.48 feet by land of Town of Winchester; thence 
northerly by a curve, radius 300.00 feet, bearing to the left 84.60 feet; thence 

N 58°-19'-55" W 268.08 feet; thence northerly by a curve, radius 20.00 feet, bear- 
ing to the right 29.77 feet; thence along the easterly side line of Highland 
Avenue §$ 26°-57'-05" W 80.28 feet to the point of beginning. As shown on a plan 
dated March 21, 1979 by John H. Ciarcia, Town Engineer. (Board of Selectmen) 


MOVED and SECONDED, That the town hereby authorizes and directs the transfer 
to the Metropolitan District Commission the care and control of certain Town ways 
and land owned by the Town of Winchester hereinafter described: 


Hillcrest Parkway - A way laid out as public by the Board of Selectmen 
in 1932 and described as follows: 


Beginning at a point in the easterly side line of Highland 
Avenue said point being S 38°-33'-30" W 263.01 feet from a 
stone bound which marks the intersection of the southerly 
side line of Euclid Avenue with the easterly side line of 
Highland Avenue; thence S 60°-07'-30" E 178.80 feet to a 
stone bound at the land of Commonwealth of Massachusetts; 
thence by land of the Commonwealth of Massachusetts 

S 38°=21'-30" W 50.55 feet;. thence N 60°=-07'-30"W L78.97 

feet to a point in the easterly side line of Highland Avenue; 
thence by said easterly side line of Highland N 38°-33'-30" E 
50.58 feet to the point of beginning. As shown on a plan 
entitled Hillcrest Parkway dated January 11, 1932 by James 
Hinds, Town Engineer. 


Town of Winchester - A portion of the land owned by the Town of 
Winchester, located between Reservoir Street and Hillcrest Parkway 
and described as follows: 


Beginning at a stone bound in the southerly side line of 
Reservoir Street said stone bound marking the easterly termin- 
us of Reservoir Street as laid out in 1885, thence southerly 
by a curve, radius 260.00 feet, bearing to the right 5.60 feet; 
thence S 42°-10'-26" E 23.74 feet; thence southerly by a curve, 
radius 80.43 feet, bearing to the right 60.72 feet; thence 

S 1°=04"-40" W 85.31 feet; thence S 52°-22"-20™" EB by ethe 
northerly terminus of the Middlesex Fells Reservation and 
Hillcrest Parkway 49.79 feet; thence by land of Town of 
Winchester N 1°-04'-40" E 114.96" thence northerly by a curve, 
radius 120.43 feet, bearing to the left 90.91 feet; thence 

N 42°-10'-26" W 23.74 feet; thence by the easterly terminus of 
the public layout of Reservoir Street S 55°-46'-40" W 40.48 
feet to the point of beginning. As shown on a plan dated 
March 21, 1975 by John H. Ciarcia,Town Engineer. 


Reservoir Street - A way laid out as public by the Board of Selectmen 
in 1885, and described as follows: 


Beginning at a point in the easterly side line of Highland 
Avenue said point being 651.44 feet from a County stone bound; 
thence easterly by a curve, radius 20.00 feet, bearing to the 
right 33.06 feet; thence S 58°-19'-55" E 261.48 feet; thence 
southerly by a curve, radius 260.00 feet, bearing to the right 
67.73 feet to a stone bound; thence N 55°-46'-40" E 40.48 feet 
by land of Town of Winchester; thence northerly by a curve, 
radius 300.00 feet, bearing to the left 84.60 feet; thence 
thence N 58°-19'-55" W 268.08 feet; thence northerly by a curve, 
radius 20.00 feet, bearing to the right 29.77 feet; thence along 
the easterly side line of Highland Avenue S 26°-57'-05" W 80.28 
feet to the point of beginning. As shown on a plan dated March 


21, 1979 by Gohn H. Crarcia, Town Engineer: Mot tem ereteds 


MOVED and SECONDED, That Articles 12, 13 and 14 be postponed until after 
Article 19. Motion carried. 
MOVED and SECONDED, That Articles 15, 16 and 17 be indefinitely postponed. 
Motion carried. 
MOVED and SECONDED, That Article 18 be postponed until after Article 19. 
Motion carried. 


ARTICLE 19. 


Committee, 


To see if the Town will accept the report of the Swimming Pool Planning 
and to see if the Town will accept the gift of a swimming pool and assume 


the responsibility for its future supervision and maintenance, or take any action in 
relation thereto. (Swimming Pool Planning Committee) 
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MOVED and SECONDED, That the Town assume the responsibility for the operation, 
supervision and maintenance of a public, year-round swimming pool, if a pool, or a 
sum of money for the construction of a pool, is donated to the Town and provided 
that the following conditions are met: 


1. The pool shall be constructed abutting the gymnasium at the 
McCall School. 


2. The pool shall conform to the "preferred" specifications for a 
short course swimming pool of the National Collegiate Athletic 
Association whenever possible and in no case less than the 
"acceptable" specifications. 


3. The pool and pool deck shall be finished in tile or a material 
of equivalent appearance and durability. 


4. Bleachers shall be provided to accommodate approximately 200 people. 
5. The pool components shall be of high quality. 


6. The exterior of the pool building shall be faced with material 
esthetically compatible with the present structure. 


7. All contracts for the construction of the pool, pool building, 
ancillary space and mechanical equipment shall be approved by the 
Permanent Building Committee of the Town. 


8. The alloted time for community use of the pool shall be not less 
than 50% of the time the pool is in operation. 


9. The centralized management of the pool shall be placed under the 
Director of Recreation; the Director of Physical Education in 
the School Department, the Principal of the McCall School and the 
Director of Public Works shall coordinate responsibility in their 
respective areas with the Director of Recreation. 


La MOVED and SECONDED, That this meeting now adjourn. 


Meeting adjourned at 10:55 P.M. : yh 
ee P a ee 


Town Clerk 


May 29, 1979 ADJOURNED SPRING ANNUAL TOWN MEETING 
Adjourned Spring 
Annual Town Meeting May 29, 1979 


Pursuant to the vote of adjournment on May 24, 1979 the Town Meeting Members 
met in the Senior High School Auditorium, Skillings Road on Tuesday evening May 
29, 1979, notices having been sent by mail by the Town Clerk to one hundred ninety- 
one (191) Town Meeting Members qualified to vote and participate in Town Meeting in 
Winchester. 


A list of duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The list contained the names of one hundred ninety-one (191) Town Meet- 
ing Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-five (145) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 


The invocation was given by the Moderator. 
* 


Article 19 Cont. Article 19 continued. 


MOVED and SECONDED, That the main motion be amended to include the following 
conditions: 


10. The obligation of the Town shall be limited to that period of time 
during which the McCall School remains open as a public school or 
20 years whichever period is longer. 


1l. Upon the opening and dedication of the pool and related facilities, 
the town will be deemed the owner thereof. 
Motion carried. 


VOTED, That the Town assume the responsibility for the operation, supervision 
and maintenance of a public, year-round swimming pool, ifa pool, or a sum of money 
for the construction of a pool, is donated to the Town and provided that the foll- 
owing conditions are met: 


1. The pool shall be constructed abutting the gymnasium at the 
McCall School. 


2. The pool shall conform to the "preferred" specifications for a 
short course swimming pool of the National Collegiate Athletic 
Association whenever possible and in no case less that the 
"acceptable" specifications. 


* The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Sally W. Kincaid David S. Mortenson Edward F. Brown Daniel E. Serieka 
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3. The pool and pool deck shall be finished in tile or a material 
equivalent appearance and durability. 


4. Bleachers shall be provided to accomodate approximately 200 people. 
5.. The pool components shall be of high quality. 


6. The exterior of the pool building shall be faced with material 
esthetically compatible with the present structure. 


7. All contracts for the |construction of the pool, pook buataung 
ancillary space and mechanical equipment shall be approved by the 
Permanent Building Committee of the Town. 


8.. The alloted time for community use of the pool shall be not less 
than 50% of the time the pool is in operation. 


9. The centralized management of the pool shall be placed under the 
Director of Recreation; the Director of Physical Education in the 
School Department, the Principal of the McCall School and the 
the Director of Public Works shall coordinate responsibility in 
their respective areas with the Director of Recreation. 


10. The obligation of the Town shall be limited to that period of 
time during which the McCall School remains open as a public 
school or 20 years whichever period is longer. 


11. Upon the opening and dedication of the pool and related facilities, 
the town will be deemed the owner thereof. 


MOVED and SECONDED, That Article 5 be reconsidered. Unanimously carried. 

MOVED and SECONDED, That element 7200 be amended so that it reads as 
follows: "MOVED and SECONDED, That the sum of $848,833 is appropriated for 
account, 7200, of which $451,911 is for Personal Services, S392,122 45 or Orne: 
Expenses and $4,800 for Equipment. Motion carried. 

MOVED and SECONDED, That element 7110 be reconsidered. 


Motion to reconsider lost. Yes - 45 No = $2 


9300-PR-8 SWIMMING POOL--MOVED and SECONDED, That the sum of $8000 is appropriated 
for Other Expenses. Motion lost. 


MOVED and SECONDED, That the levy limit imposed by Sec. 5. Chap 151, Acts of 
1979 (104% of levy for fiscal 1979) is authorized to be exceeded by the sum of 
$134,046 as per the authority granted to the Town Meeting under section twelve of 
said act, this authority meaning and intending to authorize the levy of sufficient 
funds to cover all appropriations heretofor made by this Town Meeting. 
(2/3 vote required) Motion lost. Yes - 76 No - 44. 


MOVED and SECONDED, That this Town Meeting reconsider the action that the 
wn Meeting had just taken-refute the motion to override. 


MOVED and SECONDED, That we now adjourn. Motion carried. 


ATTEST: Cte Nebeow 


Town Clerk 


Meeting adjourned at 10:15 P.M. 


ADJOURNED SPRING ANNUAL TOWN MEETING 
May 31, 1979 


Pursuant to the vote ot adjournment 
met in the Senior High School EO eyelets ag hee 
3, LOS notices having been sent by mail 
one (191) Town Meeting Members 
Winchester. 


: 2 1979 the Town Meeting Members 
Skillings Road on Thursday evening, May 
Oy by the Town Clerk to one hundred ninety- 
qualified to vote and participate in Town Meeting in 


A list of duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The ‘list contained the names of one hundred ninety-one (191) Town Meet- 
ing Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred fifty-one (151) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:40 P.M. 

The invocation was given by the Moderator. 
: MOVED and SECONDED, That reconsideration be postponed until after a vote on 
Additional Budget Cuts to Stay Within State Tax CAP" recommended by the Board of 


Selectmen, Finance Committee and School Committee, dated May 31, 1979 has been taken. 


MOVED and SECONDED, To amend by adding to the list of items to be cut that the 
school budget be reduced by $90,000. Motion lost. 
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May 31, 1979 
Adjourned Spring 
Annual Town Meeting 
\dditional Budget Cuts 
to stay within 
State Tax CAP 


Article 12 


Zoning Map 
Amendments 


Pepper Hill Drive 
Edward Drive 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


James W. Blackham John A. Cheever John J. Williams George W. Glasheen 
Question on reconsideration Yes — 45 No - 98 
‘ MOVED and SECONDED, That the following funds be cut from the budgets or 
Articles previously voted in order to bring the Town within the State's 104% tax 
levy CAP. 
ARTICLE #6 Assessor's Revaluation $ 60,000 
MOVED and SECONDED, ‘'hat the sum of $60,000 be reduced to $30,000. 


MOVED and SECONDED, That further consideration of Article 6 be postponed until 
after consideration of ACCOUNT #2400. Motion lost. 


MOVED and SECONDED, To amend the amendment by changing the figure to "0" 


Motion to reduce the sum from $60,000 to "O" carried. 


ART.3. 
Acct. #8170 Group Insurar.ce 42,000 Motion carried. 

8230 MOVED and SECONDED, To take up account 2400 before 8230. Motion lost. 

8230 Temporary Borrowing 5,000 Motion carried. 

5100 Police Equipment (Cars) 23,000 Motion carried. 
Standing vote requested. SAI 0) No 34 i 

1120 Finance Committee (Report) 1,000 Motion carried. 

2400 School/Community 5,000 Motion carried. 
Standing vote Yes - 84 No - 41 


MOVED and SECONDED, That the sum of $22,595 is appropriated for 
Acct. 2400 of which $22,095 is for Personal Services and $500 
is for Other Expenses. Motion carried. 


MOVED and SECONDED, That Article 7 be reconsidered. Moderator declared that 
it would be the first order of business on Monday unless it can be taken at the end 
of this meeting. 


ARTICLE 12. To amend the Zoning Map incorporated in and made a part of the Zoning 
By-law by changing land lying between Pepper Hill Drive and Edward Drive from a 
General Residence District (RG 6.5) to a Residential District A (RDA-20), said land 
supposedly owned by E. S. Johnson Construction Company and R. Curtis and Bertha M. 
Hamilton and containing approximately 13.3 acres and described substantially as 


-follows: 


Northwesterly by winchester/Lexington town line pay ea 

Northeasterly by Land now or tormeriy or formerly R. Curtis and Bertha M. 
Hamilton and James J. Jr. and Brenda J. Walsh 506'?; 

Easterly by Pepper Hill Drive 155't; 

Southeasterly by land now or formerly Richard J. and Edna M. Clarke, 
William A. and Gail V. Koenig, Alfred and Ruth L. Landbert, and 
northerly side of James Street 422'ti 

Southerly, southeasterly and northerly in three courses by land now or 
formerly Robert S. and Josephine B. Jones, Robert J. Jr. and Joanne F. 


* McDonough, and Robert Gock and Susanna Ming Lee 508't; . ; 
Southwesterly by land now or formerly Oscar W. Carlson, William A. and 


Elena M. Rich, Irene B. Graziano and existing layout of Edward 
Drive: 3382. (By Petition) 


VOTED, That the Zoning Map incorporated in and made a part of the Zoning 
By-law is hereby amended by changing land lying between Pepper Hill Drive and 
Edward Drive from a General Residence District (RG6.5) to a Residential District A 
(RDA-20) ,said land supposedly owned by E.S. Johnson Construction Company and R. 
Curtis and Bertha M. Hamilton and containing approximately 13.3 acres and described 
substantially as follows: 

Northwesterly by Winchester/Lexington town line 1237)%; 

Northeasterly by land now or formerly R. Curtis and Bertha M. Hamilton 

and James J. Jr. and Brenda J. Walsh 506'-; 

Easterly by Pepper Hill Drive 155'-; 

Southeasterly by land now or formerly Richard J. and Edna M. Clarke, 
William A. and Gail V. Koenig, Alfred and Ruth L. Landberg, and 
northerly side of James Street 422't; 

Southerly, southeasterly and northerly in three courses by land now 
or formerly Robert S. and Josephine B. Jones, Robert J. Jr. and 
Joanne F. McDonough, and Robert Gock and Susanna Ming Lee 508't; 

Southeasterly by Land now or formerly C. Mellow, Conservator, Robert 
A. and Jean A. Pacheco, Lincoln S. and Laura M. Boyden 344'-; 

Southwesterly by land now or formerly Oscar W. Carlson, William A. 
and Elena M. Rich, Irene B. Graziano, and existing layout of Edward 
Drive 338'+. 

Yes - 81 No - 36 


* Southeasterly by land now or tormerly Richard C. Mellow, Conservator, 
Robert A. and Jean A. Pacheco, Lincoln S. and Laura M. Boyden 344'=. 
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May 31, 1979 
Adjourned Spring 


Annual Town Meetin : F ¥ 
? Article: 13. To amend the Zoning Map incorporated in and made a part of the Zoning 


Article 13 By-law by changing land lying between Pepper Hill Drive and Edward Drive from a 
Zoning Map General Residence District (RG 6.5) to a Residential District B (RDB-10), said land 
Amendments supposedly owned by E. S. Johnson Construction Company and R. Curtis and Bertha 


Pepper Hill Drive | M- Hamilton and containing approximately 13.3 acres and described substantially as 
Edward Drive follows: 


Northwesterly by Winchester/Lexington town line 1237%2; 

Postponed Northeasterly by land now or formerly R. Curtis and Bertha M. Hamilton, 
and James J. Jr. and Brenda J. Walsh 506't; 

Easterly by Pepper Hill Drive 155't; 

Southeasterly by land now or formerly Richard J. and Edna M. Clarke, 
William A. and Gail V. Koenig, Alfred and Ruth L. Landberg, and 
northerly side of James Street 422't, 

Southerly, southeasterly and northerly in three courses by land now or 
formerly Robert S. and Josephine B. Jones, Robert J. Jr. and Joanne 
F. McDonough, and Robert Gock and Susanna Ming Lee 508't; 

Southeasterly by land now or formerly Richard C. Mellow, Conservator 
Robert A. and Jean A, Pacheco, Lincoln S. and Laura M. Boyden 344't; 

Southwesterly by land now or formerly Oscar W. Carlson, William A. and 


Elena M. Rich, Irene B. Graziano, and existing layout of Edward Drive 335 °s3 
(By Petition) 


MOVED and SECONDED, That further consideration of Article 13 be indefinitely 
postponed. Motion carried. 


MOVED and SECONDED, That we now adjourn. Motion carried. 


Meeting adjourned at 10:00 P.M. Apres Clie Mtoe 


Town Clerk 


June 4, 1979 ADJOURNED SPRING ANNUAL TOWN MEETING 


Adjourned Spring June 4, 1979 
Annual Town Meeting 
Pursuant to the vote of adjournment on May 31, 1979 the Town Meeting Members 
met in the Senior High School Auditorium, Skillings Road on Monday evening, June 
4, 1979, notices having been sent by mail by the Town Clerk to one hundred ninety- 
one (191) Town Meeting Members qualified to vote and participate in Town Meeting in 
Winchester. 


A list of duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The list contained the names of one hundred ninety-one (191) Town Meet- 
ing Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty (140) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:40 P.M. 
The invocation was given by the Moderator. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: | 


Charles W. Craven Noreen M. Arcari Edward F. Brown Alvan G. Smith, Jr. 


Article 7 MOVED and SECONDED, That Article 7 be reconsidered. Yes - 86 No - 22 


Reconsideration ; i 
Reconsideration carried. 


Layout of MOVED and SECONDED, That the Town Meeting hereby accepts the layout of Cardinal 
: Street as made by the Board of Selectmen and filed in the office of the Town Clerk, 
Cardinal Street wo : z é 
Accepted the Layout of said Town Way beginning at Cross Street and extending northeasterly 


and northwesterly about 300 feet substantially in the location of a private way 

known as Cardinal Street; that the sum of $8,675 be and is hereby appropriated for 
the construction, drainage and curbing required to bring said way into conformity | 
with said layout and be it ordered that betterments are to be assessed for expense | 
of such curbing installation. Motion carried. 


VOTED, That the Town Meeting hereby accepts the layout of Cardinal | 
Street as made by the Board of Selectmen and filed in the office of the Town Clerk, | 
the Layout of said Town Way beginning at Cross Street and extending northeasterly | 
and northwesterly about’ 300 feet substantially in the location of a private way 
known as Cardinal Street; that the sum of $8,675 be and is hereby appropriated for 
the construction, drainage and curbing required to bring said way into conformity 
with said layout and be it ordered that betterments are to be assessed for expense 
of curbing installation. 


MOVED and SECONDED, That the Town Meeting hereby accepts the layout of Viking 
Road as made by the Board of Selectmen and filed in the office of the Town Clerk, 
the layout of said Town Way beginning at Riage Street and extending northeasterly 
about 660 feet substantially in the location of a private way known as Viking Road: 
that the sum of $10,500 be and is hereby appropriated for the installation of curb- 
ing required to bring said way into conformity with said layout and be it further 


ordered that betterments are to be assessed for the expense of such curbing install- 
ation. : 
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June 4, 1979 


Adjourned Spring 
Annual Town Meeting 


Article 7 
(cont. ) 


Layout of 
Viking Road 
Accepted 


Layout of 
Pepper Hill Drive 
accepted without 

appropriation 


Article 14 
Zoning 


Article 18 


Naming of 
Conservation Land 


Art. 7. Reconsideration cont'd. 


MOVED and SECONDED, That the motion be amended to eliminate the appropriation 
so that it reads as follows: 


MOVED and SECONDED, That the Town Meeting hereby accepts the layout of Viking 
Road as made by the Board of Selectmen and filed in the office of the Town Clerk, 
the layout of said Town Way beginning at Ridge Street and extending northeasterly 
about 660 feet substantially in the location of a private way known as Viking Road. 

Motion carried. 

VOTED, That the Town Meeting hereby accepts the layout of Viking Road as made 
by the Board of Selectmen and filed in the oftice of the Town Clerk, the layout of 
said Town Way beginning at Ridge Street and extending northeasterly about 660 feet 
substantially in the location of a private way known as Viking Road. 


MOVED and SECONDED, That the Town Meeting hereby accepts the layout of 
Pepper Hill Drive as made by the Board of Selectmen and filed in the office of the 
Town Clerk, the layout of said Town Way beginning at Ridge Street and extending 
southwesterly about 1046 feet to Dunster Lane substantially in the location of a 
private way known as Pepper Hill Drive; that the sum of $11,000 be and is hereby 
appropriated for the installation of curbing required to bring said way in con- 
formity with said layout and be it further ordered that betterments are to be 
assessed for the expense of such curbing installation. 


MOVED and SECONDED, That the motion be amended to eliminate the appropriation 
so that it reads as follows: 


MOVED and SECONDED, That the Town Meeting hereby accepts the jayout of Pepper 
Hill Drive as made by the Board of Selectmen and filed in the office of the Town 
Clerk, the layout of said Town Way beginning at Ridge Street and extending south- 
westerly about 1046 feet to Dunster Lane substantially in the location of a private 


‘way known as Pepper Hill Drive. Motion carried. 


VOTED, That the Town Meeting hereby accepts the layout of Pepper Hill Drive 
as made by the Board of Selectmen and filed in the office of the Town Clerk, the 
layout of said Town Way beginning at Ridge Street and extending southwesterly about 
about 1046 feet to Dunster Lane substantially in the location of a private way known 
as Pepper Hill Drive. 


MOVED and SECONDED, That element 2400 be reconsidered. Yes - 66 No — 50 
: Motion failed. 


ARTICLE 14. To amend Section 6.1 of the Zoning By-law by adding footnote (h) under 
the "RG" column opposite "Minimum lot frontage" and "Minimum lot width" and by 
deleting the text of footnote (h) and substituting therefor the following: 


"(h) Two family dwelling: Minimum lot area 11,000 square feet; Minimum lot 
frontage 85 feet; Minimum lot with 85 feet; Minimum side yard 15 feet." 
(Planning Board) 


MOVED and SECONDED, That Section 6.1 of the Zoning By-Law is amended by adding 
footnote (h) under the "RG" column opposite "Minimum lot frontage" and "Minimum lot 
width" and by deleting the text of footnote (h) and substituting therefor the 
following: 


"(h) Two family dwelling: Minimum lot area 11,000 square feet; Minimum 
lot frontage 85 feet; Minimum lot width 85 feet; Minimum side yard 
US feet,“ 


VOTED, That Section 6.1 of the Zoning By-Law is amended by adding footnote 
(h) under the "RG" column opposite "Minimum lot frontage" and "Minimum lot width: 
and by deleting the text of footnote (h) and substituting therefor the following: 


"(h) Two family dwelling: Minimum lot area 11,000 square feet; Minimum 
lot frontage 85 feet; Minimum lot width 85 feet; Minimum side yard 


15° feet," Yes - 115 Noe= <3 


ARTICLE 18. To see if the Town will vote to accept the recommendations of the 
Committee on Names in selecting suitable names for a parcel of conservation land 
located south of High Street Extension and for the Town Forest located in the area 
west of Main Street and east of Grove Street and bordering on the Medford town line, 
or take any other action in relation thereto. (Committee on Names) 


MOVED and SECONDED, That the Town Meeting accept the recommendation of the 
Committee on Names and designate the Conservation Area located south of High Street 
Extension as the LockeFarm Conservation Area. 


VOTED, That the Town Meeting accept the recommendation of the Committee on 
Names and designate the Conservation Area located south of High Street Extension as 
the LockeFarm Conservation Area. 


MOVED and SECONDED, That the Town Meeting accept the recommendation of the 
Committee on Names and designate the Town Forest located in the area of Main Street 
and east of Grove Street and bordering on the Medford Town line, as the Brooks- 
Parkhurst Town Forest. 


VOTED, That the Town Meeting accept the recommendation of the Committee on 
Names and designate the Town Forest located in the area of Main Street and east of 
Grove Street and bordering on the Medford Town line as the Brooks-Parkhurst Town 
Forest. 
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June 4, 1979 
Adjourned Spring 
Annual Town Meeting 

Article 20 


Holton Street 
Traffic 


Article 23 


Funds to reduce 
tax levy 


Article 21 
Use of Senior 
Citizens' Center 


Article 22 


Committees 


Meeting dissolved 


ARTICLE 20. To see 1f the Town will authorize and direct the various Town officials 
to take appropriate action to modify, control or eliminate commercial truck traffic 
on Holton Street; to consider the adoption of a general Town By-law limiting the 
hours during which motor vehicles, trailer trucks, and railroad freight cars can be 
unloaded or switched; to consider making Holton Street a "Dead-end" street at the 
Town line; or take any other action in relation thereto. (By Petition) 


MOVED and SECONDED, That the Board of Selectmen be instructed to consider 
adopting a traffic regulation and/or alteration to the layout declaring Holton Street 
a "Dead End" and that appropriate permanent roadway barriers be installed at a point 
to be determined by the Town Engineer and to report the results of their findings to 
Fall Annual Meeting or sooner. 


MOVED and SECONDED, That the Selectmen submit to the Fall Annual Town Meeting 
a general By-law in which a night-time ban be instituted in the Town of Winchester 
on all loading and unloading of trailer trucks and railroad freight cars and on the 
switching or other related movement of said trailer trucks and railroad cars. 


MOVED and SECONDED, to amend by the inclusion of dumpster trucks. 
Motion carried. 


VOTED, That the Selectmen submit to the Fall Annual Town Meeting a general 
By-law in which a night-time ban be instituted in the Town of Winchester on all 
loading and unloading of trailer trucks and railroad freight cars and on the switch- 
ing or other related movement of said trailer trucks, dumpster trucks and railroad 
cars. 


MOVED and SECONDED, That consideration of Articles 21 and 22 be considered 
after Article 23 Motion carried. 


ARTICLE 23. To see if the Town will authorize and direct the Board of Assessors to 
take any sum of money from available funds to reduce the tax levy for the current 
financial term, and/or to transfer funds to or from the Stabilization Fund, and take 
any action in relation thereto. (Finance Committee) 


MOVED and SECONDED, ‘rhat out of any free cash available at the close of the 
fiscal year 1979 which shall be used as a continuing appropriation for the purpose 
ot reducing the property tax levy for the fiscal year 1980, the sum of $220,000. 
be and is hereby exempted as provided by Section 12A of Chapter 151, Acts of 1979 


VOTED, That out of any free cash available at the close of the fiscal year 
1979 which shall be used as a continuing appropriation for the purpose otf reducing 
the property tax levy for the fiscal year 1980, the sum of $220,000. be and is 
hereby exempted as provided by Section 12A of Chapter 151, Acts of 1979. 
Motion carried. Yes 103 NOw =n 


ARTICLE Zl. To see if the Town will vote to authorize the Board of Selectmen to 
acquire the right to use and occupy all or a portion of the Senior Citizens' Center 
by rental, lease or otherwise, in each case upon such terms and conditions as deemed 
by the Board of Selectmen to be in the best interest of the Town or take any other 
action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That the Board of Selectmen, upon the request of the Council 
on Aging be and are hereby authorized to acquire the right to use and occupy a 
portion of the Senior Citizen Center not otherwise available to said Council under 
the terms of the deed by lease bearing an annual rental of $9,000. for a term of one 
year and upon such other terms and conditions deemed by said Board to be in the best 
interest of the Town. Motion carried. 


ARTICLE 22. To see if the Town will hear and act on reports of Town committees here- 
tofore established; authorize the appointment of new committee members to fill 
vacancies or otherwise, authorize the establishment of new committees or the disso- 
lution of old committees; raise and appropriate money for the expenses of any such 
committee, and take any action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That the Snow and Ice Committee be dissolved with the 
thanks of the Town. Motion carried. 


MOVED and SECONDED, That the Rules Committee develop a system that will 
simplify, organize and coordinate the paper work and flow of documents that must be 
handled by town meeting members in order to perform the tasks required by their 
office. Motion carried. 


MOVED and SECONDED, That the report of the Historical Commission be received 
and placed on file. Motion carried. 


MOVED and SECONDED, ‘hat this town meeting be dissolved. Motion carried. 


ATTEST: C Le Wbew 


Town Clerk 


Meeting dissolved at 11:00 P.M. 


: 
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June 5, 1979 


Special 


Town Election 


Election Officers 


Election 
Results 


In pursuance of the Warrant the legal voters of the Town of W 
respective voting places in said Town on Tuesday, 


SPECIAL TOWN ELECTION 


June 5, 1979 


inchester, Mass., met in their 
the fifth of June in the year of our Lors one 


thousand nine hundred and seventy-nine at seven o'clock in the forenoon, Voting took place at 


the following polling places, 


Precinct 1 at the Washington School, Precinct 2 at the Town Hall, 


Precinct 3 at the Lincoln School, Precinct 4 at the Mystic School, Precinct 5 at the Ambrose 
School, Precinct 6 at the Vinson-Owen School, Precinct 7 at the Wyman School, and Precinct 8 at 


Noonan School. 


The following Election Officers were duly appointed by the Selectmen and assigned for duty 
at the various Precincts as follows: 


Precinct 1 


REPUBLICAN 


Clerk Barbara E. Pacetti 37 Samoset Road 

Inspector Pauline B, Lombardi 14 Ware Road 
DEMOCRAT 

Warden J. Edward Sharkey 220 Forest Street 

Inspector Angela R. Cefali 14 Stone Avenue 


Precinct 2 


REPUBLICAN 


Clerk Elva W. Raphael 14 Oxford Street 

Inspector Lucy B. Latorella 74 Irving Street 
DEMOCRAT 

Warden Ruth A, Peterson 159 Cross Street 

Inspector Delia P. Connolly 9 Upland Road 


Precinct 3 


REPUBLICAN 


Warden George F. Deroo 2 Elmwood Avenue 

Inspector Florence C, Gray 39 Kenwin Road 
DEMOCRAT 

Clerk Margaret M, Govostes 51 Clark Street 

Inspector Lillian A. Urry 2 Black Horse Terrace 


Precinct 4 


REPUBLICAN 


Warden C. Isabel Goss 41 Allen Road 
Inspector Edna M. Haywood 60 Church Street 
DEMOCRAT 
Clerk Norma F, Littlefield 15 Adams Road 
Inspector Justina Furey 18 Hollywood Road 
Precinct 5 REPUBLICAN 
lerk Mary M. Brink 33 Samoset Road 
Inspector Mary H. Roberts 14 Rangeley Ridge 
DEMOCRAT 
Warden Roberta A. Jewett 5 Sheridan Circle 
Inspector Helen F, Hennelly 8 Russell Road 
Precinct 6 REPUBLICAN 
Warden Pauline D. McGuigan 9 Grove Place 
Inspector Anne Feuss 1 Woodside Road 
DEMOCRAT 
Clerk Susan M, Lazzaro 146 Swanton Street 
Inspector Catherine E. Bond 25 Cross Street 
Precinct 7 REPUBLICAN 
arden Mary G. Wallace 5 Chesterford Road 
Inspector Charlotte E. Schaefer 79 Pond Street 
DEMOCRAT 
Clerk Virginia F, Skerry 125 Washington Street 
Inspector Dorothy F. McGann 19 Sheridan Circle 
Precinct 8 REPUBLICAN 
lerk Jane D, McClennan 32 Central Street 
Inspector Nancy J. Van Roosen 12 Woodside Road 
DEMOCRAT 
Warden Barbara T. Cogan 11 Watson Place 
Inspector Mary M, Brown 14 Lochwan Street 


The foregoing officers were sworn to the faithful performance of their duties. 


The voting machines were prepared for the Special Town Election by the Voting Machine Custodians 
and checked by the Town Clerk prior to the day of the election. 
of the election were supplied by the Town Clerk and turned over to the Wardens of the various Precincts. 


All material for the proper conduct 


The polls were declared open at seven (7) o'clock A.M. in each Precinct and remained open until 
eight (8) o'clock P.M., at which time, after due notice they were declared closed. 


The results of the voting for each machine was printed on a printer pak. The imprint on the pak 
was imprinted by the voting machine counter and an Election Officer read and announced the same, Total 
vote sheets prepared by the Town Clerk were used and the result of the same was declared in the respec- 


tive precincts. 


Total Vote Sheets were enclosed in envelopes supplied for that purpose, sealed with seals provided 
for the purpose and the same delivered to the Town Clerk. 


Upon receipt of the returns from the several precincts, the Town Clerk forthwith canvassed the 
same and announced the results at 8:50 P.M, 


PRECINCTS RESULTS 
1 
John A, Hackett 80 


SCHOOL COMMITTEE 


2 

50 
Roger A, Bauman 44 69 146 149 150 
124 119 201 222 208 
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June 30, 1979 
Special Town Election 


Warrant 


June 30, 1979 
Special Town Election 


Election Officers 


COMMONWEALTH OF MASSACHIISETTS 
Middlesex 


ss 


To the Constables of the Town of Winchester, 


GREETING : 


In the name of the Commonwealth of Massachusetts ya are hereby required to notify and 
warn the inhabitants of the Town of Winchester, qualified to vote in the elections and town 


affairs therein, to meet at the polling places designated for the several precincts in the 
Town, namely: Precinct 1 at the Washington School, Precinct 2 at the Town Hall, Precinct 3 
at the Lincoln School, Precinct 4 at the Mystic School, Precinct 5 at the Ambrose School, 
Precinct 6 at the Vinson-Owen School, Precinct 7 at the Wyman School, and Precinct 8 at the 
Noonan School on: 


SATURDAY, the THIRTIETH day of JUNE, A.D. 1979 


Town 
Rule 


between seven o'clock in the forenoon and eight o'clock in the afternoon for a Special 
Election to consider the following Referenda under Section 2-14 of the Winchester Home 
Charter: 

QUESTION #1. Shall the annual appropriation for Personal Services and Other Yes No 
Expenses for the Highway & Streets portion of the Public Works Budget for Fiscal 
Year 1980 be increased in the element Garbage Collection by adding $29,829 to 
Personal Services and $270 to Other Expenses? 


QUESTION #2. Shall the annual appropriation for Public Works Budget Element Yes _ No 
#7400, Transfer Station, for the Fiscal Year 1980, be increased by adding the sum 


of $37,161. to Personal Services; to continue operations at 72 hours per week? 

And you are hereby directed to serve this warrant by mailing a printed copy thereof, by 
you attested, to every occupied dwelling house in said Town and by posting on the Town bulle- 
tin boards at least seven days before the holding of said annual meeting. 


Hereof fail not, and make due return of this warrant with your doings thereon to the 
Town Clerk before the day of said election. 


Given under our hands and seals this 18th day of June, nineteen hundred seventy-nine. 


Richard N. Wilsack 
Arthur E. Dunbar 


(signed) 


A True Copy, “ Edward F. O'Connell 
ATTEST : Barbara S. Hankins 
Chief John P, McHugh Wade N. Welch 
Constable (signed) BOARD OF SELECTMEN TOWN OF WINCHESTER 


CONSTABLE'S RETURN 
WINCHESTER, MASS, 


SELECTMEN OF WINCHESTER 
June 18, 1979 


June 30, 1979 

As required by the foregoing warrant, I have notified and warned the legal voters of the Town 
of Winchester, to meet at the time and at the place and for the purposes therein named by 
causing a printed copy thereof by me attested to be mailed to every dwelling house in Town 
prior to the day of holding said meeting. 


June 21, 1979 


(signed) John P, McHugh 


Constable of Winchester, Mass, 


Mailing delivered to Winchester Post Office - 


SPECIAL TOWN ELECTION 


June 30, 1979 


In pursuance of the Warrant the legal voters of the Town of Winchester, Mass., met in 
their respective voting places in said Town on Saturday the thirtieth day of June in the year 
of our Lord one thousand nine hundred and seventy-nine at seven o'clock in the forenoon, 
Voting took place at the following polling places, Precinct 1 at the Washington School, 
Precinct 2 at the Town Hall, Precinct 3 at the Lincoln School, Precinct 4 at the Mystic School, 
Precinct 5 at the Ambrose School, Precinct 6 at the Vinson-Owen School, Precinct 7 at the 
Wyman School, and Precinct 8 at the Noonan School 


The following Election Officers were duly appointed by the Selectmen and assigned for 
duty at the various Precincts as follows: 


Precinct 1 REPUBLICAN 


Clerk Barbara E, Pacetti 37 Samoset Road 
Inspector Lucy B, LaTorella 74 Irving Street 

DEMOCRAT | 
Warden J. Edward Sharkey 220 Forest Street | 
Inspector Barbara C, Leahy 31A Palmer Street 


Precinct 2 REPUBLICAN 


Clerk Elva W, Raphael 14 Oxford Street 
Inspector Elizabeth C. Edmands 2 Hillside Avenue 
DEMOCRAT 
Warden Katherine A, Jennings 49 Florence Street 

Inspector Delia P. Connolly 9 Upland Road 
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June 30, 1979 
Special Town Election 
(cont. ) 
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June 30, 1979 (continued) 
Election Officers 


SPECIAL TOWN ELECTION 


Precinct 3 REPUBLICAN 
Warden George F. Deroo 2 Elmwood Avenue 
Inspector Anne Feuss 1 Woodside Road 
DEMOCRAT 
Clerk Margaret M, Govostes 51 Clark Street 
Inspector Mary I, Pearce 45E Palmer Street 
Precinct 4 REPUBLICAN 
Warden C. Isabel Goss 41 Allen Road 
DEMOCRAT 
Clerk Norma F, Littlefield 15 Adams Road 
Inspector Catherine A, Kennedy 31 Sargent Road 
Precinct 5 REPUBLICAN 
Clerk Herbert S, Edmands 2 Hillside Avenue 
DEMOCRAT 
Warden Catherine A. McHugh 46 Salem Street 
Inspector Roberta A. Jewett 5 Sheridan Circle 
Precinct 6 REPUBLICAN 
Warden Pauline D, McGuigan 9 Grove Place 
DEMOCRAT 
Clerk Susan M, Lazzaro 146 Swanton Street 
INDEPENDENT 
Inspector Mary A, Larson 30 Tufts Road 
Precinct 7 REPUBLICAN 
Warden Charlotte E. Schaefer 79 Pond Street 
Inspector Regina M. Karnilla 108 Loring Avenue 
DEMOCRAT 
Clerk Virginia F. Skerry 125 Washington Street 
Inspector Judith E, Wiley 103 Canal Street 


Precinct 8 REPUBLICAN 


Clerk Jennifer M, Flowers 9 Winter Street 

Inspector Nancy J. Van Roosen 12 Woodside Road 
DEMOCRAT 

Warden Mary M. Brown 14 Lochwan Street 


The foregoing officers were sworn to the faithful performance of their duties. 


The voting machines were prepared for the Special Town Election by the Voting Machine 
Custodians and checked by the Town Clerk prior to the day of the election. All material for 
the proper conduct of the election were supplied by the Town Clerk and turned over to the 
Wardens of the various Districts. 


The polls were declared open at seven (7) o'clock A.M. in each Precinct and remained 
open until eight (8) o'clock P.M., at which time, after due notice they were declared closed. 


The results of the voting for each machine was printed on a printer pak. The imprint on 
the pak was imprinted by the voting machine counter and an Election Officer read and announced 
the same, Total vote sheets prepared by the Town Clerk were used and the result of the same 
was declared in the respective districts, 


Total Vote Sheets were enclosed in envelopes supplied for that purpose, sealed with seals 
provided for the purpose and the same delivered to the Town Clerk, 


Upon receipt of the returns from the several precincts, the Town Clerk forthwith canvassed 
the same and announced the results at 8:52 P.M. 


QUESTION #1 - Shall the annual appropriation for Personal Services and Other Expenses for the 
Highway & Streets portion of the Public Works Budget for Fiscal Year 1980 be increased in the 
element Garbage Collection by adding $29,829 to Personal Services and $270 to Other Expenses? 


PRECINCT RESULTS 


1 2 32 4 2 § 2 BS Total 
YES 223 302 165 200 7h 67 219 289 1539 
NO 9 6 22 59 “Ol, +1 96 i 754 

317 305 277 259 1 158 317 33 2293 
Blanks — nee en 5 aes 28 ae oe i? 

319 370 277 364 165 158 318 339 2310 
QUESTION #2 - Shall the annual appropriation for Public Works Budget Element #7400, Transfer 


Station, for the Fiscal Year 1980, be increased by adding the sum of $37,161. to Personal Services; 
to continue operations at 72 hours per week? 


2 2 le 5 6 7 8 Total 
YES 214 305 1%, 182 50 Bu ijl al pri 
NO 102 61 2 180 ol 2 122 
316 366 ae 2 15 4 313 335 2289 
Blanks ih sell pa putts sl) _2 aa) —4 ow eks 
319 370 277 364 165 158 318 339 2310 
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Warrant 


August 13, 1979 
Special 
Town Meeting 


Reconsideration 
of all Budgets 


COMMONWEALTH OF MASSACHUSETTS 


Middles2x, ss. 
To the Constables of the Town of Winchester 


GREETINGS: 


In the name of the Commonwealth of Massachusetts you are required to notify and | 
warn the inabitants of the Town of Winchester to meet at the auditorium in the Senior 
High School Building on Skillings Road in said Town on 


MONDAY, the THIRTEENTH DAY of said August, 1979 


at thirty minutes after seven o'clock in the evening for the Special Town Meeting 

at which time and place the following article is to be acted upon and determined 
exclusively by representative Town Meeting Members in accordance with the Winchester 
Home Rule Charter. 5 


ARTICLE 1. To see it the Town will vote to authorize the establishment of a tax 
levy for Fiscal 1980 in excess of the limitations contained in Chapter 151, Acts of 
1979;. reconsider each and every item in the budget or other appropriation made at the 
Annual Town Meeting convened on May 7, 1979 and dissolved on June 4, 1979 including 
the allocation ot Federal Revenue Sharing Funds and the use of available funds to re- 
duce the tax rate; consider the funding of the appropriations for departmental equip- 
ment by borrowing under General Laws Chapter 44 or take any other lawful and appro- | 
priate action to comply with the provisions of said Chapter 151. 


And you are hereby directed to serve this warrant by mailing a printed copy 
thereof, by you attested, to every occupied dwelling house in said Town and by post- 
ing on the Town bulletin boards at least fourteen days before the holding of said 
meeting. 


Hereof fail not, and make due return of tnis warrant with your doings thereon 
to the Town Clerk pefore the day of said meeting. 


Given under our hands and seals this loth day of July, nineteen hundred seventy- 
nine. 


Richard nN. Wilsack 
Edward F. O'Connell 
(signed) Arthur E. Dunbar 
Barbara S. Hankins 
Wade M. Welch 
BOARD OF SELEC1'MEN 
A ‘True Copy Town of Winchester 
ATTEST; 
(Signed) John P. McHugh 
Chief John P. McHugh, Constable 
SELECTMEN OF WINCHESTER 
July 16,) 1979 
CONSTABLE'S RETURN 
WINCHESTER, MASS. 


AUGUSY 13, 1979 


As required by the foregoing warrant, I have notified and warned the legal voters 

of the Town of Winchester, to meet at the time and at the place and for the purposes 
therein named by causing a printed copy thereof by me attested, to be mailed to 
every dweliing house in said Town and by posting on the the Town bulletin boards at 
least fourteen days prior to the day of holding said meeting. 


Mailing delivered to 
Winchester Post Office - July 25, 1979 


(Signed) John P. McHugh 
Constable of Winchester, Mass. 


SPECIAL TOWN MEETING 
August 13, 1979 


Pursuant to the Warrant of the Selectmen served according to law upon the 
inhapitants of the fown of Winchester, Mass., by Jonn P. McHugh, Constable of said 
Town, notices having been sent by mail by the Town Clerk more than seven days 
before the day of the meeting to the Town Meeting Members elected and qualified to 
act in Town Meetings in Winchester the Town Meeting Members met in the Senior High 
School Building Auditorium, Skillings Road, in said Town of Winchester on Monday, 
August 13), 1979 at 794.0. .PoM. 


A list of the duly qualified Town Meeting Members was used at tne entrance of 
the meeting place and was in cnarge ot Dorothy A. Cleary and Eunice M. Chase, 
Election Officers. The list contained the names of one hundred ninety (190) Town 
Meeting Members entitled to vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred thirty-two (132) Town Meeting Members attended the meeting. 


The meeting was called to order by John J. Sullivan, Moderator at 7:40 P.M. 


The invocation was given by the Moderator. 


200 


August 13, 1979 
Special 
Town Meeting 
(cont'd) 


Article 1 


Authorization 
of sufficient 
funds to cover 
appropriations 


BUG oe t5, 1979 Special Town Meeting 


The Moderator read the call of the meeting and the constable's return of the 
warrant, as copies of the warrant had been mailed to each otf the Town Meeting 
Members, and the Article would be read when it came up for consideration. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


David W. Donahue Marion G. Crandall John J. Williams John M. Bradley 


MOVED and SECONDED, That unless it be otherwise ordered, adjournea sessions 
of this Special Town Meeting shall be held on Thursday and Monday evenings until the 
work cf this Special Town Meeting is completed. 


ARTICLE 1. To see if the Town will vote to authorize the establishment of a tax 

levy for Fiscal 1980 in excess ot the of the limitations contained in Chapter 151, 
Acts of 1979; reconsider each and every item in the budget or other appropriation 
made at the Annual Town Meeting convened on May 7, 1979 and dissolved on June 4, 
1979 including the allocation of Federal Revenue Sharing Funds and the use of avail- 
able funds to reduce the tax rate; consider the funding of the appropriations for 
departmental equipment by borrowing under General Laws Chapter 44 or take any other 
lawful and appropriate action to comply with the provisions of said Chapter 151. 


MOVED and SECONDED, That the levy limit imposed by Section 5 of Cnapter 151, 
Acts of 1979 (104% of levy for fiscal 1979) is authorized to be exceeded by the sum 
of $181,708. as per the authority granted to the Town Meeting under Section 12 of 
said Act, this authority meaning and intending to authorize the levy of sufficient 
funds to cover all appropriations heretofore made by the Annual Town Meeting. 


MOVED and SECONDED, that the main motion be amended by increasing the amount 
of the override by $37,161. Motion lost. 


VOTED, That the levy limit imposed by Section 5 of Chapter 151, Acts of 1979 
(104% of levy for fiscal 1979) is authorized te be exceeded by the sum ef $181,708 
as per the authority granted to the Town Meeting under Section 12 of said Act, this 
authority meaning and intending to authorize the levy of sufficient funds to cover 
all appropriations heretofore made by the Annual Town Meeting. 

Yes - 101 No - 28 


MOVED and SECONDED, That this Special Town Meeting now be dissolved. 
Motion carried. 


aATTEST: Coy. D. ia DPS: 


Town Clerk 


Meeting dissolved at 8:37 P.M. 
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November 5, 1979 
Annual 
Representative 
Town Meeting 


Fall Session 


Warrant 


Middlesex, ss. 
To the Constables of the Town of Winchester 
Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the 
inhabitants of the Town of Winchester to meet at the auditorium in the Senior High School building 
on Skillings Road in said Town on 


MONDAY, the FIFTH DAY of said NOVEMBER, 1979 


at thirty minutes after seven o'clock in the evening for the Fall Session of the Annual Town Meeting 
at which time and place the following articles are to be acted upon and determined exclusively by 
representative Town Meeting members in accordance with the Winchester Home Rule Charter. 


ARTICLE 1. To see if the Town will hear and act upon reports of Town Officers and Agencies, appro- 
priate a sum of money for the publication of said reports or take any other action in relation 
thereto. (Board of Selectmen) 


ARTICLE 2. To see if the Town will appropriate a sum or sums of money from general surplus revenue 
to be added to Fiscal 1980 accounts previously appropriated and for the following purposes: 


#1230 Board of Selectmen, School Reuse Expenses 

#1250 Town Manager, Excess Energy Expenses 

#8130 Non-Contributory Retirement, Pensions and Annuities 
#8150 Workman's Compensation 

#9200 S-2 School Buildings Capital Energy Project 


or take any action in relation thereto. (Board of Selectmen) 


ARTICLE 3. To see if the Town will vote to appropriate a sum of money to be added to sums previously 

appropriated under Article 8 of the 1978 Fall Annual Town Meeting to continue an experimental local 

suburban transit service in conjunction with the MBTA and take any other action in relation thereto. 
(Board of Selectmen) 


ARTICLE 4, To see if the Town will vote to appropriate a sum of money to be spent by the Permanent 
Building Committee to contract for professional services to prepare plans and specifications and to 
seek bids for the construction and reconstruction of portions of Winchester Senior High School or 
take any other action in relation thereto. (Board of Selectmen) 


ARTICLE 5. To see if the Town will vote to appropriate a sum of money to be expended by the Board 
of Assessors to revalue the assessments on all real and personal property throughout the Town by 
expert appraisal or otherwise, and to assist in making the necessary revisions in compliance with 
the lawful orders of the State Tax Commission, and authorize said Board to execute the contractual 
agreements necessary or advisable in connection therewith or take any other action in relation 
thereto, (Board of Assessors) 


ARTICLE 6. To see if the Town will vote to appropriate a sum of money to be spent by the Town Manager 
o contract for professional services to conduct a pilot study of a alternate treatment methods and 
improvements to the distribution system of the Town's public water supply, to prepare preliminary 
esigns and conduct field tests and report on same, or to take any other action in relation thereto. 
(Town Manager) 


RTICLE 7, To see if the Town will vote to appropriate a sum of money to construct a bikeway in the 
own of Winchester, to authorize the Town Manager to enter into an agreement with the Commonwealth 
f Massachusetts under General Laws, Chapter 90E as inserted by Chapter 356 Acts of 1977 to accept 

unds from the State to assist in the construction of said bikeway and to take any other action in 
lation thereto. : (Town Manager) 


ARTICLE 8, To see if the Town will hear and act on a report by the board of selectmen and/or the 
school committee concerning collective bargaining procedures and reements, if any; raise and appro- 
riate a sum of money for any revisions or adjustments of wages and salaries for employees under 
‘collective bargaining agreements or otherwise; determine in what manner the money shall be raised 
‘and appropriated, authorize the board of selectmen to file a petition with the General Court for any 
authority needed in connection therewith, and take any other action in relation thereto. 
(Board of Selectmen/School Committee) 


RTICLE 9. To see whether the Town under and pursuant to authority granted in General Laws Chapter 
OD, Section 21 (g), as amended, will authorize the Board of Selectmen to enter into a contract for 
operation of a solid waste disposal facility for the disposal of acceptable waste and for the use of 

v-products resulting from the operation of such facilities which contract will: 


1. be for a term of twenty years, more or less; 


2. include provisions requiring the Town to deliver minimum amounts of acceptable 
waste and requiring that payments for the facilities to be based in part therein; 


3. provide for unit prices for the disposal of acceptable waste that will be graduated 
and for adjustments thereof, for the use or sale of steam, electricity and other 
by-products resulting from the use of the facility, and for credits or payments to 
the Town resulting therefrom; 


4. provide for similar commitments by other communities; 


5. provide for the use by the Town, other municipalities or other persons of the 
uncommitted capacity of such facility 


6, contain other provisions incidental and related to the foregoing general matters; 


and, take any other action in relation thereto. 
(Town Manager) 
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Warrant 
(cont, ) 


ARTICLE 10. To see if the Town will vote to accept the provisions of Chapter 639, Acts of 1977, 
inserting in General Laws, Chapter 71, a new section numbered 71E which will permit the establish- 
ment of a revolving account out of funds received by the School Committee in connection with the 
conduct of adult education and continuing education programs including, but not limited to, adult 
physical fitness programs conducted under Section 71B, summer school programs and programs desig- 
nated by prior vote of said committee as community school programs, and in connection with the 
use of school property under Section 71, which funds may thereafter be spent by the School Com- 
mittee for such programs without further appropriation by the Town Meeting. 

(School Committee) 


ARTICLE 11. To see if the Town will vote to accept as a gift a sum of money from the estate of 
Mary Linnane for the Public Library and take any sction in relation thereto. 
(Board of Library Trustees) 


ARTICLE 12, To see if the Town will vote to authorize the Board of Library Trustees to enter into 
an agreement with the Public Library of the City of Beverly to authorize under certain terms and 
conditions to provide for an exchange of library services or take any other action in relation 
thereto. (Board of Library Trustees) 


ARTICLE 13. To see if the Town will vote to amend the Zoning By-Laws as follows: 


Amend Section 4.4 Table of Use Regulations, by adding the following Use - 
6a Community Residence and SP under all headings except PRD IL & SCl. 


Amend Section 6.2 Supplementary Regulations, by adding a new Section 6.28, as follows: 


Section 6,28 - Community Residences - Special Permit 

This Section of the By-Law has been adopted to regulate the creation and maintenance of 
community residences in Winchester for the protection of the health, safety and welfare of the 
people living in the community residence and of the public. To afford the Town of Winchester 
ample assurance that such developments will not tend to degrade the amenities of the neighbor- 
hoods in which they occur, or of the Town as a whole, and to ensure that objectionable conges- 
tion of traffic is not created, community residences may only be allowed under a Special Permit 
granted by the Board of Appeals as hereinafter defined and limited. Community residences deter- 
mined to be for religious or educational purposes shall not be denied a special permit in any 
district except for noncompliance with the requirements pertaining to bulk, height of structures, 
yard sizes, lot area, setbacks, open space, parking and building coverage. 


Section 6.281 - Permits - No community residence shall be established or maintained in 
Winchester unless such community residence has obtained a Special Permit as herein required, 
but any such Special Permit shall be for a term not in excess of two years. Such Special 
Permit must be renewed on its expiration and every two years thereafter, after a public hearing 
and in accordance with the criteria stated below. 


Section 6.282 - Application - At the time of application for a Special Permit, the applicant 
shall file with the Secretary of the Board of Appeals: 


1. A copy of the application filed with the proper State agency stating the program and plan 
for operation to be pursued by the community residence plus a copy of the agency regulations or a 
statement by the sponsoring institution outlining the nature and specifics of the proposed occupancy, 


2. A letter from the appropriate State agency stating approval of the proposed community resi- 
dence at the proposed location and sponsor contingent on Special Permit approval. 


Section 6.283 - Criteria - The Board of Appeals shall grant or renew a Special Permit for 
the establishment of a community residence if the Board finds that such community residence has 
met all of the following criteria: 


1. A community residence shall have provided 300 square feet of gross floor area (excluding 
basement and unfurnished attic) for each person, and shall have no more than 14 persons, including 
staff resident therein. 


2. The Board may refuse to grant a Special Permit for the establishment of a community resi- 
dence at a location that is closer than 2600 feet from an existing community residence or fails to 
be in compliance with all dimensional requirements of the particular district in which it is located 
without the benefit of any nonconforming rights which an existing structure may have. 


3. The occupants and staff of a community residence shall not develop off-street parking spaces 
beyond those existing at the time the Special Permit is granted except that off-street parking facili- 
ties shall be provided in accordance with the provisions of Section 7 of the By-Law. 


4. The Board of Appeals may require other conditions for the Special Permit, such standards of 
exterior and interior repair and maintenance, planting, screening, fencing, etc. as in its discretion 
it may deem appropriate. 


5. The Board of Appeals may renew a Special Permit upon receipt of satisfactory evidence that 
the operation of the community residence has been quiet, orderly and in conformance with this By-Law, 
has not resulted in excessive complaints to the Police Department, and has not involved disturbance 
to the neighborhood. 


6, The community residence must have been inspected by the Winchester Fire and Building Depart- 
ments and each of these departments must have filed a written report with the Board of Appeals that 
the property is in compliance with the applicable fire and building codes for the proposed use. 


7. The community residence must comply with the providion of Section 8.7, Site Plan Review. 


Amend Section 7.11 by adding footnote "e" under "Table of Off-Street Parking Space Requirements" 


to read as follows: 


Note "e" - Community residences shall provide 1 parking space for every 4 beds. 
Amend Section 9 - Definitions by inserting after "cluster development" the definition 
"Community Residence" to read as follows: 


A residential dwelling occupied as a single residential unit by persons all of whom are : 
related to a single institution or substantial program which may include "community residences 
as defined by the Rules and Regulations of all State agencies but excluding such used as are 


usually designated as rooming houses, boarding houses, dormitories and the like. 
(Board of Selectmen) 
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ARTICLE 14. To see if the Town will vote to amend its Code of By-laws as follows: 


Amend the Code of By-laws, Town of Winchester, by adding thereto, in Chapter 2 ("Town Meeting") 


Section 4 ("Standing Committee") a new Section 4.7, which shall read: 


"4.7 COMMITTEE FOR EQUAL OPPORTUNITY 


4.7.1 Establishment - There shall be a committee for equal opportunity as permitted by 
Article 2, Sec. 2-11 of the charter and by Chapter 2, sec. 5 of the Code of By-laws. 


4.7.2 Composition: Term of Office - The committee for equal opportunity shall consist 
of fifteen residents, who may hold other town offices, The members shall be appointed 


for_terms.of three years each, so arranged that the terms of office of five members 
shall expire each year and that the members appointed by each of the three appointing 
bodies or officer shall be as evenly staggered as possible. 


4.7.3 Appointment of Members - The members of the committee for equal opportunity shall 

be appointed in the following manner and shall include, insofar as reasonably possible, 
persons broadly representative of the town's inhabitants in terms of race, sex, religion, 
national origin, age special need. The board of selectmen shall appoint one from among 
its members and four other residents who are involved, directly or indirectly, in the pro- 
viding of municipal services to the town, The school committee shall appoint one from among 
its members and four other residents who are involved, directly or indirectly, in the pro- 
viding of educational services to the town. The moderator shall appoint five additional 
residents, 


4.7.4 Time for Appointments - Appointments to the committee for equal opportunity shall 
be made as soon as possible after the establishment of the committee and, in subsequent 
years shall be made within thirty days following the dissolution of the spring town meeting. 


4.7.5 Duties - The committee for equal opportunity shall evaluate the need for, shall 
develop and shall assist the various town officers, town agencies, organized civic groups 
and the residents of the town in initiating policies and programs to assure equal opportunity 
for all citizens of the town regardless of race, sex, religion, national origin, age and 
special needs. The committee shall also monitor the implementation and administration of 
such policies and programs and-evaluate their effectiveness. The committee shall report 
its findings and recommendations to town officers, town agencies and others as it deems 
appropriate and shall at least annually make a written report to the school committee, 
board of selectmen and moderator, which report shall be included in the annual town reports, 
Town officers and agencies shall assist the committee for equal opportunity in performing 
these responsibilities. 


4.7.6 Filling of Vacancies - Whenever a vacancy occurs on the committee, it shall be filled 
by the appointing board or officer who originally appointed the member whose seat has become 
vacant, 


4.7.7 Duration - The committee for equal opportunity shall remain in existence through the 
end of the 1985 spring town meeting unless further extended by a vote of the town meeting 
amending this section. 

(Board of Selectmen) 


ARTICLE 15 - To see if the Town will amend the Personnel Policy Guide and Compensation Plan by 
eliminating the position of Operations Manager, Buildings & Grounds. (By Petition) 


ARTICLE 16. To see if the Town will ament the Winchester Home Rule Charter, Article 7, "Standing 
Committees," to further define the powers and duties of the Government Regulations Committee. 
(By Petition) 


ARTICLE 17, To see if the Town will amend the Winchester Home Rule Charter, Article 4, "Town 
Manager," relating to determination of Manager's salary. (By Petition) 


ARTICLE 18. To see if the Town will appropriate the necessary funding to re-instate the garbage 
collection program in the Department of Public Works. (By Petition) 


ARTICLE 19, To see if the Town will provide public garbage collection and under what conditions. 
(By Petition) 


ARTICLE 20. To see if the Town will hear and act on reports of Town committees heretofore estab- 
lished; authorize the appointment of new committee members to fill vacancies or otherwise, author- 
ize the establishment of new committees or the dissolution of old committees; raise and appropriate 
money for the expenses of any such committee, and take any action in relation thereto. 

(Board of Selectmen) 


And you are hereby directed to serve this warrant by mailing a printed copy thereof, by you 
attested, to every occupied dwelling house in said Town and by posting on the Town bulletin boards 
at least seven days before the holding of said meeting. 


Hereof fail not, and make due return of this warrant with your doings thereon to the Town Clerk 


before the day of said meeting. 
Given under our hands and seals this 9th day of October nineteen hundred seventy-nine. 


(signed) Richard N. Wilsack 
Edward F, O'Connell 
Arthur E. Dunbar 
Wade M, Welch 
Board of Selectmen 


Town of Winchester 
A True Copy, 


ATTEST : 
Chief John P, McHugh, Constable 
signed 
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CONSTABLE'S RETURN SELECTMEN OF WINCHESTER 
WINCHESTER, MA, 01890 OCTOBER 9, 1979 


October 9, 1979 


As required by the foregoing warrant, I have notified and warned the legal voters of the Town of 
Winchester, to meet at the time and at the place and for the purposes therein named by causing a 
printed copy thereof by me attested to be mailed to every dwelling house in said Town and by posting 
on the Town bulletin boards at least seven days before the holding of said Annual Town Meeting. 


Mailing delivered to 
Winchester Post Office - October 23, 1979 
(signed) John P. McHugh 
Constable of Winchester, Ma 
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FALL SESSION-ANNUAL REPRESENTATIVE TOWN MEETING 
November 5, 1979 


Pursuant to the Warrant of the Selectmen served according to law upon the in- 
habitants of the Town of Winchester, Mass., by John P. McHugh, Constable of said 
Town, notices having been sent by mail by the Town Clerk more than seven days before 
the day of the meeting to the Town Meeting Members elected and qualified to act in 
Town Meetings in Winchester the Town Meeting Members met in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester on November 5, 1978 
at 7:30) PEM. an the tevenmng,. 


A list of the duly qualified Town Meeting Members was used at the entrance to the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The list contained the names of one hundred eighty-eight (188) Town 
Meeting Members qualified to vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the Meeting showed that 
one hundred forty-three (143) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 


MOVED and SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this Town Meeting shall be held on successive Monday and Thursday evenings at 
7:30 P.M. in the Senior High School Building Auditorium, Skillings Road until the 
work of this Town Meeting is completed. The Moderator ordered that the meeting 
which would have been scheduled for November 12, 1979 will be held on November 13, 
LO7 9% Motion carried. 


MOVED and SECONDED, That Thomas J. Groux, Town Manager and Alphonse J. Faggiano, 
Comptroller, who are not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen and the Town Counsel, who are Town Meeting 
Members during sessions of this Town Meeting. Motion carried. 


MOVED and SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the auditorium 
during all sessions of the Town Meeting. Motion carried. 


MOVED and SECONDED, That the members of the Planning Board and the Planning 
Board Engineer be permitted to sit together at the front of the auditorium during 
discussion of Article 13. Motion carried. 


MOVED and SECONDED, That the Town Clerk or Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of the Town Meeting. 
Motion carried. 
MOVED and SECONDED, That the members of the Mini-Bus Committee be permitted to 
sit together at the front of the auditorium during discussion of Article 3. 
Motion carried. 
ARTICLE 1. To see if the Town will hear and act upon reports of Town Officers and 
Agencies, appropriate a sum of money for the publication of said reports or take 
any other action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That reports of Town Officers be received and placed on 
file. Motion carried. 


ARTICLE 2. To see if the Town will appropriate a sum or sums of money from general 
surplus revenue to be added to Fiscal 1980 accounts previously appropriated and for 
the following purposes: 


#1230 Board of Selectmen, School Reuse Expenses 

#1250 Town Manager, Excess Energy Expenses 

#8130 Non-Contributory Retirement, Pensions and Annuities 
#8150 Workman's Compensation 

#9200 S-2 School Buildings Capital Energy Project 


or take any action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That the sum of $225,000 is appropriated for Account No. 
1250 for Other Expenses to be taken from General Surplus and added to Accounts 
previously appropriated for Fiscal Year 1980. Said funds to be expended by the 
Town Manager for excess energy expenses of all Town Agencies and departments in- 
cluding Schools, Library, Public Works and other governmental agencies of the Town 
of Winchester. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


William E. Nacneill Walter J. Farrell,Jr. Ellen M. Hennelly 
Edward F. Bowler 


MOVED and SECONDED, To amend the main motion by the reduction of $25,000. 
Motion carried. 
Standing vote. Yes = 95 No - 34 


MOVED and SECONDED, That the sum of $200,000 is appropriated for Account No. 
1250 for Other Expenses to be taken from General Surplus and added to Accounts 
previously appropriated for Fiscal Year 1980. Said funds to be expended by the 
Town Manager for excess energy expenses of all Town Agencies and departments 
including Schools, Library, Public Works and other govermental agencies of the 
Town of Winchester. Motion carried. Yes - 89 No - 40 
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8130 Non-Contributory Retirement, Pensions and Annuities 


MOVED and SECONDED, That the sum of $9,500 is appropriated for Expenses to be 
taken from General Surplus and added to Accounts previously appropriated for Fiscal 
Year 1980. Said funds to be expended by the Board of Retirement for Pensions and 
Annuities of Retired employees. 


MOVED and SECONDED, That further consideration of appropriation of $9,500 be 
indefinitely postponed. Motion carried. 


8150 Workmen's Compensation 


MOVED and SECONDED, That the sum of $70,000 is appropriated for Expenses to be 
taken from General Surplus and added to Accounts previously appropriated for Fiscal 
Year 1980. Said funds to be expended by the Town Manager and Workman's Compensation 
Agent for the payment of Workman's Compensation Benefits. 


Motion carried. Yes - 117 No - 0 


1230 Board of Selectmen, School Reuse Expenses and 9200 S-2 School Buildings Capital 
Energy Project 


MOVED and SECONDED, Account No. 1230 Board of Selectmen, School Reuse Expenses 
and Account No. 9200 S-2 School Buildings Capital Energy Project is to be taken the 
first order of business on Thursday. Motion carried. 


ARTICLE 3. To see if the Town will vote to appropriate a sum of money to be added 
to sums previously appropriated under Article 8 of the 1978 Fall Annual Town Meeting 
to continue an experimental local suburban transit service in conjunction with the 
MBTA and take any other action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That the sum of $20,000 be appropriated from General Surplus 
and added to sums previously appropriated under Article 8 of the 1978 Fall Annual 
Town Meeting to continue an experimental local suburban transit service in conjunc- 
tion with the MBTA. 


MOVED and SECONDED, That the main motion be amended by reducing the sum of 
$20,000 by $1,500. Motion carried. 


MOVED and SECONDED, That the sum of $18,500 be appropriated from General Surplus 
and added to sums previously appropriated under Article 8 of the 1978 Fall Annual 
Town Meeting to continue an experimental local suburban transit service in conjunc- 
tion with the MBTA. Yes - 110 No - 2 


ARTICLE 4. To see if the Town will vote to appropriate a sum of money to be spent 
by the Permanent Building Committee to contract for professional services to prepare 
plans and specifications and to seek bids for the construction and reconstruction of 
portions of Winchester Senior High School or take any other action in relation 
thereto. (Board of Selectmen) 


MOVED and SECONDED, That consideration of Article 4 be taken the first order 
of business after Article 9. Motion carried. 


ARTICLE 5. To see if the Town will vote to appropriate a sum of money to be 
expended by the Board of Assessors to revalue the assessments on all real and 
personal property throughout the Town by expert appraisal or otherwise, and to 
assist in making the necessary revisions in compliance with the lawful orders of the 
State Tax Commission, and authorize said Board to execute the contractual agree- 
ments necessary or advisable in connection therewith or take any other action in 
relation thereto. (Board of Assessors) 


MOVED and SECONDED, That consideration of Article 5 be taken the second order 
of business after Article 9. Motion carried. 


ARTICLE 6. To see if the Town will vote to appropriate a sum of money to be spent 
by the Town Manager to contract for professional services to conduct a pilot study 
of alternate treatment methods and improvements to the distribution system of the 
Town's public water supply, to prepare preliminary designs and conduct field tests 
and report on same, or to take any other action in relation thereto. (Town Manager) 


MOVED and SECONDED, That consideration of Article 6 be taken the first order 
of business after Article 19. Motion lost. Standing vote. Yes - 54 No - 53 


Motion to postpone to time certain passed. 


ARTICLE 7 To see if the Town will vote to appropriate a sum of money to construct a 
bikeway in the Town of Winchester, to authorize the Town Manager to enter into an 
agreement with the Commonwealth of Massachusetts under General Laws, Chapter 90E 
as inserted by Chapter 356 Acts of 1977 to accept funds from the State to assist in 


the construction of said bikeway and to take any other action in relation thereto. 
(Town Manager) 


MOVED and SECONDED, That the sum of $22,500 be appropriated from General Surplus 
to be spent by the Town Manager to construct a bikeway along Horn Pond Brook which 
sum represents the 75% of cost for said bikeway and is to be reimbursed to the Town 
by the Commonwealth of Massachusetts. Said project not to be undertaken without 
prior State agreement for reimbursement. Yes - 101 No - l 
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MOVED and SECONDED, That this Town Meeting now be adjourned. Motion carried. 


Meeting adjourned at 10:36 P.M. 
ATTEST: 


Town Clerk 


ADJOURNED FALL ANNUAL TOWN MEETING 
November 8, 1979 


Pursuant to the vote of adjournment on November 5, 1979 the Town Meeting 
Members met in the Senior High School Auditorium, Skillings Road on Thursday evening 
November 8, 1979, notices having been sent by mail by the Town Clerk to one hundred 
eighty-six (186) Town Meeting Members entitled to vote and participate in Town Meet- 
ings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred thirty-six (136) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 


The invocation was given by the Moderator. 


The following tellers were appointed and sworn to the faithful performance of 
their performance. 


David W. Donahue Bradley C. Ross John M. Looney John J. Monteith 
ARTICLE 2. #1230 Board of Selectmen, School Reuse Expenses 


MOVED and SECONDED, That the sum of .$3,000 is appropriated for Account No. 1230 
for Other Expenses to be taken from Generali Surplus and added to Accounts previously 
appropriated for Fiscal Year 1980. Said funds to be expended by the Board of Select- 
men in conjunction with the Study of School Re-Use and other matters pertaining to 
use and/or disposal of the Parkhurst, Washington and Noonan Elementary School 
facilities. 


MOVED and SECONDED, That the main motion be amended by addition of the sentence 
"with regard to the use and/or disposal of the Parkhurst School facilities, use of 
said funds shall be limited to consideration of single house lots and/or conversion 
to park land. Yes ~ 67 No - 60 


MOVED and SECONDED, That the sum of $3,000 is appropriated for Account No. 1230 
for Other Expenses to be taken from General Surplus and added to Accounts previously 
appropriated for Fiscal Year 1980. Said funds to be expended by the Board of Select- 
men in conjunction with the Study of School Re-Use and other matters pertaining to 
use and/or disposal of the Parkhurst, Washington and Noonan Elementary Schocl 
facilities. With regard to the use and/or disposal of the Parkhurst School 
facilities, use of said funds shall be limited to consideration of single house lots 
and/or conversion to park land. Yes - 102 No - 6 


MOVED and SECONDED, That consideration of Article 2 Account No. 9200 S-2 be 
considered after Article 9. Motion carried. 


ARTICLE 9. To see whether the Town under and pursuant to authority granted in General 
Laws Chapter 40D, Section 21 (g), as amended, will authorize the Board of Selectmen 
to enter into contract for operation of a solid waste disposal facility for the dis- 
posal of acceptable waste and for the use of by-products re-sulting from the oper- 
ation of such facilities which contract will: 


1. be for a term of twenty years, more or less; 


2. include provisions requiring the Town to deliver minimum amounts of 
acceptable waste and requiring that payments for the facilities to be 
based in part therein; 


3. provide for unit prices for the disposal of acceptable waste that 
will be graduated and for adjustments thereof, for the use or sale 
of steam, electricity and other by-products resulting from the use 
of the facility, and for credits or payments to the Town resulting 
therefrom; 


4. provide for similar commitments by other communities; 


5. provide for the use by the Town, other municipalities or other persons 
of the uncommitted capacity of such facility. 


6. contain other provisions incidental and related to the foregoing 
general matters; and, take any other action in relation thereto. 


(Town Manager) 
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ALG. 9 ‘Cont'd. 


MOVED and SECONDED, That to meet the need for disposal of acceptable waste 
created in the Town in an orderly manner and under circumstances deemed to be 
economical and environmentally considerate by joining with other municipalities in 
the immediate vicinity to provide a facility large enough to secure for all such 
municipalities the economies of scale both in the disposal of acceptable waste and 
the recovery of valuable resources therefrom, the Board of Selectmen be, and it here- 
by is, authorized under and pursuant to Chapter 40D of the General Laws in the name 
and on behalf of the Town to execute, seal with the Town Seal and deliver, a long 
term Solid Waste Disposal and Resource Recovery Agreement providing for (i) the dis- 
posal of acceptable waste and for the use of by-products or residue resulting from 
the operation of the solid waste disposal facility to be located in the Town of North 
Andover, (ii) the delivery by the Town of minimum amounts of acceptable waste and 
payments for the use of such facilities to be based in part thereon, (iii) a 
graduated price per ton and for adjustments thereof and for credits or payments to 
the Town for the use or sale of steam, electricity and other valuable by-products 
resulting from the use of such facility, (iv) similar commitments by other communi- 
ties, (v) the use by the Town or other municipalities or persons of the uncommitted 
capacity of such facility, and (vi) other incidental or related matters, said Agree- 
ment to be generally in the form of the Solid Waste Disposal and Resource Recovery 
Agreement considered at this Town Meeting and referred to under said Article 9 of 
the Warrant with such minor changes therein or additions thereto as a majority of 
the Board of Selectmen shall by their execution thereof approve." 


MOVED and SECONDED, That we now adjourn. Motion carried. 


Meeting adjourned at 11:10 P.M. 
ATTEST: 


Town Clerk 
ADJOURNED FALL ANNUAL TOWN MEETING 
November 13, 1979 


Pursuant to the vote of adjournment on November 8, 1979 the Town Meeting 
Members met in the Senior High School Auditorium, Skillings Road on Tuesday evening 
November 13, 1979, notices having been sent by mail by the Town Clerk to one hundred 
eighty-seven (187) Town Meeting Members entitled to vote and participate in Town Meet- 
ings in Winchester. ; 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred thirty-five (135) Town Meeting Members attended the meeting. 


The meeting was called to order by the Chairman of the Board of Selectmen, 
Richard N. Wilsack at 7:35 P.M. as the Moderator was out of town. 


The name of Harrison Chadwick was placed in nomination. There were no further 
nominations and the nomination was closed. 


The following motion was made, "MOVED and SECONDED, That this Town Meeting 
elect Harrison Chadwick as Moderator pro-tem." The motion was carried. 


The invocation was given by Moderator Chadwick. 
The Moderator announced that, "We are dealing with Article 9." 


MOVED and SECONDED, That further consideration of Article 9 be postponed to 
Thursday, November 29th. Motion carried. 


The meeting returned to Article 2. #9200 S-2 School Buildings, School Buildings 
Capital Energy Project. 


MOVED and SECONDED, That the sum of $23,500 be appropriated for Account No. 
9200 S-2 for Other Expenses to be taken from General Surplus and added to accounts 
previously appropriated for Fiscal Year 1980. Said funds to be expended by the 
Director of Public Works for the installation of insulation and other energy related 
capital Projects at the Mystic, McCall and Lincoln. 


MOVED and SECONDED, That the motion now before us be indefinitely postponed. 
Motion lost. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Robert B. Norberg Patricia Wells John J. Williams Robert P. Watson 
Yes - 105 No - 4 


ARTICLE 4. See copy of article appearing at November 5th meeting. 


MOVED and SECONDED, That the sum of $73,681 be appropriated from General Surplus. 
Said funds to be spent by the Permanent Building Committee for the purpose of re- 
taining professional services to assist in preparing plans and specifications for © 
seeking bids for the construction and reconstruction of portions of Winchester Senior 
High School, to pay legal costs in connection with said project and take other 
related action as appropriate. Yes - 107 No - 0 


MOVED and SECONDED, That this Town Meeting now be adjourned. Motion carried. 
Meeting adjourned at 10: 30 P.M. 


ATTEST: 
Town Clerk 
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ADJOURNED FALL ANNUAL TOWN MEETING 


November 15, 1979 


Pursuant to the vote of adjournment on November 13, 1979 the Town Meeting 
Members met in the Senior High School Auditorium, Skillings Road on Thursday evening 
November 15, 1979, notices having been sent by mail by the Town Clerk to one hundred 
eighty-nine (189) Town Meeting Members entitled to vote and participate in Town Meet- 
ings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty (140) Town Meeting Members attended the meeting. 


The meeting was called to order by Harrison Chadwick, Moderator pro-tem. 
The invocation was given by Moderator Chadwick. 


ARTICLE 5. To see if the Town will vote to appropriate a sum of money to be 
expended by the Board of Assessors to revalue the assessments on all real and 
personal property throughout the Town by expert appraisal or otherwise, and to assist 
in making the necessary revisions in compliance with the lawful orders of the State 
Tax Commission, and authorize said Board to execute the constractual agreements 
necessary or advisable in connection therewith or take any other action in relation 
thereto. (Board of Assessors) 


MOVED and SECONDED, That the sum of $200000 be appropriated from General Surplus, 
said funds to be expended by the Board of Assessors to revalue the assessments on all 
real and personal property throughout the Town by expert appraisal or otherwise, and 
to assist in making the necessary revisions in compliance with the lawful orders of 
the State Tax Commission, and authorize said Board to execute the contractual agree- 
ments necessary Or advisable in connection therewith. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: ; 


James E. Kimball,II Sarah .R. Cinecotta John M. Looney John M. Bradley 
Motion carried. Yes 109 No - 16 


ARTICLE 10. To see if the Town will vote to accept the provisions of Chapter 639, 
Acts of 1977, inserting in General Laws, Chapter 71, a new section numbered 71E 
which will permit the establishment of a revolving account out of funds received by 
the School Committee in connection with the conduct of adult education and 
continuing education programs including, but not limited to, adult physical fitness 
programs designated by prior vote of said committee as community school programs, 
and in connection with the use of school property under Section 71, which funds 

may thereafter be spent by the School Committee for such programs without further 
appropriation by the Town Meeting. (School Committee) 


MOVED and SECONDED, That the Town vote to accept the provisions of Chapter 639, 
Acts of 1977, inserting in General Laws, Chapter 71, a new section numbered 71 E 
which will permit the establishment of a revolving account out of funds received by 
School Committee in connection with the conduct of adult education and continuing 
education programs including, but not limited to, adult physical fitness programs 
conducted under Section 71B, summer school programs and programs designated by prior 
vote of said committee as community school programs, and in connection with the 
use of school property under Section 71, which funds may thereafter be spent by the 
School Committee for such programs without further appropriation by the Town Meeting. 

Motion carried. 


ARTICLE 11. To see if the Town will vote to accept as a gift a sum of money from the 
estate of Mary Linnane for the Public Library and take any action in relation thereto. 
(Board of Library Trustees) 


MOVED and SECONDED, That the gift of $15,000 from the estate of Mary Linnane 
be accepted, which gift and such additional sums that shall be received under the 
same terms shall be held and invested as a fund in perpetual trust, the income only 
to be expended for the purchase of books for the Public Library in said Winchester. 

Motion carried. 


ARTICLE 12. To see if the Town will vote to authorize the Board of Library Trustees 
to enter into an agreement with the Public Library of the City of Beverly to author- 
ize under certain terms and conditions to provide for an exchange of library serv- 
ices or to take any other action in relation thereto. (Board of Library Trustees) 
MOVED and SECONDED, That Article 12 be indefinitely postponed. Motion carried. 


ARTICLE 13. To see if the Town will vote to amend the Zoning By-Laws as follows: 


Amend Section 4.4 Table of Use Regulations, by adding the 
following Use - 6a Community Residence and SP under all headings 
exept PRD IL & Sl. 


Amend Section 6.2 Supplementary Kegulations, by adding a new 
Section 6.28, as follows: 
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Art. 


13. 


Cont "d.. 


Section 6.28 - Community Residences - Special Permit 
This Section of the By-Law has been adopted to regulate the 


creation and maintenance of community residences in Winchester for 

the protection of the health, safety and welfare of the people living 
in the community residence and of the public. To afford the Town 

of Winchester ample assurance that such developments will not tend 

to degrade the amenities of the neighborhoods in which they occur, 

or of the Town as a whole, and to ensure that objectionable congestion 
of traffic is not created, community residences may only be allowed 
under a Special Permit granted by the Board of Appeals as hereinafter 
defined and limited. Community residences determined to be for 
religious or educational purposes shall not be denied a special permit 
in any district except for noncompliance with the requirements pertaining 
to bulk, height of structures, yard sizes, lot area, setbacks, open 
space, parking and building coverage. 


Section 6.281 - Permits - No community residence shall be es- 
tablished or maintained in Winchester unless such community residence 
has obtained a Special Permit as herein required, but any such Special 
Permit shall be for a term not in excess of two years. Such Special 
Permit must be renewed on its expiration and every two years thereafter, 
after a public hearing and in accordance with the criteria stated below. 


Section 6.282 - Application - At the time of application for a 
Special Permit, the applicant shall file with the Secretary of the 
Board of Appeals: 


1. A copy of the application filed with the proper State agency 
stating the program and plan for operation to be pursued by the 
Community residence plus a copy of the agency regulations or a state- 
ment by the sponsoring institution outlining the nature and specifics 
of the proposed occupancy. 


2. A letter from the appropriate State agency stating approval 
of the proposed community residence at the proposed location and 
sponsor contingent on Special Permit approval. 


Section 6.283 - Criteria - The Board of Appeals shall grant or 
renew a Special Permit for the establishment of a community residence 
if the Board finds that such community residence has met all of the 
following criteria: 


1. A community residence shall have provided 300 square feet of 
gross floor area (excluding basement and unfurnished attic) for each 
person, and shall have no more than 14 persons, including staff resident 
therein. 


2. The Board may refuse to grant a Special Permit for the 
establishment of a community residence at a location that is 
closer than 2600 feet from an existing community residence or 
fails to be in compliance with all dimensional requiremeats of 
the particular district in which it is located without the benefit 
of any nonconforming rights which an existing structure may have. 


3. The occupants and staff of a coamunity residence shall not 
develop off-street parking spaces beyond those existing at the time 
the Special Permit is granted except that off-street parking facilities 
shall be provided in accordance with the provisions of Section 7 of 
the By-Law. 


4. The Board of Appeals may require other conditions for the 
Special Permit, such standards of exterior and interior repair and 
maintenance, planting, screening, fencing, etc. as in its discretion 
it may deem appropriate. 


5. The Board of Appeals may renew a Special Permit upon receipt 
of satisfactory evidence that the operation of the community residence 
has been quiet, orderly and in conformance with this By-Law, has not 
resulted in excessive canplaints to the Police Department, and has 
not involved disturbance to the neighborhood. 


6. The community residence must have been inspected by the 
Winchester Fire and Building Departments and each of these departments 
must have filed a written report with the Board of Appeals that the 
property is in compliance with the applicable fire and building codes 
for the proposed use. 


7. The community residence mst comply with the provision of 
Section 8.7, Site Plan Review. 


Amend Section 7.11 by adding footnote “e" under "Table of Off-Street 
Parking Space Requirements" to read as follows: 


Note "e" - Community residences shall provide 1 parking space for 
every 4 beds. 

Amend Section 9 - Definitions by inserting after “cluster development 
the definition “Comminity Residence” to read as follows: 


A residential dwelling occupied as a single residential unit by 
persons all of whom are related to a single institution or 
substantial program which may include “community residences” as 
defined by the Rules and Regulations of all State agencies but 
excluding such uses as are usually designated as rooming houses, 
boarding houses, dormitories and the like. 

(Board of Selectmen) 
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Art. 13. Cont'd. 


MOVED and SECONDED, That further consideration of Article 13 be postponed and 


that a committee to be appointed by the Board of Selectmen consisting of five (5) 
residents be eatabliahed for the purpose of studying Article 13 and related matters, 
said committee to report its recommendation on this matter to the Planning Board by 
february 13, 1980, Motion carried. 
ARTICLE 14, To see iff the Town will vote to amend its Code of Bylaws as follows: 


Amend the Code of By-laws, Town of Winchester, by adding 
thereto, in Chapter 2 ("Town Meeting”) Section 4 ("Standing 
Cownittee") a new Seetion 4.7, which shall read: 


“4.7 COMMITTEE FOR EQUAL OPPORTUNITY 


4.7.1 Batablishment = There shall be a committee for equal 
opportunity as permitted by Article 2, Sec. 2=ll of the 
eharter and by Chapter 2, see. 5 of the Code of By~ laws. 


4.7.2 Compositions Term of Office = The committee for 
equal opportunity shall consist of fifteen residents, 

who may hold other town offices, The members shall be 
appointed for terms of three years each, #0 arranged that 
the terma of office of five members shall expire each 
year and that the members appointed by each of the three 
appointing bodies or officer shall be as evenly staggered 
as possible, 


4,7.) Appointment of Members = The members of the committee 

for equal opportunity shall be appointed in the following 

manner and shall inelude, insofar as reasonably possible, 
persons beoadly representative of the town's inhabitants 

in terma of race, sex, religion, national origin, age and 

special need, The board of selectmen shall appoint one 

from among ita members and four other residents who are in- 
volved, direetly or indireetly, in the providing of municipal 
services to the town, The school committee shall appoint one 
from among ita members and four other residents who are involved, 
diveetly or indirectly, in the providing of educational services 
to the town, The moderator shall appoint five additional residents. 


4.7.4 Time for Appointments = Appointments to the committee 
for equal opportunity shall be made as soon as possible after 
the eatablishment of the committee and, in subsequent years 
ahall be made within thirty days following the dissolution 
of the apring town meeting. 


4.7.5 Duties = The committee for equal opportunity shall 

evaluate the need for, shall develop and shall assist the 

various town officers, town agencies, organized civic groups and 
the veaidente of the town in initiating policies and programs 

to assure equal opportunity for all citizens of the town re- 
gardlees of race, sex, religion, national origin, age and special 
needa, The committee shall aleo monitor the implementation 

and adeinietration of such policies and programs \ 

and evaluate their effectiveness, The committee shall report its 
findings and recommendations to town officers, town agencies and 


and others ae it deems appropriate and shall at least annually 

wake a weitten repart to the school committee, board of select- 

mer and materator, which report shall be included in the annual 

town reports, Town officers and agencies shall assist the 

Committee for equal opportunity in performing these responsibilities. 


4.7.6 Filling of Vacancies = Whenever @ vacancy occurs 
on the committee, it shall be filled by the appointing 
board ac officer who ariginally appointed the member 
whose seat has became vacant. 


4.7.7 Duration = The committee for equal opportunity shall 
remain in existence through the end of the 1985 spring town 
meeting unless further extended by a vote of the town meeting 
amemling this seotion, 

(Board af Selectmen) 


MOVED and SECONDED, To amend the Code of Bylaws, Town of Winchester, by adding 
thereto, in Chapter 2 ("Town Meeting") Section 4 ("Standing Committee") a new 
Seetion 4,7,whieh ahall read: 


4.7 COMMITTER FOR BQUAL OPPORTUNITY 


4.7.1 Batabliahment «= There shall be a committee for equal oportunity as 


permitted by Article 2,Sec,.2-11 of the charter and by Chapter 2, sec.5 
of the Code of By-lawa, 


4.7.2 Composition: Term of Office == The committee for equal opportunity 
ahball consist of fifteen residents, who may hold other town offices. 
The members shall be appointed for terms of three years each, so 
arranged that the terma of office of five members shall expire each 
year and that the members appointed by each of the three appointing 
bodies or officer ahall be as evenly staggered as possible. 


4.7.1 Appointment of Members == The members of the committee for equal 
opportunity ahall be appointed in the following manner and shall in- 
elude, insofar as reasonable possible, persons broadly representative 
of the town's inhabitants in terms of race, sex, religion, national 
origin, age and apecial need, The board of selectmen shall appoint 
one from among its members and four other residents who are involved, 
directly orindirectly, in the providing of municipal services to the 
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Act, 14, Cont'd, 


4.7.3 Appointment of Members Cont'd, 


to the town. The school committee shall appoint one from anong ita 

members and four other residents who are involved, directory or ine 

directly, in the providing of educational services to the town, The 
moderator shall appoint five additional residenta, 


4.7.4 Time for Appointments == Appointments to the committee for equal 
Opportunity shall be made as soon aa poaaible after the eatabliahment 
of the committee and, in subsequent yeara ahall be made within thirty 
days following the dissolution of the apring town meeting, 


4.7.5 Duties -- The committee for equal opportunity ahall evaluate the need 
for, shall develop and shall asaiat the varioua town officers, town 
agencies, organized civic groupa and the reaidenta of the town in in- 
itiating policies and programs to assure equal opportunity for all 
citizens of the town regardless of race, sex, religion, national 
origin, age and special needa. The committee shall alao monitor the 
implementation and administration of such policiea and programa and 
evaluate their effectiveness, The committee ahall report ita fitnesa 
and recommendations to town officers, town aqenciea and others aa it 
deems appropriate and shall at leaat annually make a written repert to 
the school committee, board of selectmen and moderator, whieh report 
shall be included in the annual town reports, Town officers and 
agencies shall assist the committee for equal opportunity in perform 
these responsibilities. 


4.7.6 Filling of Vacancies -- Whenever a vacancy occurs on the committee, it 
Shall be filled by the appointing board or officer whe oriqinally 
appointed the member whose seat has become vacant, 


4.7.7 Duration -- The committee for equal opportunity ahall remain in existe 
ence through the end of the 1985 apring town meeting unleas further 
expended by a vote of the town meeting amending thism seetion, 

Motion Carried, 


ARTICLE 15. To see if the Town will amend the Wincheater Home Rule Charter, Artiele 
4, “Town Manager," relating to determination of Manager's salary. (fy Petition) 


MOVED and SECONDED, That the Personnel Policy Guide and the Compensation 
Plan, "Schedule I = B, Managerial/Supervisory Schedule" be amended by striking 
"Operations Manager, Buildings and Grounds," and any other reference thereto where 
ever they may appear, thereby aliminating the said position from the Personnel 
Policy Guide and Compensation Plan, 


MOVED and SECONDED, That this motion be indefinitely postponed, 
Motion lost. Yea - 3] No = 74 


Question comes on motion to eliminate the position of “Operations Manager, 
Buildings and Grounds." Yes = 22 No «= #3 


MOVED and SECONDED, That this meeting now adjourn, Motion carried, 


Meeting adjourned at 11:15 P.M, 
ATTEST: 
Town Clerk 


ADJOURNED FALL ANNUAL TOWN MEETING 
November 19, 1979 


Pursuant to the vote of adjournment on November 15, 1979 the Town Meeting 
Members met in the Senior High School Auditorium, Skillings Road on Monday evening 
November 19, 1979, notices having been sent by mail by the Town Clerk to one hundred 
eighty-nine (189) Town Meeting Members entitled to vote and participate in Town Meet~ 
ings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-four (144) Town Meeting Members attended the meeting, 


The meeting was called to order by the Moderator at 7:35 P.M, 
The invocation was given by the Moderator, 


ARTICLE 16. To see if the Town will amend the Wincheater Home Rule Charter,Article 7, 
"Standing Committees," to further define the powers and duties of the Government 
Regulations Committee, (By Petition) 


MOVED and SECONDED, To amend the Winchester Nome Rule Charter, Article 8,5 (h) 
"Committee on Government Regulations" by substituting the firat paragraph with the 
following "There shall be a committee on Government Requiationa consisting of eight 
members, one to be elected by and from the town meeting members from each district, 
The terms of office of members of the committee on rules shall be for three years, 
s© arranged that as nearly an equal number of terms as possible shall expire each 
year." And further amend said Section by adding in paragraph two the words "the 
review of" in the second sentence so that said sentence shall read, “It shall be 
responsible for the decennial review of the laws of the town as provided in Section 
7.9, and for the review of proposed changes in the Charter as provided in Section 

= “ t Is further moved that these same amendments be made to the by=laws, 
apter 2, Section 4.3.2 and 4,3,3 where applicable. 
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ART a6.) Cont "ds 


MOVED and SECONDED, That further consideration of Article 16 be indefinitely 
postponed. Motion carried. 


ARTICLE 17. To see if the Town will amend the Winchester Home Rule Charter, Article 
4, "Town Manager," relating to determination of Manager's salary. (By Petition) 


MOVED and SECONDED, To amend the Winchester Home Rule Charter Article 4, "Town 
Manager," Section 4.1 “appointment, qualifications, term" by striking in the first 
sentence thereof all words following "an indefinite term", and striking in the second 
sentence thereof the word "not" so that said first and second sentences shall read" 
"The Board cf Selectmen shall appoint a Town Manager for an indefinite term. The 
office of Town Manager shall be subject to the consolidated personnel by-laws. 


MOVED and SECONDED, That further consideration of Article 17 be indefinitely 
postponed. Motion carried. 


ARTICLE 18. To see if the Town will appropriate the necessary funding to re-instate 
the garbage collection program in the Department of Public Works. (By Petition) 


MOVED and SECONDED, That the sum of $20,000 be and hereby is appropriated from 
General Surplus and is added to such Other Sums as have been previously appropriated 
for budget element #7250, Garbage Collection, for the express purpose of re-instating 
the garbage collection program throughout the Town. 


MOVED and SECONDED, That further consideration of Article 18 be postponed until 
after consideration of Article 19. Motion carried. 


ARTICLE 19. To see if the Town will provide public garbage collection and under 
what conditions. (By Petition) 


MOVED and SECONDED, That the Board of Selectmen shall provide for the collection 
of garbage in the Town. Said collection may be made by the Department of Public 
Works of the Town or by contract let in behalf of the Town. Residents wishing such 
service shall file a request in writing.with the Board of Health. The Board of 
Selectmen shall arrange a schedule of collection at regular intervals for residents 
requesting this service and may charge a small fee to be billed semi-annually. 

* 

MOVED and SECONDED, To strike out in the last sentence all words after the word 

"service." Motion lost. 


VOTED, That the Board of Selectmen shall provide for the collection of garbage 
in the Town. Said collection may be made by the Department of Public Works of the 
Town or by contract let in behalf of the Town. Residents wishing such service shall 
arrange a schedule of collection at regular intervals for residents requesting this 
service and may charge a small fee to be billed semi-annually. 

Motion lost. Yes =753 No - 74 


MOVED and SECONDED, That further consideration of Article 18 be indefinitely 
postponed. Motion carried. 


ARTICLE 6. To see if the Town will vote to appropriate a sum of money to be spent 
by the Town Manager to contract for professional services to conduct a pilot study 
of alternate treatment methods and improvements to the distribution system of the 

Town's public water supply, to prepare preliminary designs and conduct field tests 
and report on same, or take any other action in relation thereto. (Town Manager) 


MOVED and SECONDED, That the sum of $35,000 be appropriated from General Surplus 
said funds to be spent by the Town Manager to engage professional services to conduct 
a pilot study of alternate treatment methods and improvements to the distribution 
system of the Town's public water supply, to prepare preliminary designs and conduct 
field tests and report on same. ; 


MOVED and SECONDED, That this meeting now adjourn. Motion lost. 


MOVED and SECONDED, That this Article 6 be indefinitely postponed. 
Motion carried. 


MOVED and SECONDED, That we now adjourn. Motion carried. 
Meeting adjourned at 11:05 P.M. Motion carried. 


(Next meeting November 29, 1929) 
ATTEST: 


Town Clerk 
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ADJOURNED FALL ANNUAL TOWN MEETING 


November 29, 1979 


Pursuant to the vote of adjournment on November 19, 1979 the Town Meeting 
Members met in the Senior High School Auditorium, Skillings Road on Thursday evening 
November 29, 1979, notices having been sent by mail by the Town Clerk to one hundred 
eighty-seven (187) Town Meeting Members entitled to vote and participate in Town Meet- 
ings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-five (145) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:40 P.M. 
The invocation was given by the Moderator. 


MOVED and SECONDED, That further consideration of Article 9 be indefinitely 
postponed. Motion carried. 


MOVED and SECONDED, That a committee be appointed by the Board of Selectmen for 
the purpose of identifying the refuse disposal and resource recovery alternatives 
available to the Town, evaluating the risks, costs and benefits of each alternative, 
and recommending a course of action to the Town: 


That the committee be authorized to hire a professional consultant to assist it in 
the performance of this task and that the sum of $15,000 be appropriated for that 
purpose; and 


That the committee be required to submit a detailed report to the Board of Selectmen 
on or before May 15, 1980. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Albert H. Mooradian John A. Cheever Peter Kennedy Tully Alvan G. Smith.,Jr. 


VOTED, That a committee be appointed by the Board of Selectmen for the purpose 
of identifying the refuse disposal and resource recovery alternatives available to 
the Town, evaluating the risks, costs and benefits of each alternative, and 
recommending a course of action to the Town: 


That the committee be authorized to hire a professional consultant to assist it in 
the performance of this task and that the sum of $15,000 be appropriated for that 
purpose; and 


That the committee be required to submit a detailed report to the Board of Selectmen 
on or before May 15, 1980. Yes - 122 No - 8 


ARTICLE 20. To see if the Town will hear and act on reports of Town Committees 
heretofore established; authorize the appointment of new committee members to fill 
vacancies or otherwise, authorize the establishment of new committees or the dis- 
solution of old committees; raise and appropriate money for the expenses of any such 
committee, and take any action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That a Technical Advisory Committee be established and 
appointed by the Board of Selectmen to assist the School Re-use Study Committee 
established under Article 28 of the 1978 Spring Annual Town Meeting. Said Technical 
Advisory Committee should consist of voters of the Town possessing expertise in 
financing, land use, real estate, marketing, and law. Said Technical Advisory 
Committee shall assist the School Re-use Study Committee in developing requests for 
proposals and in analyzing said proposals that are received by the town. 

Motion carried. 


MOVED and SECONDED, That a Sub-committee from each of the affected neighborhoods 
be established to assist the School Re-Use Study Committee established under Article 
28 of the 1978 Spring Annual Town Meeting. Each Sub-committee shall consist of at 
least two town meeting members from each of the three neighborhoods wherein schools 
are to be closed (Parkhurst, Washington and Noonan) said neighborhood representatives 
to be appointed by the Town Moderator. Said Sub-committee shall meet with and 
provide neighborhood input to the School Re-use Study Committee regarding the re-use 
of these properties. Motion carried. 


MOVED and SECONDED, That the levy limit imposed by Section Five (5) of Chapter 
151, Acts of 1979 (104% of levy for fiscal 1979) is autherized to be exceeded by the 
sums voted at this town meeting (or by the sum of $626,181) as per authority granted 
to the Town Meeting under Section 12 of said Act, this authority meaning and in- 
tending to authorize the levy of sufficient funds to cover all appropriations here- 
tofor made by this Town Meeting. Motion unanimously carried. 


MOVED and SECONDED, That the report of Cable T.V. Committee be received and 
, placed on file. Motion carried. 
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MOVED and SECONDED, That a seven-member committee be appointed by the Town 
Meeting Moderator to address the problems caused by the incompatibility of industrial 
and resident zoning in the Holton, Cross, Baldwin, and East Streets area of Winchester. 
The committee will prepare recommendations for consideration by the Spring 1980 Town 
Meeting such as but not limited to: changes to zoning boundaries, establishment of 
buffer-zones between residential and industrial uses, laying out of new access roads 
to relieve problem areas, adoption of changes to Town By-Laws regulating hours of 
industrial operation, planning for future industrial growth, and preparing applica- 
tions for federal and/or state funding which may be available under Community Develop- 
ment., Block Grant, or other suitable programs. Motion carried. 


MOVED and SECONDED, That the Fall Session-Annual Representative Town Meeting 
now be dissolved. 


Meeting dissolved at 10:00 P. M. 


ATTEST: — xt Wy 4 /, 


Town Clerk 


216 


Board of Selectmen 


REPORT OF THE BOARD OF SELECTMEN - 1979 


1979, the year of the Tax Cap generated an inordinate require- 
ment to continually reassess the Town's expectation for high 
service levels as contrasted with a State mandated 4% Tax Cap. 
Winchester for the past few years has had only marginal growth 

in the tax base. The Town prides itself in being tightly managed 
and therefore finds it difficult to identify surpluses in budgets. 
Consequently, complying with Tax Caps too often means reducing 
service levels. Reduced service levels introduced in 1979 such 

as garbage collection and hours of operation of the transfer station 
proved very difficult for some residents of Winchester to accept. 
Continued requirements to live with Tax Caps will undoubtedly 
result in further inconveniences and perhaps hardships for various 
segments of the population. 


ENERGY 


Dramatic increases in the price of oil and resulting increases in 
energy costs to the American consumer including the Town of Winchester 
further aggravated the difficulty of attempting to live with Tax Caps 
during 1979. An in-house Energy Task Force Chaired by Selectman 

Wade Welch and composed of the Town Manager, the Budget Assistant 

and key department heads involved in energy usage met regularly to 
develop a realistic energy conservation program for the Town. The 
efforts of this Task Force will be continuing in future years to in- 
Sure that the Town of Winchester develops and maintains an energy 
conservation program designed to save the taxpayers unnecessary ex- 
penses and to make our contribution to the conservation of our scarce 
energy resources. 


FLOODING AND WINTER STORMS 


Although no major winter storm hit the Town similar to the Blizzard 
of 1978 the residents of Winchester were subjected to severe and 
heavy flooding and water damage resulting from heavy rains in January 
of 1979. The water flows from Horn Pond in Woburn and the back up 

of water attempting to enter the Mystic Lakes caused numerous areas 
of flooding in low sections. However, outstanding work by the employ- 
ees of the Public Works Department as well as the Fire and Police 
Departments minimized much of the hardship and hazards to public 
safety. As a result of these January floods Winchester entered into 
discussions with representatives from Woburn regarding the control 
and management of Horn Pond and have also established contact with 
the Metropolitan District Commission (MDC) working through our 

State Representative Sherman Saltmarsh to insure that future problems 
Similar to those experienced during the January flooding can be 
minimized or hopefully eliminated in the future. 


AUDIT 


During 1979 the Town engaged the services of an independent 
outside audit firm,Arthur Anderson and Company, to perform a 
complete audit of all of the Town's books for Fiscal 1978. 

Aside from the periodic audits performed by the Commonwealth 
this was the first such independent audit of the Town. The 
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Board is pleased to note the results of that audit were positive 
and reflected well upon the financial management of the Town's 
business. 


RESTAURANT LIQUOR LICENSE 


1979 also saw the first Restaurant Liquor License issued by the 
Board of Selectmen. Following the successful referendum on this 
subject the Board of Selectmen proceeded to develop stringent 
controls for the issuance of a liquor license to be associated 

with a restaurant. The Board eventually issued a license to 
Randalls Restaurant an already existing family owned restaurant 

in Town. The owner of this restaurant made a substantial financial 
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investment in his facility completely renovating his establishment. 
Today, residents of the Town are now able to dine out evenings 
in Winchester Center in a most pleasing environment. 


CABLE TELEVISION 


1979 also saw the Board of Selectmen move aggressively on cable 
television which so many residents have expressed an interest 

in having. Working closely with the Winchester Cable Advisory 
Committee under the Chairmanship of William McCarter the Board 

of Selectmen developed standards for the issuance of a cable 
television franchise and began the process of inviting applications 
and screening those applications. This process has and will continu 
to require a great deal of time of the Selectmen as well as the 
Advisory Committee. 


WINCHESTER, ENGLAND | 
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In March of 1979 the Board of Selectmen were most pleased and honore 
to be able to welcome to Winchester representatives from Winchester, 
England, particularly the Winchester Cathederal Choir. Board member 
participated in an ecumenical service at the Winchester Episcopal 

Church and Selectman Edward O'Connell on behalf of the Board greeted 
our guests from England with a stirring speech that befitted well 
the Town of Winchester and its residents. | 


} 
i 
i 


WATER SYSTEM 


In the Fall of 1979 the Town received a completed study from the 
consulting firm of Weston and Sampson reporting on the Town's 
water supply and distribution system. This major study of the Town') 
water system, the first such comprehensive study undertaken, identif| 
some major problems that will need to be addressed during the next 
twenty years. A three phase capital water improvement program costi 
in excess of $7,000,000 was recommended by the consultants to insure 
that the Town of Wena tee continues to have a quality water supply 
for future generations. 


Hy 


EMPLOYEE RELATIONS 


1979 saw the completion of extensive negotiations for the fires 
formal written contract between the Town and the employees of 

the Police Department. Negotiations with other groups of employee 
organizations also involved the Board of Selectmen in extensive 
meetings and bargaining sessions and constitute a major commit-— 
ment of time for individual members of the Board. These negotiation 


218 


qs 25 RL" 63 "oh SS eK rm es! 


Co oe | 


are most difficult for both sides because of the continuing, high, 
double-digit inflation and the State imposed 4% spending limitations. 
Never-the-less both sides to these negotiations approached the 
discussions in a sincere and realistic manner knowing that eventually 
agreements must be arrived at that can be acceptable to both the 
taxpayer and the employee. 


MINI-BUS 


The initiation during the past year of the Mini-Bus or Winchester's 
Community Transit has proven to be a most successful and popular 
service to all of the residents who wish to use this form of public 
transportation. The Mini-Bus Advisory Committee assisted the Board 

of Selectmen in designing a most innovative and successful public 
transportation system reaching into each neighborhood of the community 
as well as providing services for commuters, the elderly and the 

young people. The Mini-Bus should prove to be a most desirable service 
in future years as the residents in Town face the growing shortage 

of gasoline. 


PUBLIC WORKS COMPLEX 


1979 also saw commencement of construction for a new Public Works 
Garage authorized by Town Meeting in May when a Capital Program of 
$1.2 million dollars was authorized. Construction began shortly 
after approval by Town Meeting and the new complex is expected to 
be completed by the Summer of 1980. This project will house the 
Town's varied public works facilities in a much more efficient and 
modern facility and should contribute greatly to improved public 
works services, employee safety and efficiency. 


RESOURCE RECOVERY AND SOLID WASTE DISPOSAL 


During 1979 the Board devoted an increasing amount of time to the 
growing problem of solid waste disposal. This subject so long 
neglected in most communities until it becomes a critical issue, 
will require continued study during the next few years. Eventually, 
Winchester, like most communities of the same size will probably 
need to join some sort of consortium of other cities and towns to 
solve this problem in an economical manner. 


SUMMARY 


1979 was truly a difficult year. It was a year requiring 

a reordering of priorities of service while at the same 
time moving forward on other matters that needed attention. 
This report has attempted to highlight those activities 
requiring the most attention of the Board of Selectmen 
during 1979. Some of these subjects will probably continue 
to need more attention in future years by future Boards 

of Selectmen. 


BOARD OF SELECTMEN 


Richard N. Wilsack, Chairman 
Arcthur E,..Dunbar 

Barbara S. Hankins 

Edward F. O'Connell 

Wade M. Welch 


219 


Town Manager 


Looking back on 1979 a single consuming theme dominates any 
report for that year - taxes and spending. Early in the year 
the Town knew some sort of tax limit on local spending would 

be imposed by the State Legislature and Governor. By the 

time Town Meeting convened in May 1979 we were deeply involved 
in responding to so called "tax caps" of four percent (4%). 

For the next four months a very comprehensive and very deep 
examination was conducted by Town officials (Selectmen, Finance 
Committee, Town Manager, Department Heads and Town Meeting 
Members) of all Town spending seeking to uncover that forever 
sought "fat" in the budget. Eventually Town Meeting voted a 
budget for the Town but not before making significant budget 
cuts wherever possible. Some of those cuts reduced or eliminated 
services long provided by the Town. 


1979 was only the beginning - it was a warm-up, if you will, 

for what will probably be a recurring theme for local governments 
throughout the Commonwealth during the next decade. That theme 
is - reduce taxes - reduce spending - and do it now! 


This effort is particularly difficult in Winchester because the 
Town traditionally has operated with budgets that allowed for 
only those services vitally necessary or clearly desired by 

the people. Since the Town is not growing and in fact is losing 
population and especially since the tax base is static the only 
possible way of keeping up with inflation is for the Town to raise 
taxes - unless of course services are cut much more severely than 
they were cut last year. 


| 


Winchester over the past four years has imposed its own "tax cap" 
quite effectively even though the cost of government has continued © 
to increase and even though inflation has been running at double 

digit levels during this same period. For example - the Town tax 
rate in each of the last four fiscal years 


FY-'77 FY-'78 FY-'79 FY-'80 | 
$13.60 $73.40 SAB Oe $74.80 


is ample evidence that the Winchester homeowner is not being 
burdened by increasing property taxes even though the cost of 
everything else including government, is increasing at considerably] 
higher rates than are his taxes. A homeowner with a home "assessed 
at $50,000 paid $3,680 in FY'77 and four years later paid oa, 720 
or only $60.00 more, a modest 1.63% increase over four years. I do 
that same home owner's income, or the price he pays for food or gas} 
oline or an evenings entertainment, held to the same % increase ove 
the same four years. 
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Regardless of the facts however the taxpayer wants to see relief 
from inflation and his local government is the only place he can 
turn and expect to have some effect and some voice. Thus, in 19799) 
we commenced a continuing process whereby all local spending must 
be examined and all local unnecessary expenditures held up for 
questioning as to why we provide them, what would happen if we 
reduced or stopped providing them or are there alternative 
methods of providing those services. 


| 
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‘In spite of the need to spend so much time in 1979 examining and 


re-examining budgets we still found time to devote to other major 


|\projects and needs of the Town. 


The 1979 Town Meeting finally authorized construction of a new 
|}public works complex at a cost of $1,200,000. This first major 
construction project to be undertaken since the Senior High School 
was built is now nearing completion and will be a major credit to 


the Town. 


'A five year Capital Planning Program was developed further in 1979 


with important studies of other capital needs being completed. A 
long range capital improvement plan for the Town's water supply, 


treatment and distribution system was completed in 1979. The second 


phase of a study of the sanitary sewerage system was undertaken in 
1979 and is well along toward completion. Other capital needs are 
beginning to receive more attention now such as the need for new 
police and fire facilities. Five year plans have been developed in 


a number of areas; street resurfacing; equipment replacement; side- 


walk construction; building maintenance; etc. Work on these five 
year plans needs to continue so that the Town's physical and capital 
needs are being as carefully planned as are the annual budgets for 


| services. 


“Nevertheless - budget cuts and service reductions were the major 


issues in 1979. What budget and who's service gets reduced was 
clearly the major occupation of Town government Burrrnigs 19/95 


Service level reductions are the most difficult decisions to make 
in local government. Building a school, a police station, a street 


or adding a parking lot or policeman or crossing guard are easy 


decisions, since you're responding to requests or needs and le ila ee = fe 
instead of taking. 


Removing a crossing guard, closing a school, closing a fire station, 


“not picking up garbage are much more difficult decisions because the 


government is now taking away a service people have come to expect, 
depend on or desire. Our Town government must somehow develop a 

process to help make these difficult decisions with as much wisdom 
and compassion as can be exercised. Strong citizen involvement in 


their government is essential to this process. 


1979 saw the creation of a fairly large number of special 
study committees created to provide more citizen input into 
the decision making process of government. For example, a 


committee was created in November 1979 to study the issue of 
solid waste disposal and how Winchester should respond to 

this long term and growing problem. Similar committees are 
working on other town-wide issues and long range problems. 

It seems clear that dealing with the myriad problems facing 
the Town in the 1980s will require a continuing commitment 

to good communications, and understanding of the needs of all 
the residents and a willingness to share the burdens of self- 
government (both the burdens of time demands and the financial 
obligations) as fairly and as evenly possible. 
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